Camargo Elementary School
SBDM Meeting Minutes
Special Called Session
November 14, 2018

Members present: Dudley Napier, Lisa Blythe, Keshia Webb, Anita Blanton

Visitors Present: Caroline Martin, Robyn Kiniry

3:13 PM: Mrs. Napier called the meeting to order.

Opening Business
Upon reviewing the agenda by council, Lisa Blythe made a motion to approve. Anita Blanton seconded the motion, consensus was reached and the motion was passed. 
Upon reviewing minutes from the October meeting, Keshia Webb made a motion to approve. Lisa Blythe seconded and the motion was passed. 

Good News Report
Mrs. Napier shared that the Parent Teacher Conference night held in October was successful and well-attended. 

Public Comment
No public comment made.

Student Achievement
Mrs. Napier shared the school level results that showed that Camargo was in the top fifteen percent in the state for growth.
School Improvement
Mrs. Napier shared what data was reviewed during the teacher planning day that was held on November 5th.
Mrs. Napier also shared that all requirements for the Continuous School Improvement Process are submitted to date. 
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Budget Report
Mrs. Napier shared the current SBDM budget.
Mrs. Napier shared the current Activity Account Budget.

Committee Report
Mrs. Napier shared that committees have met or will be meeting. 

Bylaw Review
Robyn Kiniry was present to present proposed changes to the writing policy. Mrs. Kiniry reviewed the writing policy and the proposed changes. 
Anita Blanton made a motion to approve the proposed changes to the writing policy. Keisha Webb seconded the motion, consensus was reached and the motion was passed. The writing policy will be updated with the proposed changes, and updated on the school website.

Old Business
There was no old business.

New Business
Mrs. Napier shared the results of the parent survey that was conducted. The survey showed that families felt a need for improvement in the areas of parent volunteers, communication with families, and school culture. Mrs. Napier shared the changes that have already been made in these areas to meet. Members discussed suggestions for future surveys.

Ongoing Learning
Mrs. Napier shared where families could find the KDE Parent Newsletter if they want to find more information about the Kentucky education system.

Upcoming Deadlines
Mrs. Napier shared that next meeting will be held on December 4th at 3:00 pm in the Camargo Elementary School library. 

Adjournment
Anita Blanton made a motion to adjourn the meeting at 3:37. Keshia Webb seconded the motion, consensus was reached and the motion was passed.
