SPECIAL BOARD MEETING TUESDAY, SEPTEMBER 25, 2O12	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Session at 5:50 p.m. Tuesday, September 25, 2012, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX. Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Mr. Myles gave the invocation.  All Board Members were present.

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary
Donna Bohlar-Schroeder
Glenn Garrison
Gary Woodard

The following Board members were absent:
None

The following staff members were present:
Randy Miksch, Superintendent
Dr. Donna Thompson, Assistant Superintendent, Curriculum, Federal & Special Programs
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary

PERSONNEL

The Board went into Executive Session at 5:52 p.m. 

	Section 551.074		For the purpose of considering the appointment,
				employment, evaluation, reassignment, duties, discipline,
				or dismissal of a public officer or employee; or to hear
				a complaint or charge against an officer or employee.

· Personnel

The Board reconvened into regular session at 6:13 p.m.

No action was taken.

REQUEST FOR WAIVERS – MAXIMUM CLASS SIZE EXCEPTION

Mr. Miksch presented the information for the District’s request for a waiver regarding Elementary class sizes.  The request was amended on September 25th to three (3) – 3rd Grade Classes and two (2) – 4th Grade Classes.  Mr. Miksch said we could have moved teachers, but it would create a difficult situation for the students.  Mr. Heinroth said they have looked ways to avoid going over the 22:1 classroom ratio, but the teachers are fine with their classroom sizes.  The Elementary must send a letter to each parent in each of the classrooms who exceed the 22:1 ratio.

MOTION was made by Dr. Reddoch, seconded by Mr. Woodard, to approve the Request for Waivers – Maximum Class Size Exception for three (3) – 3rd Grade Classes and two (2) – 4th Grade Classes as presented and recommended.  All voted aye. (6-0) Motion carried.

[bookmark: _GoBack]Mr. Miksch and Mr. Heinroth thanked the Board.  Dr. Reddoch asked if we will have to do this again each time the class sizes change and the answer was “yes.”  As our student population changes almost daily, a Request for Waiver - Maximum Class Size Exception must be brought to the Board for their consideration each time the 22:1 is exceeded.    

BOARD VACANCY POSITION # 7 INTERVIEWS/ANNOUNCEMENT

The Board went into Executive Session at 6:19 p.m.

Section 551.074		For the purpose of considering the appointment,
				employment, evaluation, reassignment, duties, discipline,
				or dismissal of a public officer or employee; or to hear
				a complaint or charge against an officer or employee.

· Interview Board Vacancy Position # 7 Candidates

The Board reconvened into regular session at 7:50 p.m.

Only three of the seven candidates interviewed remained for the meeting.

Mr. Myles thanked the candidates for their interest in the District and serving on the School Board.  The guidelines set forth by the committee had been followed.  All seven of the candidates had been interviewed during the executive session.  

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to appoint and welcome Mrs. Loretha Marshall Edison as the new Board Member for Position # 7.  Mrs. Edison’s appointment will end with the May 2013 general election at which time she may choose to run for election or not.  (Mr. Eubanks resigned after serving one year of his three-year term:  May 2011 - 2014.)

ADJOURNMENT

MOTION was made by Mr. Woodard, seconded by Dr. Reddoch, to adjourn the meeting.  All voted aye. (6-0) Motion carried.

The meeting adjourned at 7:54 p.m.



______________________________________		______________________________________
	Willie Myles						   Clarissa Petteway-Smith
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