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BRIEFING/MONITORING REPORT TO THE BOARD

	DATE:
	November 16, 2022

	
	

	TO:
	BOARD OF DIRECTORS, PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	FROM:
	JOHN WELCH, SUPERINTENDENT/CEO
PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	TOPIC:
	GOVERNANCE PROCESS (GP) 10 GOVERNANCE INVESTMENT



REPORT PURPOSE:
	
	Policy Development/Review/Enhancement/Approval
	
	Board Monitoring CEO Report

	
	 Ends Policy and Sub-Ends Policy
	
	[bookmark: _Hlk92717549]  Ends

	
	 Executive Limitations Policy
	
	 Executive Limitations

	
	 Board-Management Delegation Policy
	
	Board Monitoring Board Report

	
	 Governance Process Policy
	
	 Board-Management Delegation Policies

	
	Board Implementation of Policy
	
	 Governance Process Policies

	
	 Board-Management Delegation Policies
	
	Incidental Report

	
	 Governance Process Policies
	
	  Superintendent

	
	Ownership Linkage Report
	
	  Board Chair

	



BACKGROUND: 
	
	  Other:  Briefing Report 


	POLICY TITLE:  GP 10:  Governance Investment
	POLICY NO: 10

	POLICY SECTION:  Policy Governance – Governance Process

	DATES REVIEW: 
Adopted – December 2019
Amended – October 2021
Last Monitored and Approved – November 2022

	BOARD POLICY REVIEW FREQUENCY:   Every Year in November

	BOARD MONITORING CEO FREQUENCY:  One Time a Year

	BOARD CHAIR SIGNATURE:








Current Policy Language

BOOK POLICY GOVERNANCE POLICIES (GP) 10:  GOVERNANCE INVESTMENT

The Board will invest in its capacity to govern with racial equity.
1. We will make sure that Board skills, methods and supports are sufficient to allow us to govern with excellence.
2. We will incur governance costs prudently, though not at the expense of risking poor governance.
a. We will use training and retraining liberally to orient new directors and board candidates as well as to maintain and increase existing director’s skills and understanding.
b. We will arrange outside monitoring assistance as necessary so that the Board can exercise confident control over organizational performance.
c. We will use outreach mechanisms as need to ensure our ability to listen to viewpoints and values of those with whom we are in transformational relationship.
d. We will ensure each board member has the opportunity to attend two conferences in addition to the Statewide AESD Annual Conference to support their capacity in leading with racial equity. The Board strongly recommends attendance at the Statewide and AESA National Conference and a conference or professional development opportunity related to leading with racial equity.

Cross-References:
· EL3, Transformational Relationships Policy
· EL3P, Transformational Relationships Procedures

Superintendent Interpretation & Action

	RECOMMENED MOTION
That the Governance Process Policy 10: Governance Investment be approved as in compliance.
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