REGULAR BOARD MEETING TUESDAY, AUGUST 14, 2O12	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Regular Session at 6:00 p.m. on Tuesday, August 14, 2012, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Donna Thompson gave the invocation.  All Board Members were present except  Mr. Gary Woodard.

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Donna Bohlar-Schroeder
Glenn Garrison
Clarissa Petteway-Smith, Secretary – arrived 6:08 p.m.

The following Board members were absent:
Gary Woodard

The following staff members were present:
Randy Miksch, Superintendent
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary

Also present for this meeting:
Anthony Maenza
Les Kluttz

CONSENT AGENDA

Consent Agenda Item H was pulled for further consideration and discussion.  

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to approve Consent Agenda Items A-G as presented.  All voted aye. (5-0) Motion carried.

Discussion on Consent Agenda Item H –Tax Resale Property Account # 7690-0053-000.  Mr. Schaefer presented the change in the amount that was originally offered by Mr. Lyndon Mayberry from $818 to $870.  This also changes the Administration’s original recommendation.  The $870 offer now meets the criteria set by the Board. 

Mrs. Clarissa Petteway-Smith left Board Room at 6:11 p.m.

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to accept the offer on Property # 7690-0053-000 for $870 from Mr. Lyndon Mayberry as presented and recommended by the Administration and the Tax Resale Committee of Brazoria County.  All voted aye. (4-0) Motion carried.

Mrs. Clarissa Petteway-Smith returned to the Board Room at 6:13 p.m.




PERSONNEL

Mr. Myles asked if the Board Members wanted to go into executive session to discuss Personnel and they said they did not.

Mr. Miksch presented the Personnel list.  Mr. Myles asked if Mr. Upton was certified and he is. 

MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to approve the employments of Tyler Rowlett and Jason Upton as teachers and coaches and Melanie Milberger and Cari Harmon as teachers for the 2012-2013 school year subject to assignment as presented and recommended.  All voted aye. (5-0) Motion carried.

DISTRICT ADEQUATE YEARLY PROGRESS, PROGRAM EVALUATIONS, AND SHAC

Dr. Donna Thompson presented these three reports.  Discussion followed on each report.  Mr. Myles volunteered his time to help students improve their scores.  Mr. Heinroth said that his campus is planning an on-site mentoring approach 2-3 times per week going to churches, homes, apartments, neighborhoods, etc. to offer explanations and help to the parents and their students.  The District has CIS and Bacoda support.  Mr. Myles added that he wants the community to provide this extra help; he feels the Administrators have enough to do already.  Dr. Thompson also commented that today’s 4th and 5th grade math/reading level used to be 8th and 9th grade level.  Dr. Garrison wanted to look at more reports but only the 10th graders were tested.  Discussion also followed the SHAC Report.  Dr. Garrison had questions about how the District was handling teen pregnancies and the use of drugs.  Mr. Brooks said the District has policies intact to follow.

SISD STUDENT-PARENT HANDBOOK 2012-2013

Mr. Miksch presented the last few changes which were indicated in red in the Board Member’s Agendas.  The proposed Student-Parent Handbook 2012-2013 had already been placed on-line for viewing prior to the meeting.  The $.05 increase in the lunch meals was mandated by the Government.  Mr. Myles encouraged the Board Members to look over the whole document.  

The late changes presented at the meeting were:
1. Meal Prices – Lunches (Grades EC-5): $2.10
2. Meal Prices – Lunches (Grades 6-12): $2.35
3. Junior High’s SJHS – Members listed.
4. Junior High – General Information – Academic & Attendance Incentives:
“Student will earn Frisky Bucks throughout the year and place them in a container with their name on it.  At the end of each semester, we will draw names for various gifts such as TV’s, DVD players, radios, MP3 players, cameras, Blue Ray players, and a variety of other prizes.  The more Frisky Bucks that a student has in the drawing gives them a better chance of winning a prize.”
5. Junior High – Categories One, Two, and Three Discipline Sequence:
“Referrals 4-6: Corporal punishment ISS (short term), or Saturday School.”
“Referrals 7-9: ISS or Saturday School.”
6. Junior High – Student Attendance – Tardiness:
“Fourth Tardy – After School Detention or Saturday School – two days.”

MOTION was made by Dr. Garrison, seconded by Mr. Myles, to approve the Sweeny ISD Student-Parent Handbook 2012-2013 with the late changes noted (above) as presented and recommended.  All voted aye. (5-0) Motion carried.
 
RESOLUTION FOR ONE-YEAR COMPENSATION INCREASE

Mr. Miksch and Mr. Schaefer presented the information providing a 3% of midpoint compensation increase to all employees.  A resolution has been developed to specify additional reasons for the increase and structured to ensure the payments are TRS eligible.  The increase will be paid in twelve (12) equal installments beginning in September 2012.  It is felt to be in the best interest of the District.  If an employee leaves before the year has ended, a pro-rata reduction in payment based on the employee’s daily rate calculation will be applied.   

MOTION was made by Dr. Garrison, seconded by Mrs. Clarissa Petteway-Smith, to approve the resolution for a one-year 3% of mid-point compensation increase for all employees as presented and recommended by the Administration.  All voted aye. (5-0) Motion carried. 

