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Daleville High School Student Mentoring and Advocacy Program

Developed by the Faculty and Staff of DHS

Purpose
The purpose of The Warhawk Way is to create a formal structure whereby each student is well known by at least one adult advocate in the school who supports that student’s educational experience.
Goal
The goal of the Daleville High School Mentoring/Advocacy program is to build relationships that empower our students to prepare for their future endeavors.  Whether working toward a goal of entering the workforce, the military, or continuing their education, our program will work to prepare them in moving toward these outcomes.  Our mentors will help our students navigate through the high school years, nurture a college or career aspiration, and build critical skills that lead to success.  In addition, this program will also improve the academic achievement, self-esteem, and social competence of the students at Daleville High School.
Logistics
· Each faculty member will be assigned a group of students that they will work with as both a group (10-15) and individually as needed. 
· The mentors will be divided into two levels: grades 7 through 9, and grades 10 through 12.  The mentors will be on a rotation in order to build a meaningful relationship with their students.  For example, a mentor assigned to a group of 7th graders will stay with them through their 9th grade year.  They would then be assigned a mentor that would stay from 10th grade through graduation.  
· Each mentor will maintain a file for each of his/her students.  This folder will include progress reports, copies of report cards, discipline records, minutes of one on one meetings, and evidence produced from mentoring sessions.  These files will stay with the student through graduation.  
· In addition to being a student advocate and mentor, we will have a curricular aspect to our mentoring program.  The curriculum will consist of bimonthly meetings that will be comprised of approximately 18 class meetings throughout the year.  This curriculum has been developed by our leadership team and will be unique to each grade level.  Each grade level will utilize the same materials and lesson plans in each of its meetings.  These lessons will not be longer than 20 minutes.  Students will produce evidence of what was learned in each session to be placed in the student’s file maintained by the mentor.  
· Potential topics for mentoring sessions
· Bullying
· Classroom Etiquette
· Hygiene
· Goal Setting 
· Preparing for ACT
· Resume
· Financial Aid for College
· All lessons will be categorized by grade level and be accessible from our school website. By digitizing our lessons, they will be accessible to our teachers, students and parents at all times. 
· Students will be required to carry a school-issued planner in conjunction with the program.
Staff Development
All DHS teachers will undergo staff development for mentoring and student advocacy through the Southeast Alabama Regional In-service Center. Additionally, we will have grade level meetings to discuss the lessons taught in individual grade levels. 
Materials
· Planners
· IPads for each mentor/advocate
· File Boxes
· File Folders
Budget
Funds will be supplied by the 2014 Department of Defense Education Activity Grant Award.
· Supplies for mentoring program totaling $5,134 in year one, $5,133 in years two and three, totaling $15,300.
· In-service presenter funds are allocated for a limit of $3,000 for each of the three years, totaling $9,000 overall.
Timeline
· [bookmark: _GoBack]The leadership team will compile a list of possible programs and meet to discuss their findings.
· Nov. 3 – Dec. 1, 2014
· The leadership team will create and plan the advocacy program that will be used at Daleville High School.
·  Dec. 1, 2014 – Feb.  2, 2015
· Faculty and staff will be trained on mentoring and student advocacy associated with the new program.
·  Feb. 2, 2015 – May 22, 2015
· Full implementation of “The Warhawk Way.”
·  Aug. 2015
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