SPECIAL PUBLIC HEARING BOARD MEETING TUESDAY, AUGUST 28, 2O12	
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The Board of Trustees of the Sweeny Independent School District met in Special Public Hearing Meeting on Tuesday, August 28, 2012, at 6:03 p.m. in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Jan Reddoch gave the invocation.  All Board Members were present except Mrs. Clarissa Petteway-Smith and Mr. Gary Woodard.

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Donna Bohlar-Schroeder
Glenn Garrison

The following Board members were absent:
Clarissa Petteway-Smith, Secretary
Gary Woodard


The following staff members were present:
Randy Miksch, Superintendent
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary

Also present for this meeting:
Jesse Cisneros

COMMUNICATIONS FROM THE PUBLIC – None

PUBLIC HEARING ON PROPOSED SWEENY ISD BUDGET 2012-2013 AND PROPOSED TAX RATE 2012-2013

Mr. Myles read the Board Policy CE(LOCAL) which states how the annual hearing is conducted.  He announced three times this meeting was opened to the public.  No one from the public was in attendance (6:05 p.m.).

CONSIDER FINAL AMENDMENT TO 2011-2012 BUDGET

Mr. Schaefer stated that the final amendment to the 2011-2012 budget was to reflect the proposed reclassifications and realignments only; no funds were moved.  No discussion.

MOTION was made by Mrs. Bohlar-Schroeder, seconded by Dr. Reddoch, to approve a final amendment to the 2011-2012 budget as presented at the August 28, 2012 meeting.  All voted aye. (4-0) Motion carried.

CONSIDER ADOPTION OF THE SWEENY ISD BUDGET FOR 2012-2013

Mr. Schaefer presented the District’s budget 2012-2013 and said there were no changes since the August 14th meeting.  The District is hoping that with industry coming in, it will help us so we don’t have to spend from our fund balance.  Mr. Myles asked if we had enough funds to make repairs after a storm, for instance, while waiting for insurance payments.  Mr. Schaefer replied that we do.  Dr. Garrison said that this was a good budget and that is an indication it has been run well for a long time.  
MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to adopt the 2012-2013 proposed revenue and expenditure budgets for the General Fund, Child Nutrition, and Debt Service Fund as presented.  All voted aye. (4-0) Motion carried.

CONSIDER ORDINANCE SETTING THE 2012 TAX RATE

Mr. Schaefer presented the information and said a large portion of the District’s budget is supported by property taxes.  

MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to adopt the attached ordinance setting the 2012 tax rate at $1.2117 per $100, with $1.0400 per $100 designated for the purpose of maintenance and operations, and $0.1717 per $100 designated for the payment of principal and interest on bonded indebtedness.  All voted aye. (4-0) Motion carried.

PERSONNEL – EMPLOYMENT/RESIGNATIONS/RETIREMENTS

The Board Members chose not to go into Executive Session for Personnel.  Mr. Miksch explained the special situation for hiring another Spanish teacher.  Dr. Garrison was pleased with the Administration’s decision.

MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to approve the employment of Esequiel Quiralte Paredes as a teacher for the 2012-2013 school year subject to assignment as presented and recommended.  All voted aye. (4-0) Motion carried.

INTERLOCAL COOPERATION AGREEMENT AND MEMORANDUM OF UNDERSTANDING FOR BRAZORIA COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM 2012-2013

Mr. Miksch stated this is the 15th year SISD has been a part of JJAEP which is an education/discipline setting for students who have been expelled from the regular school for serious violations of the student code of conduct.

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to approve the Interlocal Cooperation Agreement and Memorandum of Understanding for Brazoria County Juvenile Justice Alternative Education program 2012-2013 as presented and recommended.  All voted aye. (4-0) Motion carried.

BOARD VACANCY POSITION # 7 PROGRESS

The Board went into Executive Session at 6:32 p.m.

	Section 551.074	For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

· Board Vacancy Position # 7

The Board reconvened into Regular Session at 7:09 p.m.

Committee Chairman Dr. Garrison said the Board has been faced for some time now with the vacancy of Position # 7.  The Committee was created to formulate some questions for initial applications and we have had eight (8) public-minded people step forward to fill out the applications.  The Board intends to interview each of these individuals on the September 25.  Between tonight and September 11, the Committee will put together a bank of questions for the Trustees.  On the night of the interviews, we will pick from those banks of questions and the Supt will actually select from that bank.   We are going pretty far out of our way to try to keep this well above board and will be interviewing every person (applicant) and each person will get the same questions.  Then, the Board will score the individual answers on a 1-10 matrix with 10 being the highest.  The person with the highest score from those questions will be named the Board of Trustee (Position # 7) to fill the vacancy until the May election.
  
(Special Meeting scheduled for September 25, 2012 at 6:00 p.m.)

MISCELLANEOUS

Dr. Garrison commented on public education is the best of all!  It’s the best bargain that needs to be celebrated.

Mr. Myles said while recently reading the history of Sweeny ISD, he learned that SISD was established in 1912 making this our 100th anniversary.  He wants the District to do something to celebrate this remarkable accomplishment.

Mr. Miksch said our District had one of the smoothest starts of school we probably ever had.  Our teachers were teaching yesterday and instruction was going on; kids were happy.  A great opening!  He told the Administrators they had done a good job planning and getting their teachers ready to go.

Mr. Miksch offered an opportunity for the Board Members to go with him to check out the progress on the field/turf project.

ADJOURNMENT

MOTION was made by Dr. Reddoch, seconded by Mrs. Bohlar-Schroeder adjourn the meeting.  All voted aye. (4-0) Motion carried.

The meeting adjourned at 7:17 p.m.



______________________________________		______________________________________
	         Willie Myles						   Clarissa Petteway-Smith
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