Dr. Garrison said he hopes we can offer this again next year to all the District employees.  Mr. Miksch and Administrators thanked the Board.

2012-2013 BUDGET REVIEW

Mr. Schaefer gave the 2012-2013 SISD Budget Review.  The Administration is recommending proposing a total tax rate of $1.2117 per $100 valuation.  This rate is comprised of $1.04 for M&O and a Debt Service tax rate of $.1717.  This is the same tax rate as 2011-2012.  SISD has not had a tax increase since the 2004-2005 fiscal year (9 years).

CONSIDER PROPOSING A 2012 TAX RATE AND SCHEDULING A PUBLIC MEETING TO DISCUSS THE 2012-2013 BUDGET AND THE 2012 PROPOSED TAX RATE

Mr. Schaefer has presented Budget updates since February at each Board meeting with the final preliminary budget being presented at tonight’s meeting.

MOTION was made by Dr. Garrison, seconded by Mrs. Bohlar-Schroeder, to propose a 2012 tax rate of $1.2117 per $100, with $1.0400 per 100 designated for the purpose of maintenance and operations, and $0.1717 per $100 designated for the payment of principal and interest on bonded indebtedness, and that the Board schedule and publish notice for a public meeting to discuss the 2012-2013 budget and the 2012 proposed tax rate for August 28, 2012 at 6:00 p.m. at the Sweeny ISD Board Room, 1310 Elm Street, Sweeny, TX.  The amounts above are based on the effective tax rate calculations performed by the Brazoria County Tax Office.  All voted aye. (5-0) Motion carried. 


CONSIDER AGREEMENT FOR THE PURCHASE OF ATTENDANCE CREDITS FROM THE STATE

Mr. Miksch and Mr. Schaefer each presented information on the District’s purchasing attendance credits from the State.  Chapter 41 of the TEC describes methods and procedures a school district must follow in reducing its property wealth per student in weighted average attendance to a level that is no greater than the State equalized wealth level.  Sweeny ISD still considered a wealthy district.  

Options are:
1. Consolidate with another district.
2. Detach property.
3. Purchase attendance credits from the State.
4. Contract to educate nonresident students from a partner district.
5. Consolidate tax bases with another district.

Discussion followed.  

MOTION was made by Dr. Garrison, seconded by Mr. Myles, to approve the attached Agreement for the Purchase of Attendance Credits with the Commissioner of Education, and authorize the Board President and Secretary and the Superintendent to execute the Agreement on behalf of the District and the Board authorizes the Superintendent to submit a letter to the Commissioner of Education regarding actions underway by the District to effect Option 4.  All voted aye. (5-0) Motion carried.

CHILD DEVELOPMENT COUNCIL SPONSORING AGENCY FOR THE BRAZORIA COUNTY HEAD START PROGRAM (CDC) AND SWEENY ISD PARTNERSHIP AGREEMENT – DUAL ENROLLMENT PROJECT 2012-2013

Mr. Miksch said the District has appreciated this partnership since the 2009-2010 school year with Headstart.  Mr. Heinroth said that even though the funding has decreased, they still have personnel.  

MOTION was made by Dr. Reddoch, seconded by Dr. Garrison, to approve the proposed Memorandum of Understanding between the Sweeny ISD and the Child Development Council, which will continue the Dual Enrollment Project for the 2012-2013 school year as presented.  All voted aye. (5-0) Motion carried.

CHANGE BOARD MEETING DATE IN MARCH 2013

Mr. Miksch suggested that we consider changing the Regular Board meeting for March 2013 from March 12 to March 19, 2013 because the District is closed the second week for Spring Break.  All voted aye. (5-0) Motion carried.

DISCUSSION OF PROCEDURES FOR HANDLING APPOINTMENT OF BOARD VACANCY POSITION # 7

Mr. Miksch said now that we have the applications, we need clarification on how to proceed to fill the vacancy.  Mr. Myles said he would like to see Dr. Garrison and his committee present to the Board two recommendations and that his committee be charged with reviewing the applications, interview the applicants, and present to the Board #1 and #2 recommendations.  With high respect Dr. Garrison said that since he doesn’t know any of the applicants and is fairly new to our community, he feels that the request is asking too much.  He feels that the entire Board should choose.  He prefers the Board look at all of the applications at the August 28 meeting and interview all of the applicants.  Dr. Reddoch agreed totally.  She doesn’t want the responsibility either.  Mr. Miksch was asked if this item could be continued at the August 28 Special Board meeting and he said it could.

Mr. Myles said that since the committee feels this way, the item would be included on the August 28 meeting for further discussion.

MISCELLANEOUS

Mr. Miksch said the District’s on-line registration went really well.  He also gave the Board two dates available for Required Board Training: September 19 or October 17.  (Schedule Team Building for October.)

ADJOURNMENT

MOTION was made by Mr. Myles, seconded by Mrs. Bohlar-Schroeder, to adjourn the meeting.  All voted aye. (5-0) Motion carried.

The meeting adjourned at 7:44 p.m.
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