REGULAR BOARD MEETING TUESDAY, SEPTEMBER 11, 2O12	

[bookmark: _GoBack]MINUTES

The Board of Trustees of the Sweeny Independent School District met in Regular Session at 6:04 p.m. on Tuesday, September 11, 2012, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Garrison gave the invocation.  All Board Members were present.

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Donna Bohlar-Schroeder
Glenn Garrison
Clarissa Petteway-Smith, Secretary – arrived 6:08 p.m.
Gary Woodard

The following Board members were absent:
None

The following staff members were present:
Randy Miksch, Superintendent
Dr. Donna Thompson, Assistant Superintendent, Curriculum, Federal & Special Programs
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary

Also present for this meeting:
Jalyn White-Wick
Mrs. Debra Bess

CONSIDERATION OF SUPERINTENDENT’S CONTRACT AND COMPENSATION

The Board went into Executive Session at 6:06 p.m.

	Section 551.074		For the purpose of considering the appointment, employment,
				evaluation, reassignment, duties, discipline, or dismissal of a 
				public officer or employee; or to hear a complaint or charge against
				an officer or employee.

· Consideration of Superintendent’s Contract and Compensation

The Board reconvened into regular session at 6:15 p.m.

MOTION was made by Dr. Garrison, seconded by Mr. Woodard, to amend the Superintendent’s current contract to include a three percent (3%) increase effective January 1, 2012 through December 31, 2013.  This is a Performance Incentive which is the same as was awarded to all District personnel.   All voted aye. (6-0) Motion carried.

CONSENT AGENDA

MOTION was made by Dr. Garrison, seconded by Mr. Woodard, to approve the Consent Agenda Items A-G as presented and recommended.  All voted aye. (6-0) Motion carried.
PERSONNEL – EMPLOYMENTS/RESIGNATIONS/RETIREMENTS

Mr. Miksch gave an update on the Junior High Spanish teacher position.  Mr. Carmona is very ill and we will continue to work with Mrs. Carmona to help make things the best we can.  We are having problems (delays) with Mr. Quiralte’s paperwork, but we continue to work on this.  He is ready to begin working for us.

Dr. Garrison asked about the 7th Grade class sizes.  He is very concerned about 36-38 students in one particular Science class.  Perhaps, teachers’ schedules could be rearranged to pick up an extra class and thus smaller classes.
Mr. Saul responded and will follow up.

CONSIDER APPROVAL OF THE LEGAL SERVICES RETAINER AGREEMENT BETWEEN WALSH, ANDERSON AND SWEENY ISD

Mr. Miksch commented that the District appreciates working with Walsh, Anderson attorneys and there are several benefits the firm offers at no charge, i.e. webinars, etc. that we also benefit from.

MOTION was made by Dr. Garrison, seconded by Mr. Woodard, to approve the Legal Services Retainer Agreement between Walsh, Anderson and Sweeny ISD as presented and recommended.  All voted aye. (6-0) Motion carried.

PDAS CALENDAR/APPRAISERS FOR 2012-2013

Mr. Miksch presented the calendar/appraiser information.

MOTION was made by Dr. Garrison, seconded by Mr. Woodard, to approve the Sweeny ISD 2012-2013 Professional Development and Appraisal Calendar along with the roster of certified Sweeny ISD Professional Development and Appraisal System Appraisers as presented.  All voted aye. (6-0) Motion carried.

BOARD VACANCY POSITION # 7 INTERVIEWS

Mr. Myles asked that Dr. Garrison, Committee Chairman, to present the information.  Dr. Reddoch had called TASB to get questions which would be useful for asking the candidates.  The committee will form a bank of questions; each candidate will be asked the same set of questions.  The Superintendent will select questions from this bank which will be asked of each candidate at our September 25th Special Board meeting.

Mr. Myles confirmed that Mrs. Heinroth had already contacted each candidate in regards to their interview schedule.

MISCELLANEOUS

Mr. Miksch asked which date the Board Members wanted to schedule for their Team Building Special Meeting: October 16, 23, or 30?  They chose October 16th, so he will set up this meeting with TASB Mr. Nemir.

Dr. Garrison commented that enrollment is the number of students, not the weighted.

Mr. Woodard said we have the best football field.

Mrs. Bohlar-Schroeder and Mr. Woodard are scheduled to attend the TASB Convention/Delegate Assembly.

Mrs. Bohlar-Schroeder gave a brief update on our District’s history which began in 1912.  Then, Mr. Myles requested that Dr. Reddoch also be on the committee to make plans to celebrate the 100th anniversary of Sweeny ISD.


ADJOURNMENT

MOTION was made by Mrs. Bohlar-Schroeder, seconded by Mr. Woodard, to adjourn the meeting.  All voted aye. (6-0) Motion carried.

The meeting adjourned at 7:46 p.m.



______________________________________		______________________________________
	         Willie Myles						   Clarissa Petteway-Smith
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