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In the spaces below, briefly describe how the schoolwide program (SWP) assures that the ten required components are being covered.  While all ten may not be written into the Comprehensive School Improvement Plan’s Action components, they must be part of the schoolwide program.  Federal funds must be supplemental to State and Local funds; however services do not have to be supplemental to the regular education programs.

1) Needs assessment covers whole school.  
a) What data sources (hard and soft) were used to plan the schoolwide program?

The following data sources were used to determine the comprehensive needs of all students at Camargo Elementary School:
· Formal assessments (state)-K-PREP school reports, disaggregation data and trends
· Formal assessments (district)-MAP testing for K-5 in areas of both Reading and Mathematics
· Formal assessments (district)-Iowa Interim Assessment and Iowa Form E Survey assessments for Reading and Math
· Brigance Screening for all Kindergarten (beginning of the year)
· Informal assessments (district)-common unit assessments
· Informal assessments (school)-running records for all K-3 students and students not performing on grade level in 4th and 5th grades, sight word checklists for K-2 students, letter and sound identification for kindergarten students, daily formative assessments
· Parent surveys
· Discipline and Attendance Records
· Implementation and Impact Checks

b) What needs did the data identify?
	Upon analyzing the 2017-18 K-Prep results, the following findings were made:
· Camargo Elementary moved 
· Camargo Elementary Proficient/Distinguished Reading scores showed 46.4% of all 3rd graders and 53.8% of all 4th graders achieved at this level
· Camargo Elementary Novice Reading scores showed that 30.8% of all 3rd graders and only 16.5% of all 4th graders scored at this level
· Camargo Elementary Proficient/Distinguished Math scores showed that 34% of all 3rd graders and 57.1% of all 4th graders scored at this level
· Camargo Elementary Novice Math scores showed that 20.6% of all 3rd graders and 15.3% of all 4th graders scored at this level.
· 44% of 3rd grade  and 52% of 4th grade students receiving free and reduced lunch scored Proficient/Distinguished in Reading 
· 16% of 3rd and 35% of 4th grade with disabilities scored Proficient/Distinguished in Reading
· 30% of 3rd and 47% of 4th grade students receiving free and reduced lunch scored Proficient/Distinguished in Math
· 11% of 3rd grade and 23% of 4th grade students with disabilities scored Proficient/Distinguished in Math

c) What specific grade levels and/or content areas were identified as a priority?

Based on data, both 3rd grade math and reading are priority areas with 30.8% of 3rd graders scoring Novice in reading and 20.6% scoring Novice in math.  



d) What achievement gaps were identified?
Camargo Elementary’s primary area of weakness is in our free and reduced lunch population.  44% of our 3rd grade and 52% of 4th grade students receiving free and reduced lunch scored P/D on K-Prep reading.  30% of our 3rd grade and 47% of our 4th grade students receiving free or reduced lunch scored P/D in math.    


2) Schoolwide reform strategies.  
a) What instructional strategies/program design, based on scientific research, will all teachers and paraeducators use within the school?

Camargo Elementary is using Houghten Mifflin Journeys as the core reading program to be implemented at the K-2 level for whole group reading.  3rd – 5th grades use Pearson’s ReadyGen for their whole group reading.  These series is being used at the other three elementary schools, which should be very beneficial to our transient students.  Small group reading instruction is based upon Jan Richardson’s The Next Step Forward in Guided Reading.  Teachers are provided with a whole school library filled with Literacy Footprint leveled readers that correlate with Richardson’s plans.  Both reading series are used in conjunction with The Comprehension Toolkit to increase student achievement.  Math curriculum is implemented with our GO Math a Houghton-Mifflin Harcourt series with K-5.  This series is also being used with other elementary schools within our district providing seamless instruction for students who move from school to school.  

b) How are the instructional strategies/program design correlated to the State’s Core Content?

Both reading and math programs are aligned with our state’s core content.  Teachers measure students’ success by using standards based grading to ensure that instruction is meeting the needs of the students.  All teachers document content standards, daily learning targets, and assessments, both formative and summative, in lesson plans.  Camargo Elementary’s instructional program challenges students to excel and reflects a commitment to the wide array of learning styles within our school population.         
                                                                                           
c)  How is the amount and quality of learning time increased by use of the instructional strategies/program design?  

