SPECIAL BOARD MEETING TUESDAY, DECEMBER 4, 2O12	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Session at 5:30 p.m. on Tuesday, December 4, 2012, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Mrs. Loretha Edison gave the invocation.  All Board Members were present.  

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary 
Donna Bohlar-Schroeder
Loretha Edison
Glenn Garrison
Gary Woodard

The following Board members were absent:
None

The following staff members were present:
Randy Miksch, Superintendent
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High
Janet Slaughter/tah, Recording Secretary

Also present for this meeting:
Anthony Maenza – left at 6:15 p.m.

PUBLIC COMMENT ON THE REPORT – None.

PERSONNEL 

The Board adjourned to Executive Session at 5:32 p.m. 

		Section 551.074		For the purpose of considering the appointment, employment,
					evaluation, reassignment, duties, discipline, or dismissal of a 
					public officer or employee; or to hear a complaint or charge 
					against an officer or employee.		

The Board reconvened to Regular Session at 7:30 p.m.

MOTION was made by Dr. Jan Reddoch, seconded by Mrs. Loretha Edison, to accept the resignation of Brett Sawyer effective June 28, 2013.  

FOR (6):  Mrs. Edison, Mrs. Petteway-Smith, Dr. Reddoch, Mrs. Bohlar-Schroeder, Mr. Woodard, and Dr. Garrison

AGAINST (1):  Mr. Myles

Motion carried.



REVIEW THE SELECTION/HIRING PROCESS TO BE USED FOR THE ATHLETIC DIRECTOR/HEAD FOOTBALL COACH – 

Mr. Miksch said that the District’s past practice in hiring the Athletic Director/Head Football Coach has been to post the position and take applications.  The Selection Committee has included the Superintendent, Assistant Superintendent, Executive Director of Business and Support Services, the High School Principal, and the Junior High Principal.  The process includes screening the applications, developing an interview pool, conducting interviews, calling the references, and making the decision to offer the position to the candidate best suited for the job.

Mr. Myles had originally requested that we review the hiring process.  Mr. Myles appointed Dr. Reddoch and Mr. Woodard,  to serve as ex officio members to the Interview Committee in selecting the District’s new Athletic Director/Head Football Coach.  Board President Myles made the appointment; there was no need for a motion to be made. 

CONSIDER POTENTIAL SUPERINTENDENT EVALUATION INSTRUMENT TO BE USED FOR 2013-2014 – Dr. Garrison had requested that the Board Members review and discuss the Superintendent Evaluation instrument(s) to be used for the 2013-2014 evaluation.  He provided examples of evaluation instruments for consideration.

Discussion followed.  The current Superintendent Evaluation instrument has only three grading criteria (Exceptional, Proficient, or Needs Improvement.  It was felt that the Superintendent Evaluation must be tied to Board Goals.  The Board can look at this as a starting point.  The Board would check quarterly to see if the goals were being met by the Superintendent.  TASB’s Mr. Nemir will be conducting another Board Training on December 18 and he will be asked to bring examples of good documents (evaluation instruments) the Board Members could review.  They want documents that would reflect realities of small town schools and superintendents.  Some areas (personnel management) are sensitive to needs and conflicts.  

Mr. Myles appointed a committee to complete the Superintendent Evaluation Instrument Revision:

	Dr. Garrison, Chairperson
	Mrs. Edison
	Mrs. Bohlar-Schroeder
	Mr. Myles

CONSIDER POTENTIAL ORGANIZATION/FORMAT CHANGES IN THE CURRENT BOARD AGENDAS – Dr. Garrison requested Board discussion on the re-organization of the current Board Agenda format.  He presented the changes to be considered:

1. Eliminate “Communication from the Public” from all meetings except Regular Board Meetings.  
2. After the Pledges of Allegiance at the beginning of each meeting, the Board would adjourn immediately to Executive Session.  He said that public participation at 6:00 p.m. is tough for the public to make and that later would be more convenient.
3. [bookmark: _GoBack]He requested that Mr. Nemir with TASB could bring some agenda samples at the Board’s next Special Board Training meeting.   Mr. Nemir was asked by the Board to conduct another Training Session on December 18, 2012.  

MISCELLANEOUS – 

Mr. Myles reminded the Members that December 18 is the Team Building meeting.

Mrs. Edison commented that she had attended a meeting with Mr. Miksch.  She commended Superintendent Miksch and others for working with legislative efforts.  She was impressed with the sincerity of getting things done by January.  Mr. Miksch said they have been working really hard on the plan.  Mr. Myles thanked Mrs. Edison for attending the meeting and representing the Board.

Mr. Miksch told the Board Members what was discussed at today’s Superintendents’ Monthly meeting.

ADJOURNMENT

MOTION was made by Mr. Woodard, seconded by Dr. Reddoch, to adjourn the meeting.  All voted aye. (7-0) Motion carried.

The meeting adjourned at 7:53 p.m.



______________________________________		______________________________________
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