SPECIAL BOARD MEETING SATURDAY, JULY 14, 2O12	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Session at 12:30 p.m. on Saturday, July 14, 2012, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Donna Thompson gave the invocation.  All Board Members were present.

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary
Donna Bohlar-Schroeder
Gary Eubanks
Glenn Garrison
Gary Woodard

The following Board members were absent:
None

The following staff members were present:
Randy Miksch, Superintendent
Dan Schaefer, Executive Director of Business Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Junior High
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary

Also present for this meeting:
Mrs. Loretha Edison
Vickie Finch
Les Kluttz
Sammy Brooks
Brett Miksch
Brett Sawyer
Gary Eubanks – arrived @ 1:25 p.m. 

The Board adjourned to Executive Session at 12:31 p.m.

	The Board of Trustees is requested to convene in closed session as authorized by Texas
	Government Code Chapter 551 (The Open Meetings Act) and in accord with:

	Section 551.074	For the purpose of considering the appointment, employment,
	Evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
	Employee; or to hear a complaint or charge against an officer or employee. 


The Board reconvened to Special Session at 1:42 p.m.





CONSIDER PERSONNEL MATTERS

MOTION was made by Dr. Glenn Garrison, seconded by Dr. Jan Reddoch, to accept the resignations of David Wilkinson effective July 11, 2012, and Julieanne Amos and Tony Bloom effective July 12, 2012.  All voted aye. (6-0) Motion carried.

MOTION was made by Dr. Glenn Garrison, seconded by Dr. Jan Reddoch, to accept the re-assignment of Brett Miksch to Junior High School Assistant Principal.  All voted aye. (6-0) Motion carried.

CONSIDER METHOD OF FILLING THE BOARD MEMBER VACANCY POSITION # 7

To avoid the costs of conducting a special election, the Board chose to appoint a Board Member for Position #7.  The appointed new Board Member would serve until the General Election in May 2013 at which time he/she would have the opportunity to run for the Position #7.  The Board formed a committee to develop an application for potential candidates to complete and turn in to the Superintendent’s Office.  The Committee consists of Dr. Garrison, Dr. Reddoch, and Gary Woodard.  Applications will be available for potential candidates to complete by July 23.  The application will be placed on our District website and copies will be available to be picked up at the Administration Building.   The deadline for completed applications to be turned in is Friday, August 3, 2012.

Motion was made by Dr. Garrison, seconded by Mr. Woodard, 
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MOTION was made by Dr. Reddoch, seconded by Mrs. Petteway-Smith, to adjourn the meeting.  All voted aye. (6-0) Motion carried.

The meeting adjourned at 1:48 p.m.



______________________________________		______________________________________
	         Willie Myles						   Clarissa Petteway-Smith
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