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SBDM Meeting Minutes
Regular Session
December 11, 2019

Members present: Dudley Napier, Christy Fox, Amy Harmon, Cenora Warner, Jessica Coyle
Visitors Present: Caroline Martin, Monica Spencer, Jordyn Simpson, Dana Tackett

3:09 PM: Dudley Napier called the meeting to order.
Amy Harmon made a motion to open the meeting. Christy Fox seconded the motion, consensus was reached and the motion was passed.
Opening Business
Upon reviewing the agenda by council, Christy Fox made a motion to approve. Cenora Warner seconded the motion, consensus was reached and the motion was passed. 
Upon reviewing minutes from the November meeting, Christy Fox made a motion to approve. Amy Harmon seconded, consensus was reached and the motion was passed. 

Good News Report
Mrs. Napier shared about the success of the recent staff Christmas dinner and Breakfast with Santa events.

Public Comment
No public comment made.

Student Achievement Report/Data
Third grade teachers were present to share their beginning of the year reading and math data. In math they found that the BVSD showed many students with a higher percentile and the teachers were pleased with this success. Based on the math data they gathered, they have been using IXL program to increase scores on MAP and close gaps. They are also using the learning continuum in math to help with math skills.
In reading they found the majority of students entered third grade performing below grade level based on MAP. So far this year they have seen great student progress from unit to unit assessments. In reading they are using Lexia to increase mastery of reading skills. They are also using the learning continuum in reading to help in identifying individual student needs. 
Overall they felt that IXL is a great support in math areas and for reading they are focusing on intentionality and focus with each individual student.

School Improvement Planning
Monica Spencer shared the updated Comprehensive School Improvement Plan objectives with members. Cenora Warner made a motion to approve the objectives of the 2019-2020 Comprehensive School Improvement Plan. Christy Fox seconded the motion, consensus was reached and the motion was passed.

Budget Report
Mrs. Napier shared the current SBDM budget.
Mrs. Napier shared the current Activity Account Budget.
Amy Harmon made a motion to approve the monthly budget. Christy Fox seconded the motion, consensus was reached and the motion was passed.

Bylaw/Policy Review
Members heard the second reading of the Parental Involvement Policy. Christy Fox made a motion to approve. Cenora Warner seconded the motion, consensus was reached and the motion was passed. A copy of the updated policy will be placed in the SBDM binder in the library.

Old Business
There was no old business.

New Business
Mrs. Napier shared that Amy Harmon had been selected to distribute the Impact Kentucky working Conditions Survey. The survey is to identify growths and strengths within the school and to help develop an action plan and next steps.

Ongoing Learning
There was no ongoing learning to share.

Upcoming Deadlines
The next meeting will be held on Wednesday, January 15, 2019 at 3:00 pm.

Adjournment
Amy Harmon made a motion to adjourn the meeting at 3:42. Jessica Coyle seconded the motion, consensus was reached and the motion was passed.