Those students who have mastered daily learning targets participate in enrichment activities, while those who need additional time and support are immersed in immediate intervention.  An additional intentional Response to Intervention model has been put in place, where teachers have a thirty minute block built into their schedules for Tier II and Tier III intervention for students demonstrating a need.  

d) How will the achievement gap be eliminated between various groups of students, including male and female students, students with and without disabilities, students with and without English proficiency, minority and non-minority students, and students who are eligible for free and reduced lunch and those who are not eligible?

Students that fall within the achievement gap will be closely monitored through our SAT team meetings held every six weeks.  During this time all SAT team members including curriculum specialist, interventionists, administration, and classroom teachers analyze data to determine placements within our Tier II and Tier III structures.  Re-teaching and small, focused intervention groups will be implemented to close these gaps.  PLC teams meet regularly with intervention teams to analyze formative assessments and progress monitoring and plan addition instructional strategies to support students in standard mastery.  A tracking system for monitoring of students’ achievement progress though teacher binders will also be implemented.  Also, throughout the year staff will have embedded professional learning opportunities to support analyzing and responding to the data.  

In addition to Tier II and Tier III reading instruction, Camargo Elementary implements two forms of supplying students with books to prevent a reading summer slide.  Our district participates in a program entitled Kids Read Now that will supply all kindergarten through third grade students with up to nine books to read over the summer.  Students have the opportunity to choose nine books from a predetermined list of books within their grade level.  All students are given three books during an open house event to kick off this program before school dismisses for the summer.  Camargo Elementary also implements an annual summer book drive to collect books to distribute to students before leaving for summer break.  Last year, Camargo gave 3,718 books which equaled to each student taking seven books home to read over summer break.  Camargo Elementary will continue to implement the book drive each year.  

e) How will the special needs of low-achieving students be met?
Camargo Elementary School provides Tier 2 and Tier 3 interventions in both Reading and Math through the use of six daytime waiver tutors.  Three of those teachers focus on Tier 2 and Tier 3 math service for students within K-2nd grade, one focuses on Tier 2 reading for K-2nd grade, and two focus on both reading and math for 3rd-5th grades.  Camargo Elementary also employs two reading interventionist to service K-5th grade Tier 3 reading intervention.  These interventions serve as part of the RTI process for students. Students receive these services based upon MAP, district common and formative assessment, flashbacks, running records, letter/sound and sight word mastery, AIMSWeb, BVSD, and EasyCBM, and computer based program performance.  


f) What information will the school use to determine all students’ academic needs have been met?

PLC reams will meet regularly to review assessment data (MAP, BVSD screeners, EasyCBM, common and formative assessments) and determine gaps in learning.  Re-teaching and small, focused intervention groups for those with gaps and those who are determined to be gifted will be implemented to close gaps and stimulate learning. 

3) Instruction by highly qualified teachers. 
a) Do all core content teachers meet the federal definition for “highly qualified” teachers?

All teachers at Camargo Elementary School are certified in the fields in which they are teaching.  The staff is comprised of teachers who have certifications above and beyond the minimal requirements.  There are Rank II and Rank I teachers, as well as those who have their National Board Certifications.  

b) How will the school ensure that teachers are meeting the instructional needs of all students?

Camargo Elementary will continue to have weekly grade level PLC meetings.  Each week grade level teachers, administrators, and curriculum specialists are involved in discussion using a continuum of analyzing student data, assessments, reflecting, and creating next instructional students.  The following data on a rotating schedule to ensure that all subject areas are meeting the needs of all students: 1st and 2nd Thursdays are devoted to reading and math discussion, the 3rd Thursday is devoted to either Science or Social Studies, and 4th Thursdays are devoted to writing.  A tracking system for monitoring of student achievement progress is implemented through teacher data binders.  


4) Professional development. 
a) What professional development (PD) activities are planned to improve teacher effectiveness?
· Camargo Elementary’s professional development plan for the 2018-19 school year is focused on meeting the needs of all students and achieving over 1 year of growth for each student.  Staff members are participating in a book study, “Engaging Students in Poverty.” This book study is focused on gaining strategies to instruct students that are struggling in the classrooms daily.  Teachers have been able to increase instructional strategies to meet the needs of the population at Camargo as well as support growth for their students.
· Camargo utilizes both the curriculum specialist and the two reading interventionists to meet with teachers once a month to discuss, plan, and target needs with specific students or student groups.  Camargo’s curriculum specialist focuses on math skills while the two interventionist spilt with one focusing on primary reading needs and the other focusing on intermediate reading needs.


b) How will the planned PD activities improve instruction? 
i) Coaches will model scientifically based instruction for teachers as needed
ii) Literacy, math, and writing instruction will now be consistent, rigorous, and vertically planned throughout all grade levels.


c) How was it determined that the PD activities were needed? 
Each year a survey is given in order to determine PD activities that teachers need for the upcoming and ongoing school year.  As data is discussed, analyzed, and reported on administrators will offer additional PD to address the need the data reveals.



d) How are the PD activities tied to the school’s Comprehensive School Improvement Plan?

