Date:
February 20, 2012
To:
Board of Education

From:
R. Welsh

*** 7:00 p.m. ***

Community Room

*Front East Entrance *

School District of Abbotsford

RE:
Update-February 20, 2012, Board of Education Meeting-7:00

1.    Call to Order

2.    Roll Call

· Notice of Proper Posting
4.    Public Participation
5.    Administration and School Board Announcements
· Considerations Regarding the Physical Education Requirement Change (Wisconsin Act 105)
· 2011 Wisconsin Act 105 , 118.33(1)(e) states: A school board may allow a pupil participates in sports or in sports or in another organized physical activity, as determined by the school board, to complete an additional 0.5 credit in English, social studies, mathematics, science, or health education in lieu of 0.5 credit in physical education.
· The DPI has provided some questions for boards to consider if adopting changes in required physical education credits.  Although, what would seem like a simplistic approach to an alternative for awarding a physical education, an awareness of the implications of adopting such an alternative is provided in the questions boards must address prior to adopting such policy.  
· At this point, informational only. 
5A.  Principals’ Reports-Doverspike/Gunderson
5B.  Summer School Update-Gunderson
5C.  CESA 10

· Board of Control Meeting Minutes-December 5, 2011

· Board of Control Meeting Minutes-December 8, 2011
5D.  Maintenance Update-Hill/Nelson
5E.  Marathon County Children with Disabilities Education 
· Board Highlights-January, 2012
· Administrator Highlights
5F.  PTO
· PTO Meeting Minutes-January, 2012

· Treasurer’s Report-February 7, 2012
5G.  FEAHS

· Board of Governance Minutes-December 12, 2011
· 

· 

· 
· 
5H.  Professional Learning Community (PLC) Report
· The four critical questions addressed in a PLC:  
· What is it we want all students to learn?

· How will we know when each student has learned?

· How will we respond when students experience difficulty in their learning?

· How will we enrich and extend the learning for students who are already proficient?
· Middle/Senior High
· With the conclusion of the first semester all of the departments spent time assessing progress on the SMART goals.  Some departments have met their goal and set a new one, some have adjusted their goal, but most are gauging their progress towards accomplishing their goals by the end of the year.

· The Data Team recently met to review the latest round of MAP testing material.  Team members will now sharing results with their departments for more specific discussion related to their curricular area.  

· The department heads met to share with the entire group what each department has been working on during the semester.  In addition, department heads will be sharing with the entire staff during the staff meeting on Feb. 17th.  Each department has been working on the following this semester:

· Math – Sharing lessons around new curriculum, interventions, and aligning material to meet NTC Transcripted Credit.

· Social Studies – Sharing project based learning ideas, KidsVote USA, and interventions.

· Fine Arts – Technology uses, collaboration options with other curricular areas, and promoting program.

· Career/Tech – Lesson sharing, sharing what is new in each department, technology websites, and Youth Apprenticeship numbers.

· English – Consistent rubric for department, development of a rubric for school, grading essays together to gauge consistency, and new curriculum.

· Science – Teaching vocabulary techniques, immediate feedback, technology, bellwork, and interactive labs.

· Special Education – Interventions, RTI, and Career focus when selecting electives.
· 
· 
· 
· 
· Elementary 
· At the January 23rd in-service, the elementary staff reviewed assessment data in an effort to better adjust instruction for students.  Teachers in grades 3-5 used MAP test data.  Teachers in grades K-2 used DIBELS data.  After getting the second round of these tests completed, the staff was able to check the growth of the students.  Positive results were evident.  The K-2 Math DIBELS made sharp gains.  Reading DIBELS saw significant gains in student learning.  Third through fifth grade students made improvements in the  areas of Math, LA, and reading. 

· On February 17, the staff will continue with this process of using data to guide instruction.  The collaboration time that the staff is receiving is being utilized and all at the elementary are beginning to see the effectiveness of using data to guide what is being done.  
· 
· 
· 
5I.  Positive Behavior Intervention and Supports (PBIS) Update
· Middle/Senior High
· The PBIS Committee has been actively working to assess the PBIS program.  The committee has recently completed a new draft of the Behavior Matrix.  The committee has also broken down to two smaller sub-committees.  

