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BRIEFING/MONITORING REPORT TO THE BOARD

	DATE:
	June 15, 2022

	
	

	TO:
	BOARD OF DIRECTORS, PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	FROM:
	JOHN WELCH, SUPERINTENDENT/CEO
PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	TOPIC:
	GOVERNANCE PROCESS (GP) 08 BOARD MEMBER CODE OF CONDUCT



REPORT PURPOSE:
	
	Policy Development/Review/Enhancement/Approval
	
	Board Monitoring CEO Report

	
	 Ends Policy and Sub-Ends Policy
	
	[bookmark: _Hlk92717549]  Ends

	
	 Executive Limitations Policy
	
	 Executive Limitations

	
	 Board-Management Delegation Policy
	
	Board Monitoring Board Report

	
	 Governance Process Policy
	
	 Board-Management Delegation Policies

	
	Board Implementation of Policy
	
	 Governance Process Policies

	
	 Board-Management Delegation Policies
	
	Incidental Report

	
	 Governance Process Policies
	
	  Superintendent

	
	Ownership Linkage Report
	
	  Board Chair

	



BACKGROUND: 
	
	  Other:  Briefing Report 


	POLICY TITLE:  GP 08:  Board Member Code of Conduct
	POLICY NO: 08

	POLICY SECTION:  Policy Governance – Governance Process

	DATES REVIEW: 
Adopted – February 2001
Amended April 2006, July 2009, June 2011, December 2019
Last Monitored and Approved – June 2022

	BOARD POLICY REVIEW FREQUENCY:   Every Year in April

	BOARD MONITORING CEO FREQUENCY:  One Time a Year

	BOARD CHAIR SIGNATURE:








Current Policy Language

BOOK POLICY GOVERNANCE POLICIES (GP) 08:  BOARD MEMBER CODE OF CONDUCT

The Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper use of authority and appropriate decorum when acting as board members.
Accordingly:
1. Board members will represent the interests of the whole organization. This accountability supersedes:
a. Conflict based upon the member’s representation of a subsection of the organization.
2. Board members may not attempt to exercise individual authority over the organization.
a. Members’ interaction with the Superintendent or with staff must recognize the lack of authority vested in individuals except when explicitly authorized by the Board.
b. Members’ interaction with the public, press or other entities must recognize the same limitation and the inability of any Board member to speak for the Board except to repeat explicitly stated Board decisions.
c. Members will not publicly make or express individual negative judgements about Superintendent or staff performance. Any such judgements of Superintendent or staff performance will be made only by the full Board meeting in executive session.
3. Board members shall maintain confidentiality appropriate to issues of a sensitive nature and information that otherwise may tend to compromise the integrity or legal standing of the Board, especially those matters discussed in executive session.
4. In order to build and maintain productive and effective relationships, Board members shall maintain a system of communication and interaction that builds upon mutual respect and trust. To accomplish this the Board will establish and adhere to a set of agreements.
5. Board members are expected to avoid conflicts of interest involving any matter pending before the board. A conflict of interest is deemed to exist when a member is confronted with an issue in which the member has a financial interest or an issue of circumstance that could render the member unable to devote complete loyalty and singleness of purpose to the organization.

Accordingly;
1. If a Board member has a financial interest in a matter pending before the Board, the member shall disclose such interest to the Board, shall abstain from voting on the matter and shall not attempt to influence the decisions of other Board members.
2. A member of the Board shall not receive any compensation for services rendered to the organization. Members may be reimbursed for authorized expenses in carrying out Board duties.
3. A Board member is expected to avoid conflict of interest with respect to the member’s fiduciary responsibility. Accordingly, a Board member may not:
a. Disclose or use confidential information acquired in the course of official duties as a means to further the Board member’s personal financial interests or the interests of a member of the Board member’s immediate family.
b. Accept a gift of substantial value or economic benefit which would tend to improperly influence a reasonable person, or which the Board knows or should know is primarily for the purpose of a reward for official action.
c. Engage in a substantial financial transaction for private business purposes with a person whom the Board member directly or indirectly supervises.
d. Perform an official act which directly confers an economic benefit on a business in which the Board member has a substantial financial interest or is engaged as a counsel, consultant, representative or agent.
4. Members will prepare for, attend, and participate fully in all board meetings. If a board member misses three board meetings in any twelve-month period, that will be considered a violation of the code of conduct and will be reviewed in accordance with the board’s process for violations.
5. The board and each of its members is committed to faithful compliance with the provisions of the Board’s policies. In the event of a member’s willful or continuing violation of policy, the Board will seek remedy by the following consecutive process:
a. Conversation in a private setting between the offending member and the Board president or other individual member.
b. Discussion in an executive session between the offending member and the Board.
c. Public acknowledgement of the offending members of the Board.

Superintendent Interpretation & Action

	RECOMMENED MOTION
That the Governance Process Policy 08: Board Member Code of Conduct be approved as in compliance.
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