In the CSIP we have analyzed data to determine weaknesses.  PD topics are chosen based on the supports teachers need to address areas of growth.  Often PD is differentiate by grade level based on assessment data.

e) What makes the PD offerings high quality and ongoing?
PD offerings are focus around researched based strategies and differentiation.  All PD topics are driven by student data.  Ongoing support is offered through PLCs, staff meetings, professional learning groups, and individual curriculum support from instruction coaches.  

f) How are principals, teachers, paraeducators and other appropriate personnel (e.g., health services coordinators; special education coordinators; and directors of Family Resource/Youth Service centers) included in the PD activities?  
The administrative team participates in planning PD activities and selecting the audience.  PD is presented by the administrative team, curriculum specialists, district staff, and outside experts.  

g) How will the impact of the PD activities on student achievement be measured?
Effectiveness of PD activities will be measured using multiple sources of data including MAP, K-Prep, PD feedback, and building level assessment data.  

5) Strategies to attract highly qualified teachers. 
a) What strategies are used to recruit highly qualified teachers?
Montgomery County school district participates in job fairs hosted by different universities such as Morehead State University, University of Kentucky, and Eastern Kentucky University.  The school district as participates in CKEC’s (Central Kentucky Education Cooperative) annual recruitment fair.  Job opportunities are listed on our district website as well as with KDE’s Kentucky Educator Placement Service.  

b) What strategies are used to retain highly qualified teachers in the school?
	Camargo Elementary works with diligently to implement a support team for our new teachers.  Not only are they assigned a mentor, New Teacher Cadres are held to help address any areas those new teachers feel that they are lacking.  Individualized professional 	development is also available.  
				
6) Parent involvement.
a) How will the school provide parents with a description & explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress and the proficiency levels students are expected to meet?

Camargo Elementary has utilized a standard based grading system for the last seven years.  With this implementation all students and teachers keep data notebooks with descriptions of assessments used to measure student performance.  Students score their performances on assessments (0-Non-mastery, 1-Partial non-mastery, 2-Partial mastery, 3-Mastery of skills) as well as complete charts, graphs, or other forms to notify themselves and parents of their learning.  Students take these binders home periodically throughout the year to communicate student progress.  Also, two parent teacher conferences will be held each year, one in the fall and another in the spring.  During this time teachers, parents, and students will discuss individual student achievement.  With the use of data binders, students can actively participate in sharing information on his or her progress.  

Teachers send home weekly newsletters to inform parents of upcoming curriculum, homework, and other academic activities that are occurring within their classroom and throughout the entire school.  


b) What will the school do to increase parental participation?


Camargo Elementary will work closely with our FRC to increase parental involvement.  Each year a booth is presented at open house to start the process of qualifying parents to volunteer both inside and outside of classrooms to support both teachers and student growth.  Parent volunteer trainings are hosted on-site to encourage participation of  our population.  

c) How are parents involved in the development of the school’s parent involvement policy and the learning compacts?

Parents have been invited to join in our SBDM committees this year to help develop our parent involvement in important decision making at Camargo Elementary.  A spring survey will also be sent to parents in order determine next steps in developing better ways to increase parent involvement and communication.  

d) How are parents involved in the evaluation of the parent involvement program?
Parents are given a survey to evaluate our schoolwide plan.  Parents are asked questions such as the number of conferences they have attended each year, if those conferences were helpful, if the teachers shared data, if they attended open house at the beginning of the year, events attended throughout the year, were those helpful, were you able to use the information learned, best times to meet, best days to meet, reasons that hinder attendance of meetings, did they receive a copy of the parent involvement policy, did they receive a copy of the Parent-School Compact, were progress reports given in a timely manner, and were they easily understood.  Open ended questions were also asked.  They consisted of what is working well at our school that you would like to see continue, and what needs to change to improve to make things better for our students.