· The first sub-committee is looking at new incentives that will better address what drives our students.  This sub-committee has already formalized a new Tardy Incentive program that focuses on rewarding ten Middle School and ten High School students that do not have a tardy the entire week.  At the same time the top ten students with the most tardies during the week attend a re-teaching session with Ms. Schunk during FEE.

· The second sub-committee is working to develop new Cool Tools to better inform our students our behavior expectations.  They are working with Mr. Pempek and some of his classes to prepare short videos.  The first round of videos will be shown to the students during our Pep Assembly on Feb. 24th.
· 
· 
· Elementary
· On January 23rd, the PBIS leadership committee met to make adjustments to the behavior plan.  The data collection has been used to provide an intervention behavior plan specific to this year’s third grade classes 

· On January 27th, the elementary had its quarterly all school assembly.  Prizes were awarded to students for good behavior.  Mrs. Jacobson’s 1st grade class was chosen as the class of the quarter.  This time was also used to remind students that the focus for the third quarter is to keep our school clean.  All staff will be watching students to see that they help in maintaining a clean school.  The students also received instruction on large group assembly/spectator behavior.
· 
· 
· 
· 
5J.  Internal Upgrade Connections Update
· The district received word that the Universal Service Administrative Company has approved the resubmission for the updated proposal for the technology upgrade in the amount of $103,261.44.  This is actually a reduction of $1,176.16 of the original erate approval, but still updates the equipment that was submitted in the 2009 proposal.  The orders have been placed for the equipment, with installation dates to be determined, dependent on the wiring completion.
· Julie Kolb and I met with Josh Streich of Heartland along with the assigned project manager Lee Vrieze, the assigned project manager on February 14th.  Lee did a walk-through with Julie, to consider the location of the access points.  Initially, we will be installing 48 of the proposed 66 access points, with the intentions of adding the others with erate proposals concerning the phone upgrade system.  The district can provide total campus coverage and concentrated areas of saturation with the initial 48 AP’s. 
· Total Electric has indicated they can start the fiber install on Tuesday, February 21st with completion by Friday.  The next phase of the install would be the conduit and Cat6 wiring for the AP’s.  Total length of the project would be 4-6 weeks.

· Heartland anticipates a four week delivery on the hardware.  All hardware will be delivered here directly.  Once delivered, Heartland will need 3-4 days for pre-programming, one day for install and swapping out the switch and 3-4 days to test.

· We are targeting April 11th, the day students and staff return from spring break, as the completion date.  
5K.  January 2nd Friday Enrollment Count
· Below are the official “seat count” enrollment numbers based on the 2nd Friday count.  
Grade

September
      January

Homebound





EC

      2


4






4 Yr. Kin
     43


44
Kindergarten
     61


59
1

     61


60
2

     55


55
3

     56


55
4

     45


42
5                             53


54
Ele. Totals:          376


373
            

6

     52


53



7

     42


39
8

     39


39
9

     55


57 
10

     49


47
11

     57


62
12                           44


42
Mid/Sr. Totals      338


339
District Totals:     714


712
· The 2010-2011 September seat count was 700.  The 2010-2011 January seat count was 706.
· For DPI purposes, the district must determine open enrolled in, open enrolled out, and students attending on tuition waivers.  
· The open enrolled “in” number for the 2nd Friday in January count is 62, down from 64 in September.

· The open enrolled “out” number for the 2nd Friday count is 27, down from 33 in September

· The official count for student population purposes in calculating enrollment for state reporting is 677.  The September count was also 677.
5L.  WASB/WASDA Convention Report
· Mr. Medenwaldt and I attended the WASB/WASDA Convention held in Milwaukee, January 17-20.  Mr. Medenwaldt may want to report to the board on the activities of the convention.  

