School Based Decision Making
Phillip A. Sharp Middle School
SBDM Meeting
February 8, 2023 @4:30
SMS Library
MINUTES

Those in attendance:  Jonda Traylor and Natalie Wolfe, parent representatives; Elizabeth Derico, Amanda King and JB Pollard, teacher representatives; Robert Hoover, Principal; T. Craig Smith, District liaison; and Nancy Crotty, recording secretary.

Call to order
Mr. Hoover called the meeting to order.
Approve Agenda
Amanda King made a motion to approve the agenda, seconded by Elizabeth Derico.  All in favor.
Approve minutes from last meeting (December 7, 2022, special called meeting)
Amanda King made motion to approve the minutes from last meeting, seconded by Jonda Traylor.  All in favor.
Budget review
Budget was reviewed.
Family and Consumer Science classroom money
Decision to give the same $700.00 allotment given to Art Program from SBDM Council.  Amanda King made motion to approve, seconded by Natalie Wolfe.  All in favor.
Review and possibly update Budget and Spending Policy
Keep policy, but change wording to read: The principal and treasurer shall provide a financial report and present balance to the council monthly.  Motion made by Amanda King to approve, seconded by Natalie Wolfe.  All in favor.
Review and possibly update Grading Periods Policy
Policy to stay as is.  Motion made by Amanda King to approve, seconded by Elizabeth Derico.  All in favor.
Review and possibly update Retention Plan Policy
Policy to stay as is.  Motion made by Amanda King to approve, seconded by Elizabeth Derico.  All in favor.
Other
Discussed STAR testing and rewards.  Elite club t-shirts for students above 85%.  Recognition seems to be helping students.
Adjournment
Amanda King made motion to adjourn, seconded by Jonda Traylor.  All in favor.
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