This digital survey was placed on our school website, Facebook page, and given through Remind 101.  Parents were also given the option to fill out a paper copy if internet service was unavailable.  The survey was available for two weeks.  

e) How are parents’ comments on the schoolwide program plan collected?  What happens to parents’ comments that indicate they are dissatisfied with the schoolwide plan?
Survey results are collect through Google forms.  Each response is looked at and calculated then reported to the Title I committee.  64.3% of those who took the survey said they have attended one parent/teacher conference, 21.4% reported attending two, while 14.3% reported not attending any conferences.  78.6% of those who took the survey responded that those conferences were helpful in understanding assisting their child.  Of those who took the survey, 92.3% stated that their child’s teacher shared their child’s assessment data.  92.9% of those who took the survey attended the school’s open house/orientation at the beginning of school.  Of those who took the survey, 7.1% reported attending four events such as literacy nights, student performances, book fairs, etc., 28.6% attended three events, 28.6% attended two, 14.3% attended one, and 21.4% reported not attending any events this year.   Of those who attended an event 78.6% responded that these events were helpful and 78.6% used information learned from these events.  The responders stated that Tuesday was the best day of the week for meetings followed by Monday, Thursday, Friday, and Wednesday.  Afterschool and evenings were the best times for those meetings.  The highest reasons for parents being unable to attend meetings and or activities were the time of meetings and their work schedule.  Only 61.5% responded that they received a copy of the Parent Involvement Policy this school year.  As well as 61.5% said that they received a copy of the Parent-School Compact.  However, 529 Compacts were returned and signed at the beginning of the year.  92.9% of respondents reported that they received progress reports for their child(ren) in a timely manner and 100% said that they were easy to understand. 

All comments are reviewed and analyzed with both the Title I and SBDM committees.  Suggestions will be made based on results and added to the schoolwide plan as needed.  

7) Assists transition. 
a)  What will the school do to emotionally and academically ease student transition from early childhood programs to elementary school programs?

Each year Camargo Elementary hosts a Kindergarten Jump Start program where all registered upcoming kindergarten students are invited to participate in a 4 hour program to aid in transition from early childhood programs to elementary school.  This day is designed to allow students to get to know their teachers, orient them to the school building, and understand expectation of kindergarten.  Students are provided lunch and various activities to acclimate them to their new surroundings.  An Open House will also be scheduled apart from grades 1-5 in order for the students to become more familiar with their new environment.

b) What will the school do to ease student transition from primary to intermediate, elementary to middle and middle to high school?

5th grade students will have the opportunity to visit McNabb Middle School.  A county wide visitation will be planned in the spring for 5th graders prior to entering 6th grade in the fall.  Each elementary school in the district will participate in a mock schedule providing students with the experience of the middle school concept.  

c) What will the school do to ease student transition for students new to the school?

Students new to the building are given a tour of our facilities by one of our administrative team.  Students will also be paired with a peer buddy to aid them with their transition.
  
8) Measures to include teachers in decisions. 	
a) How are all teachers included in the selection of academic assessments?

Decisions about the selection of assessments are made at the state and district levels.  Committees comprised of representatives from all schools meet with district administrators and make decisions about assessments.  These committees then serve as leadership teams to train and inform all staff.  The principal and district school curriculum specialists regularly meet with grade levels for PLC sessions to review and analyze test data and to make adjustments to increase student achievement.  

b) How do all teachers participate in the analysis of data and the development of the overall instructional program in order to improve student achievement?

School staff members meet two times a year for test score analysis and the information collected is directly tied to the creation of the School Improvement Plan.  Several times per year, Implementation and Impact checks are conducted to measure progress on established goals.  Teachers also meet monthly in Teacher Networking Teams to unpack essential standards, plan instruction, revise learning targets and align the summative assessments used to determine the impact of teaching and learning.  

9) Activities to ensure that students meet state standards. 
a) How does the school provide effective and timely supplemental/intervention services to students in danger of not meeting state standards?

Tier 2 and Tier 3 instruction is through six daytime tutors and two full time reading interventionist.  All six day time tutors are retired educators that are highly trained in the area that they service.  Three tutors service some of our Tier 2 and all of our Tier 3 math services for K-2nd grade.  One tutor services Tier 2 reading for K-2nd grade, while one reading interventionist services Tier 3 reading needs for those grade levels.  The remaining two tutors service Tier 3 math and Tier 2 reading for grades 3-5.  Our remaining reading interventionist services Tier 3 reading for grade 2-5.  All services are conducted through 30 minutes of small group instruction with no more than five students.  Tier 2 instruction is on a 2-3 day a week rotation of 30 minutes small group sessions.  All Tier 3 instruction is 4-5 days a week of 30 minutes of intense intentional instruction based on students’ needs.