· Mr. Medenwaldt and I attended the general assembly on Wednesday morning. State Superintendent Tony Evers opened the assembly with his remarks.  The keynote speaker for the general assembly was Mr. Will Richardson.  Mr. Richardson addressed the need for change in schools and classrooms, utilizing the tools now available via the Web and other technologies.  No longer is learning limited by what a classroom presides over.  Learning is available through technology tools unavailable just a few short years ago.  Multiple sites are available where students can lead and direct their own interests of study, with a world-wide connection of information available.  Not only can anyone become a learner, they can also share and become the teacher.  Information is available at our students’ finger tips.  Schools need to gravitate to incorporating the growing world of technology access into the everyday lives of our students.   
· On Wednesday afternoon, I was involved in a conference with the Marawood administrators to discuss a change in the conference alignment and scheduling.  With the uneven split of six schools in the North and eight in the South, scheduling has become an issue, particularly in the sports of basketball, softball, and baseball.  Some proposals came out of that meeting that will be discussed in the future.    
· The School District of Marshfield hosted a presentation on their PLC successes on Thursday morning.  They discussed some of the hurdles of implementation when first starting and the successes that are now evident as they enter their third year with a PLC model. The discussion focused on what can be done to transform a school into a successful PLC with limited funding.  As our district moves toward a mission that “all students will learn,” some of the ideas presented have application to our district. I have shared some of the handouts with Mr. Doverspike and Mr. Gunderson as it pertains to our district’s implementation of PLC’s.
· The Thursday general assembly showcased a presentation by the Appleton North High School Jazz Band.  Mr. Rick Eloranta from Owen-Withee, as the outgoing WASB President, presided over the general assembly.  He introduced Governor Scott Walker who addressed the audience, outlining his education initiatives moving forward.  Governor Walker spoke to the issues he was introducing as legislation.  The legislation would set up a state accountability system to get around parts of the federal No Child Left Behind law, a system to evaluate teachers and principals, a statewide screening of incoming kindergartners, and requirements for elementary school teachers to take a more rigorous licensing exam.
· The main speaker for the Thursday general assembly was Wes Moore.  Mr. Moore is the author of the book, “The Other Wes Moore.”  The book is the story of two men, both born with the same name, close in age, from the same neighborhood, and confronted with similar paths in growing up, took two different paths to adulthood.  The sacrifices his family made after his father passed away at the age of three to ensure that he would not become a product of the impoverished neighborhood in which he grew up, are a testament to how the people in your lives have the impact they have.  Both Wes Moore’s had difficult childhoods, both were fatherless, and both had trouble in the classroom. Yet at each stage of their lives, at similar moments of decision, they would head down different paths.  Wes Moore has been a frequent contributor to “The Morning Joe” show.  
5M.  Carl B. Thompson Trust Fund End of Year Report and Portfolio Review
· The packet includes two reports.  The first is the quarterly report and year end summary.  The second is an updated Portfolio Review through January 25th of this year.  
· The quarterly report reflects an upswing in the markets during the fourth quarter of 2011.  The fund showed a 7.1% ($29,825.51) gain in market value during the fourth quarter.  The new year start to the market has also been favorable. However, for the 2011 fiscal year, the fund was down 2.6% ($12,289.64) for an end of the fiscal year total of $449,258.89.  The investment summary is included in your packet.

· I had an opportunity to meet with Darlene York and Mike Flesch from North Star Management on January 31 to go over the Portfolio Review.  The investment allocations match the targeted amounts established by board policy.  The common stock and stock mutual fund allocation is at 59.4% with a targeted maximum amount by policy at 60%.  The market is favorable to being close to the upper end of the target allocation.  The fixed income allocation as of January 25, 2012, was 37.8%, again within the target range of policy.  The cash and equivalents are presently earning 2.08%.  An updated portfolio summary/review as of January 25th is in your packet.  
· On the back page of the portfolio summary is a performance history going back to the 2004 inception of the account with North Star Asset Management.    
5N.  Clark County “Great Schools” Initiative
· A copy of the bill board design, promoting Clark County schools, is in your packet.  With financial assistance from the Clark County Economic Development Department, the Clark County schools to include Abbotsford, Colby, Loyal, and Neillsville agreed to share costs for the bill boards in an effort to promote our schools during the statewide open enrollment period.  
5O.  Teaching Today Article
· Mr. Gunderson wrote an article that was published in the January 2012 edition of Teaching Today-Wisconsin’s Education Connection.  Mr. Gunderson was asked to write an article on the adoption and implementation of the Balanced Literacy Program.  I have included a printout of the article in the packet.  
5P.  Department of Instruction Waiver Proposal for ESEA Flexibility
· As mentioned above in the governor’s presentation at the WASB/WASDA convention, Wisconsin has applied for a waiver for ESEA (more commonly known as No Child Left Behind) flexibility.  I have included the DPI’s overview of the proposal (a condensed version of the 123 page submittal to the DOE).  
· I have highlighted parts of the overview that may be of interest to the board.  Page one of the overview indicates that full implementation of the Common Core State Standards (CCSS) will be in place by the 2014-2015 school year.  The district has been working toward implementation through its curriculum review and mapping exercises, guided by Lynne Maslowski, the district curriculum specialist.  Staff has been attending workshops supported by CESA 10 to align curriculum with the Common Core Standards.  
· The state will be replacing the current WKCE testing with a test developed by SMARTER Balanced Assessment Consortium and the Dynamic Learning Maps Assessment (replacing the Wisconsin Alternate Assessment for Students with Disabilities).  Testing will move from the fall to the spring.  The high school assessment will move from 10th to 11th grade.  Math and Language Arts assessments will continue in grades 3-8, with social studies and science assessments in grades 4, 8, and 11.  Testing will be online assessments with quicker feedback for districts.  
· New cut scores will be established for the 2012-2013 WKCE testing.  The National Assessment of Educational Progress (NAEP) will be used for the coming year’s testing.  NAEP is a common, nationwide yardstick, measuring student achievement.  The cut scores established by NAEP will be significantly higher than the cut scores based on the WKCE testing.  It is widely believed that the NAEP scoring will result in a significant high percentage of Wisconsin schools failing to achieve proficient and advanced status.  

