REGULAR BOARD MEETING TUESDAY, JANUARY 15, 2013	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Regular Session at 5:38 p.m. on Tuesday, January 15, 2013, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Dr. Jan Reddoch called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Mrs. Loretha Marshall-Edison gave the invocation.  All Board Members were present except Mr. Willie Myles.

The following Board members were present:
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary 
Donna Bohlar-Schroeder
Glenn Garrison
Gary Woodard

The following Board members were absent:
Willie Myles, President

The following staff members were present:
Randy Miksch, Superintendent
Dr. Donna Thompson, Assistant Superintendent, Curriculum, Federal & Special Programs
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary

Also present for this meeting:
Holly Romero
Jalyn White-Wick
Windy Byrd
Gloria Milsap
Monique Bass

In honor of Board Appreciation Month, the three campuses once again provided a catered BBQ dinner/dessert and a token of appreciation for each of the Board Members.   A video produced by the SHS Video Class students was shown and it was beautifully done!  Then, Junior High teacher Windy Byrd followed with a full description of her class lesson plans/activities, specifically the incorporation of Edmondo.com, for instance – going paperless.  Everyone appreciated the meal, gifts, and the excellent presentations.

COMMUNICATION FROM THE PUBLIC  - Ms. Monique Bass asked the Board:  “What is the District’s protocol for violence in the Sweeny Schools to avoid what happened at Sandy Hook Elementary.  Do we have any plans?”

Mr. Miksch replied that as of this Thursday at the Elementary School and Friday at the Junior High School everyone will have to be buzzed in by a secretary before entering the building.  The High School already has this same set up.  The Sweeny ISD Chief of Police has been conducting lock-down drills and the campuses have been doing a good job with these.  The District is moving as quickly as possible to secure its premises to protect our students the best we can.  Mr. Heinroth added that the expansion of cameras inside/outside of all doorways at the Elementary Campus will be greatly appreciated.  The current security scanning device is slow, but it is what is available and most all districts are using it.  He is sending out a letter tomorrow (Wednesday) informing parents of the new procedures that are going into effect immediately.  He suggests that parents plan ahead - if you are planning to come to the Elementary Campus for an event, come in a few days earlier to have the secretary prepare your pass.   Also, meetings with teachers, nurses, etc. will now be conducted in the front office only.  Ms. Bass was satisfied and Dr. Reddoch thanked her for addressing the Board on this very important issue.

CONSENT AGENDA – MOTION was made by Dr. Garrison, seconded by Mr. Woodard, to approve Consent Agenda Items A-I as presented and recommended.  All voted aye.  (6-0) Motion carried.

TASB ADOPTION OF ITS 2012-2014 ADVOCACY AGENDA  - TASB’s Adopted 2012-2014 Advocacy Agenda is the culmination of the hard work of school board members across the state through Grassroots Meetings in 2012, Legislative Advisory Council Meetings, the resolutions process, and finally the Delegate Assembly.  This agenda will guide TASB’s advocacy efforts until the 2014 Delegate Assembly approves the next biennial agenda.  The Legislative Advisory Council will have the opportunity to amend Advocacy Priorities, and school district will have another chance to submit Advocacy Resolutions for consideration by the 2013 Delegate Assembly following the 83rd Legislative Session.  Everyone received a copy of this brochure.   For information only – no action required.

CONSIDER PROPOSED SWEENY ISD LEGISLATIVE AGENDA – Mr. Miksch presented the proposed Sweeny ISD Legislative Agenda.  The Brazoria County School District Superintendents feel that the items addressed in the proposed agenda reflect their common beliefs and those of their districts.  Originally, the items were developed and adopted by the Humble and Pasadena Boards of Trustees and there have been numerous boards throughout Region 4 that have passed these same items.  This is a chance to show solidarity between and among our districts and throughout the county and state.  

Discussion followed.  Ms. Gloria Millsap, District 17 Assistant to Texas State Senator Joan Huffman, welcomed Dr. Garrison and all of the Board of Trustees to talk with her.  

MOTION was made by Dr. Garrison, seconded by Mrs. Loretha Marshall-Edison, to approve the proposed Sweeny ISD Legislative Agenda as presented and recommended.  (6-0) Motion carried.

PERSONNEL 

The Board adjourned to Executive Session at 6:53 p.m.

	Section 551.074		For the purpose of considering the appointment,
				employment, evaluation, reassignment, duties, discipline,
				or dismissal of a public officer or employee; or to hear a
				complaint or charge against an officer or employee.

The Board reconvened to Regular Session at 7:37 p.m.

No action taken.

MISCELLANEOUS

Mr. Miksch then gave Board Members information from his Monthly Superintendents’ Meeting.  The Superintendents have come up with a proposed graduation program for students earning 16.5 credits in vocational curriculum so they could be ready to be trained by companies such as BASF, Conoco Phillips, Chevron Phillips, etc. On the Gulf Coast students with a two-year certification can make a lot of money and a good living.  More information and discussion followed. 

Mr. Miksch requested confirmation of the following requested meetings so the two Special Board Meetings may be posted. 

1. Special Board Meeting – Board Members only to Review Superintendent Evaluations.
Tuesday, January 22, 2013
6:00 p.m.

2. Non-Board Meeting – Mr. Myles and Dr. Reddoch meet with Mr. Miksch to discuss Board’s consideration of the Superintendent’s Evaluation, Contract Extension, and Compensation.
[bookmark: _GoBack]Wednesday, January 23, 2013, @ 9:00 a.m.
3. Special Board Meeting – Board acts on its consideration of the Superintendent’s Evaluation, Contract Extension, and Compensation. 
Thursday, January 24, 2013
6:00 p.m.

Meetings were confirmed; postings will be made January 16.

Dr. Garrison followed up with some questions/comments to JH Teacher Windy Byrd.  Also, he requested that “Tax Reinvestment Zone” be included on the agenda for our Regular Board Meeting on February 12.

ADJOURNMENT

MOTION was made by Dr. Reddoch, seconded by Dr. Garrison, to adjourn the meeting.  All voted aye. (6-0) Motion carried.

The meeting adjourned at 7:50 p.m.



______________________________________		______________________________________
	         Willie Myles						   Clarissa Petteway-Smith
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