In addition to our small group instruction, all students are given the opportunity to participate in computer based learning that targets Common Core instruction.  Reading instruction is through Lexia Core5 Learning and Math is with a program entitled Math Seeds for grade K-2, and Moby Max for 3-5. Students are given time with these program during but not limited to center rotations and weekly visits to the computer lab. 


b) How are students identified for supplemental/intervention services?

Students are identified for services during our Student Assistance Team meetings.  The SAT team is comprised of administrators, curriculum specialists, interventionists, and classroom teachers.  Meetings are scheduled for the beginning of the year for initial identification and are scheduled every six to nine weeks dependent upon need.  A SAT meeting can be called anytime a need arises for any student.  Data used to identify students are MAP, BVSD screeners, EasyCBM, running records, AIMSWeb, common assessments, flashbacks, and classroom performance.  There is no true cut score for student identification.  Multiple data points are considered, however typically students are identified when they score below the 25th percentile and are six months or more behind their grade level peers.  

c) How do teachers and paraeducators collaborate for planning and instruction?

Teachers and paraeducators collaborate to plan instruction for students in danger of not meeting state standards.  These teachers collaborate to provide extra support for those students using paraeducators to deliver those supports in the form of letter/sound recognition and sight word development.  Delivery is designed to be one-on-one or through small group instruction.  

10) Coordination and integration of programs. 
a) What Federal, State and Local funds does the school receive?

Camargo Elementary receives funding from the following sources:  SEEK. Title I, Title IV, Local (Section VII), Migrant, Family Resource Center, IDEA, ESS, and PTO.

b) How are each of the Federal, State and Local funds used to improve student achievement, teacher effectiveness and parent involvement?



	Program/Funding Source
	Use of Funding

	SEEK
	instructional materials

	Title I
	staffing, instructional materials, professional development, parent involvement materials, 

	Title IV
	staffing (school counselor)

	Local (section VII)
	Humanities staffing, All-day Kindergarten,  Classroom staffing above section IV funding, Classified staffing, Counselor

	Migrant
	staffing, tutoring, parent contacts and home visits

	Family Resource Center
	FRC personnel

	Title II
	professional development from Instruction Supervisor

	IDEA
	Special Education staffing

	ESS
	Day-time Tutor staffing, materials

	PTO
	Fundraising events to support educational programs and provide volunteers





c) How does the school coordinate and integrate Federal, State and local programs and services to improve instruction, increase student achievement and parent involvement?

Spending allocations of funding are determined through analysis of student achievement data, teacher input, and parent surveys.  Camargo Elementary prioritizes staffing and programming based on achievement gaps with a focus on intervening at the highest point of student need.  

Program Summary 
In the space below, describe how the Title 1 funds will be used to improve the academic achievement of all students, build parents’ capacity to be involved in their child’s education and build teacher capacity to provide effective instruction to all children.  
· Be sure to specify the grade levels at which services will be provided and job descriptions of staff who are directly funded by Title I, whose services would not be available were it not for Title I funds (e.g.  Curriculum Specialists, Literacy Specialists, Specific Core Content Resource Teachers, Intervention Teachers, etc.).  
· Remember, Title I funds are not used to replace Section 4 or 5 personnel or to fund administrative positions that are provided to schools based on district formula and student enrollment data.  Furthermore, Title I funds are not used to fund paraeducators or lower class size beyond the primary level.

	Title 1 Program Summary

	[bookmark: _GoBack]Title I funds allow Camargo Elementary to provide two reading interventionists that work explicitly with kindergarten through fifth grade.  These interventionists provide service to Tier 3 students who require intense reading intervention and who have been assessed through multiple data points. Funds also allow Camargo to have a curriculum specialist to aid teachers in ongoing professional development activities as well as providing support with testing data for Student Assistant Team meetings.  Our curriculum specialist aids in PLC discussions of data disaggregation to help teachers instruct students at their specific level of need.  She/he also provides teachers with support that is a vital part of creating next instructional steps for our students.  Funds allow Camargo to implement specific Response to Intervention times in all grade levels, as well as, provide enrichment opportunities for students in fourth and fifth grades.  Instructional materials are provided at for all students at all grade levels to address every area of need.  Professional development is provided based on multiple data sources throughout all grade levels.  All PD offerings are driven by researched based strategies to provide explicit differentiation.  Title I funds allow for collaboration with parents and classroom teachers at all parent teacher conferences.  Other parent involvement opportunities (Open House, Reading Extravaganza, Night at the Wax Museum, Kindergarten registration, Family Fitness Night) are provided throughout the school year. 
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