· Beginning in 2012-2013, a new Accountability Index, scoring schools between 0-100 will replace the current AYP system.  The new scoring index will place schools on a performance continuum, using six levels, ranging from Persistently Failing to Meet Expectations/Priority School to Significantly Exceeding Expectations. 
· The four priority areas for the new Accountability Index include a).  student attainment  b).  student growth  c).  closing achievement gaps and d).  on-track to graduation and postsecondary readiness. 
· The ACT suite for student assessment in high school has been proposed with funding by the state requested.  The suite includes the use of EXPLORE-PLAN-and ACT + WorkKeys.  Students today opt to take the ACT.  If enacted, every student in the state will be taking the ACT.  Many states have already adopted the ACT as a statewide assessment tool.  In addition, the ASSETS test will replace ACCESS testing for ESL assessments.
· The state is proposing redefining graduation credits, increasing the math and science requirements by one credit.  Abbotsford currently requires three credits in math instruction.  However, the present graduation requirement for science is two credits.  There are some options offering equivalent courses, i.e., technology, engineering, to fulfill the three credit science requirement.  The new state requirements would require 6.5 electives, bringing the total minimum state requirement to 21.5.  Presently, Abbotsford requires 24 credits. The new requirements would take place with the graduating class of 2016-17.  This would coincide with this year’s 7th grade.  

· A state legislative report released was released Friday, February 10th.   From the report:  “Conspicuous by its absence in the legislation are any provisions relating to school accountability, which was the subject of a task force chaired by the Governor, the State Superintendent and the chairs of the two committees that will be holding the public hearing. That Accountability Task Force recommended overwhelmingly that all schools receiving public funds (including charter schools and private schools with voucher students) should be subject to a proposed new statewide accountability system.  Representatives of private schools that receive taxpayer-funded tuition voucher payments and independent charter schools participated in the work of the task force, and signed off on its final report.  Private voucher advocates, however, have complained vigorously about the accountability provisions outlined in the draft version of the DPI’s application to federal officials for a waiver from the provisions of the No Child Left Behind Act (NCLB) and have been lobbying the Governor and GOP lawmakers not to include them in any accountability legislation. It remains to be seen if accountability provisions will be taken up by the Legislature before it is scheduled to adjourn for the year on March 15.”   This raises the question of charter and private schools will be playing by the same rules of public schools, yet receiving funding that is part of the state education package. 
· There have been concerns about the testing and the expectations of 100% proficiency since the NCLB inception.  This was a pre-determined path for every school in the state to eventually fail to meet the expectation.  This waiver proposal addresses specific issues that have relevance to all students and their educational careers.  Although testing remains a key component, the new system provides for on-going assessment, rather than a snap shot in time.  The District has taken steps in its implementation of MAPS testing to address the snap-shot in time testing and better monitor student growth and achievement.  This concept is not new to the School District of Abbotsford.  
· Also in your packet is a summary compiled by Nancy Forsythe from CESA 10, as it relates to the ESEA Flexibility Waiver  














