REGULAR BOARD MEETING TUESDAY, FEBRUARY 12, 2013	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Regular Session at 6:00 p.m. on Tuesday, February 12, 2013, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Reddoch gave the invocation.  All Board Members were present.   

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary 
Loretha Edison
Glenn Garrison
Donna Bohlar-Schroeder
Gary Woodard

The following Board members were absent:
None

The following staff members were present:
Randy Miksch, Superintendent
Donna Thompson, Assistant Superintendent, Curriculum, Federal & Special Programs
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High School
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary
	
Also present for this meeting:
Michael Darlow, PerdueBrandonFielderCollins&Mott, LLP
Anthony Maenza
Tom Ronayne
Dennis Mays
Doug Bailey
Mark Gregurek
[bookmark: _GoBack]John Koneschik
Mark Manley

COMMUNICATIONS FROM THE PUBLIC – None

PROPERTY TAX COLLECTION REPORT AND CONTRACT – PerdueBrandonFielderCollins&Mott LLP – Mr. Miksch introduced Mr. Michael Darlow with PBFCM whose firm collects delinquent property taxes for the District.  Mr. Darlow presented his firm’s Collection Report to Sweeny ISD – February 2013 report complete with charts indicating in detail the status of the District’s total base tax of $620,028.38.  Mr. Darlow answered Board Member’s questions.

MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to approve the Delinquent Tax Report as of February 2013 as presented and approve the Contract for the Collection of Delinquent Taxes with PerdueBrandonFielderCollins&Mott, LLP as recommended.  All voted aye. (7-0) Motion carried.

CONSENT AGENDA – MOTION was made by Mrs. Edison, seconded by Mrs. Petteway-Smith, to approve Consent Agenda Items A-G as presented and recommended.  All voted aye. (7-0) Motion carried.
PERSONNEL – RESIGNATIONS/RETIREMENTS/TERMINATIONS

The Board adjourned to Executive Session at 6:25 p.m. 

	Section 551.074		For the purpose of considering the appointment,
				Employment, evaluation, reassignment, duties, discipline,
				Or dismissal of a public officer or employee; or to hear a
				Complaint or charge against an officer or employee.

The Board reconvened to Regular Session at 6:47 p.m.

No action taken.

CONSIDERATION OF CONTRACT EXTENSIONS FOR ADMINISTRATORS – Mr. Miksch presented his Central Administrators and Campus Administrators for the Board to approve their contract extensions through June 30, 2015.  He said they all do a really good job for our District and recommended the Board extend the contracts of all his administrators.   

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to approve the contract extensions through June 30, 2015 for the following Sweeny ISD Administrators as presented and recommended by Superintendent Randy Miksch:

	Donna Thompson – Assistant Superintendent, Curriculum, Compliance & Special Programs
	Brian Brooks – Principal, Sweeny High School
	Michael Saul – Principal, Sweeny Junior High School
	Michael Heinroth – Principal, Sweeny Elementary School
	Les Kluttz – Assistant Principal, Sweeny High School
	Brett Miksch – Assistant Principal, Sweeny Junior High School
	Charlotte Bennett – Assistant Principal, Sweeny Elementary School
	Vickie Finch – Assistant Principal, Sweeny Elementary School

All voted aye. (7-0) Motion carried.

JOINT ELECTION AGREEMENT WITH BRAZORIA COUNTY – Mr. Schaefer said that school districts must have joint polling places on Election Day with either a city or the county in elections due to HB1, Third Called Session, 2006.  Because of the election changes, we need to contract with Brazoria County to use their Direct Recording Electronic Voting Machines (DRE’s) and to conduct a joint election with the county and the other political subdivisions.  The cost of the elections depends on the number of entities that will conduct an election in May, so our cost should be consistent with prior years which has been less than $3,000.  

MOTION was made by Dr. Reddoch, seconded by Mrs. Bohlar-Schroeder, to approve joining with other political subdivisions and the Joint Election Agreement and Contract for Election Services with Brazoria County for joint elections.  All voted aye. (7-0) Motion carried.

ORDER SCHOOL BOARD ELECTION FOR MAY 11, 2013 – Mr. Schaefer presented the information for the District’s annual School Board Trustee Election which must be held on the second Saturday in May which will be May 11, 2013.  Trustee Positions # 3 and # 4 are up for election for a full three-year term; in addition, Position # 7 is up for election to complete one year of a three-year unexpired term.

MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to approve the 2013 Order and Notice of Election on May 11, 2013 to fill Positions # 3 and # 4 for a full three-year term each and Position # 7 for one year of a three-year unexpired term.  All voted aye. (7-0) Motion carried.
	
SWEENY ISD BOARD GOALS – The Sweeny ISD Board Goals were finalized recently and will also become part of the evaluating the Superintendent.  

MOTION was made by Dr. Garrison, seconded by Mr. Woodard, to approve the Sweeny ISD Board Goals as was finalized by the Board and Superintendent at its Special Board Meeting on February 2, 2013.  

The Board of Trustees requested the Goals be sent to all District employees and placed on the District website.  

2013-2014 PRELIMINARY BUDGET REVIEW – Mr. Miksch and Mr. Schaefer conducted the discussion.

TASA/TASB LEGISLATIVE CONFERENCE – Brochures were given previously to each Board Member.  If anyone is interested in attending, please let Mr. Miksch know.   Mrs. Loretha Edison will be attending the 2013 Legislative Conference in Corpus Christi on March 7-9, 2013.

MISCELLANEOUS  - Mr. Miksch had already sent information to each Board Member about expanding the stadium seats on the visitor side of the Bulldog Stadium.  (750 seats)  He feels this is something we need to look at.

Dr. Garrison requested these two items to be placed on future agendas:

1. District Technology presentation  in reference to Goal # 1.
2. Discussion on Tax Reinvestment Zone in reference to Goal # 4.


ADJOURNMENT

MOTION was made by Mrs. Bohlar-Schroeder, seconded by Mr. Woodard, to adjourn the meeting.  All voted aye. (7-0) Motion carried.

The meeting adjourned at 7:44 p.m.



______________________________________		______________________________________
	         Willie Myles						   Clarissa Petteway-Smith
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