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School District of Abbotsford

Board of Education Meeting

Monday, November 21, 2011
High School Community Room at 7:00 p.m.

Board Members Present: 
Donald Medenwaldt, Scott Nelson, Andrew Baldus, Thomas Archambo, Timothy Kramas, Darla Viegut, and Eric Reis

Absent:


None
Administration:

Reed Welsh, Greg Doverspike, Gary Gunderson
Others:
Randy Hill, Kathy Grambort, Jackie Schreiber, and Kevin O’Brien (TP Printing).
Donald Medenwaldt called the meeting to order at 7:05 PM.

Reed Welsh verified the proper posting of the meeting.

Middle/Senior High Principal Greg Doverspike reported on veteran’s day, WKCE testing, early release, drug dog, fire department mock car crash, NTC consortium update, facebook page, schedules, and one act play.
Elementary Principal Gary Gunderson reported on pictures, GROW (Grant Resources of Wisconsin), SPITZ meeting, heavenly hats, balanced literacy program, and Christmas concert.
Randy Hill presented the maintenance update to include personnel information, training conducted, inspections, projects in progress, and comments.

Reed Welsh presented the Marathon County Children with Disabilities Education Board highlights from the October 18th, 2011 meeting.

Reed Welsh then presented the minutes from the PTO meeting held on October 4th, 2011 and the treasurer report dated November 1, 2011.

Reed Welsh also presented the minutes from the Board of Governance Falcon Enterpises Alternative High School meeting held on October 5th 2011.

Reed Welsh then gave an update on the Professional Learning Communities (PLC) and the Positive Behavior Intervention System (PBIS).

A reminder was given for the WASB/WASDA Convention scheduled in January.

An update was given on the Workplace Wellness Committee and the Internal Upgrade Connections.  

The Carl B Thompson Trust Fund quarterly report was also presented and discussed.

Reed Welsh then presented the NTC annual report.
Reed Welsh also presented information regarding the WASB Insurance Plan special one-time surplus distributions.  

Reed Welsh then gave an update on RSchool.

Greg Doverspike presented the Athletic Directors report including the start of winter sports, winter code/sports/coaches meetings, and the soccer parent meeting.    
A motion was made by Archambo, second by Reis to accept the consent agenda items as presented:

Approve minutes of meeting – (October 17– Regular Board Meeting)

Approve revenues, expenditures, and student activity reports


Approve monthly journal entries.


Approve new hire report.

Approve grant applications and approvals (None at this time)

Approve out of state travel (FFA to St Paul, Minn – 02/04/2012)

Approve donations and gifts to the School. (None at this time)
Approve 2011-2012 substitute list.

Approve Rural Virtual Academy Commitment Agreement 2012-2013.

Approve the proclamations/resolutions/recognition (All-Conference Volleyball, All-Conference 

Football, All-Conference Cross-Country, Honors Band, and Honors Choir)
Motion carried on roll call vote with all ayes. 

Motion by Kramas, second by Baldus to approve the Equal Opportunity Employment Policy # 511 as presented.  Motion carried on a roll call vote with all ayes.

Motion by Nelson, second by Archambo to approve the Professional Staff Leaves and Absences Policy # 532.3 as presented.  Motion carried on a roll call vote with all ayes.

Motion by Viegut, second by Kramas to approve the Support Staff Leaves and Absences policy # 542.3 as presented.  Motion carried on a roll call vote with all ayes.

Motion by Archambo, second by Nelson to approve the Fraud Prevention and Reporting policy # 665 as presented.  Motion carried on a roll call vote with all ayes.
Reed then presented the Alcohol and Drug Free Workplace policy 522.1, Staff Involvement in Political Activities policy 522.5, Employee Alcohol and Drug Testing policy 523.11, Personnel Records policy 526, and Criminal Background Checks policy 533.1 as first readings.
Reed Welsh also presented current 2011-2012 utility expenditure report and a review of key variables impacting the annual budget. 
Motion by Kramas, second by Viegut to approve the AEA Request for Contract Consideration Memorandum of Agreement/Understanding as presented with a required date of June 1, 2012.  Motion carried on a roll call vote with all ayes.

The board then received a final copy of the 2011-2012 Educational Planning Guide.

Motion by Baldus, second by Archambo to approve the Co-op Agreement – WIAA: 2012-2013 and 2013-2014 Co-op Cross Country Team with Colby (Colby acts as Fiscal Agent) as presented.  Motion carried on a roll call vote with all ayes.

Motion by Kramas, second by Reis to approve Allen Zettler as the JV Wrestling Coach as presented.  Motion carried on a roll call vote with all ayes.
Motion by Nelson, second by Kramas to approve Darrell Falteisek as the Middle School Wrestling Coach as presented.  Motion carried on a roll call vote with all ayes.
Motion by Viegut, second by Nelson at 7:55 PM to adjourn from open session and convene into executive session pursuant to Wisconsin Statute 19.85 (1)(c).  Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility…The board deliberated on personnel: Athletic Director Position Recommendation and AEA Request for Consideration of Early Retirement.   Motion carried on a call vote with all ayes.

Motion by Kramas, second by Reis at 8:31 PM to reconvene into open session.  Motion carried on roll call vote with all ayes.

Motion by Kramas, second by Viegut to approve the Athletic Director position as presented.  Motion carried on a roll call vote with all ayes. 

Motion by Nelson, second by Viegut to adjourn at 8:32 pm.  Motion carried on roll call vote with all ayes.

The board was reminded of the following upcoming events:  December 12th – Elementary Christmas Concert at 7:00 PM in the North Gym; December 19th – Regular monthly board meeting at 5:00 pm in the community room; December 19th – Middle/Senior High Christmas Concert at 7:00 PM in the North Gym; January 16th – regular Board Meeting at 7:00 PM in the community room; and January 17-20 – WASB/WASDA State Convention in Milwaukee.
The meeting adjourned at 8:32 p.m.

Respectfully submitted:








Transcribed by:

Tom Archambo
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