5Q.   Medford Area Annual Legislative Meeting-April 16, 2012
· Jennifer has scheduled the Medford Area Annual Legislative Meeting on April 16, 2012.  This is the same Monday as the regular monthly board meeting.  If the board chooses to attend, they would need to change the monthly meeting.  Possible dates would be the Tuesday, the 20th, Wednesday the 21st or Monday the 26th.  As usual, there is no guarantee what local state assemblymen of senators will attend.  
5R.   Athletic Director’s Report
· 
6. Consent Agenda

6A.  Approve Minutes of Meetings-
· January 16, 2012     
(Regular Board Meeting)
6B.  Approve Revenues, Expenditures, and Student Activity Reports
6C.  Approve Monthly Journal Entries
6D.  Approve General Budget Transfers
· 
6E.  New Hire Report
6F.  Grant Applications and Approval

6G.  Out of State Travel
6H.  Donations and Gifts to the School District of Abbotsford
· National FFA Foundation, Inc.-$2,637.24
· 
· 
6I.  2011-2012 Substitute List (Approve Updated 2011-2012 List)
6J.  District Liability, Auto, Workmen’s Comp, Umbrella, Equipment Breakdown Insurance 

       Renewal
· Arthur J. Gallagher Risk Management-Liberty Mutual Insurance

· $40,902.00
· Last year’s premium was $40,983.00.  The district received a dividend of $4,451.00 for a net insurance cost of $36,532.00.

· The Workmen’s Comp portion of the package was awarded to Michigan Commercial Insurance Mutual, who offered a lower rate and a guaranteed 20% level dividend in the amount of $5,976, bringing the net cost to $34,926.00, a reduction of $1,606.00 (-4.39%).
6K.  2011-2012 Valedictorian and Salutatorian Confirmation/Academic Excellence    

 Scholarship Recommendation
· The board needs to formally approve the top ranking academic senior, determined by established board policy.  Ms. Dassow, K-12 School Counselor has provided correspondence in your packet indicating this year’s valedictorians and salutatorian.  Congratulations to Kelly Binning and Courtney Rau, co-valedictorians for the Class of 2012.  Emily Mercier is the 2012 Salutatorian.  Kelly Binning is the recipient of the Academic Excellence Scholarship, sponsored by the State of Wisconsin.  
6L.  Local Property Insurance Fund Renewal-$10,788.00

· The premium for the Local Government Property Insurance for the billing period of 2/01/12 to 2/01/2013 is $10,788.00, a decrease of $176.00.  A history of the renewal follows:

· 2011-2012
$10,964.00

· 2010-2011
$11,288.00

· 2009-2010
 $6,322.00  (This was the year the state declared a dividend to be returned to schools.  Abbotsford applied a $5,471.00 dividend.) 
· 2008-2009
$13,095.00
· 

· 

· 
6K.  Proclamations/Resolutions/Recognition
· Local Spelling Bee Participants
· Alexis Bittner

8th Grade

· Amber Hederer
8th Grade

· Marissa Schultz
8th Grade

· Caleb May

8th Grade *Alternate

· Austin Hawkey

7th Grade

· Justin Marcott

7th Grade

· Kyle Marcott

7th Grade

· Thalia Olvera

7th Grade *Alternate

· Donnie Nehls

 6th Grade

· Austin Schmitt

 6th Grade

· Molly Schultz 

 6th Grade

· Hunter Carpenter
  6th Grade *Alternate

· Johan Garcia

 5th Grade

· Mariah Marcott

 5th Grade

· Riley Schreiner
 5th Grade
· Juanmanuel Rocha
 5th Grade *Alternate
Alexis Bittner took first place and will be representing Abbotsford at the CESA meet Neillsville on February 17th.  Justin Marcott placed second and will be the alternate.  Congratulations to all of our spelling bee participants and good luck to Alexis in Neillsville!

· Mr. Gunderson had the board sign the certificates at the January meeting.

Old Business

7.   Policies
Below are second readings/approval of policies that are suggested to be included in the upcoming handbooks as the district moves forward with development.  These are templates from the WASB guidelines, adapted to the Abbotsford School District.  My hope is to bring several of these to the board each month to allow easy transition to handbook approval.  


· 
· 

· 

· 

· 

· 


· 

· 

· 
7A.  536.4
Non-Renewal of Professional Staff


2nd Reading/Adoption
· Recommending Approval
7B.  545.1
Support Staff Work Schedules



2nd Reading/Adoption
· Recommending Approval
8.   Budget, Contracts, Bids, and Proposals  
8A.  2011-2012 Budget
      (1).  2011-2012 Expenditures per Function
      (2).  Falcon Enterprises Alternative High School Semester Reconciliation
· Judy has prepared the FEAHS first semester reconciliation.  The spreadsheet is for full-time students only.  The credit recovery fees are charged separately to each of the participating districts. The credit recovery students are billed on a per class basis. The first semester credit recovery fees totaled $2,750.00. 
      (3).  Marketing Certificate Semester Reconciliation
· Judy has prepared the first semester reconciliation for the Marketing Certificate program.  The costing model used, based on a .375 FTE instructor is a $2,000.00 participation fee and a pro-rated per pupil fee.  Transportation, texts, and supplies are part of the per pupil pro-rated fees. 
      (4).  Review of Key Variables Impacting the Annual Budget
1.   Per Pupil Spending

· Based on an estimate of 662 students (the 2011-2012 membership), allowable spending is up approximately $66,200, based on an anticipated per pupil allowable spending of $9,274.50 (an increase of $50.00 per student from 2011-2012.    A reminder that this is to be supplemented by a one-time $50.00 per pupil in categorical aid from the state if a district levied to the maximum for 2011-2012, which Abbotsford did.  Student Population

· For estimated projections, I am using the 2011-2012 enrollment figures.  The elementary conducted kindergarten registration in January.  The anticipated number for kindergarten is 56, based on the 44 students presently enrolled in 4k, nine new registrations, and three students in Head Start with Abbotsford addresses.  
4.  Allowable Revenue Limit
· See Per Pupil Spending Above
       4.  Equalization Aid

· With the recent announcement of a projected $143 million state budget shortfall, there has been some talk of another budget repair bill.  How that will potentially impact the education package remains to be seen.  
5.  SAGE
· SAGE remains in the 2011-2013 biennium budget.  On the agenda is enrollment caps.  This is important as we prepare for SAGE next year.    
8B.  2012-2013 Budget.  
      (1).  2012-2013 Revenue Limit Worksheet-Preliminary
· The DPI has entered the following information on the 2012-2013 revenue limit worksheet: base computation (Line 1);  base membership numbers for 2009, 2010, 2011 (Line 2); Hold Harmless Exemption (Line 7B); Prior Year Carry-Over (Line 8A); and High Poverty Aid (Line 12B). I have entered the 2012 anticipated FTE’s and the property values, using the 2011 information.  The worksheet indicates the anticipated revenue for the upcoming year, but not enough information is available to determine levy and mill rates at this time, as the first estimate of equalization aid is not available till July 1.  
(2).  2012-2013 551-553/561-563 (Capital Outlay) Budget Requests
· The 551 and 561 requests were pulled from the budget for your review.  As we go through the process, we will prioritize the requests and determine what can be included in the upcoming budget cycle.  
· Middle/Senior High

· The Middle/Senior High has submitted a 551/561 budget totaling $4,381.00.  This includes $1,250.00 in Mr. Doverspike’s 551/561 budget for unanticipated needs.  The $4,381.00 represents a decrease of $193.00 (-4.2%).

· The department requests are in your packet.  
· Elementary
· The elementary has submitted 551 and 561 requests totaling $6,000.00, representing a decrease of -12.4%  ($6,851.00 in 2011-12 budget).  The $6,000.00 is in the Principal’s budget, which he uses in case of unexpected needs, i.e., extra desks, replacement furniture, etc.  
     (3).  2012-2013 471/472 (Workbooks/Textbooks) Budget Requests
· Middle/Senior High
· The High School English Department, grades 9/10, hopes to adopt the sequential reading/language arts series that the middle school implemented this year.  The middle school language arts department has indicated how pleased they are with the new series.  Lynn Maslowski, our curriculum coordinator has been researching the expanded series along with instructors Mrs. Schunck and Mrs. Aune.  All are in agreement that the new series would be the proper strategy moving forward.  The 472 budget request from the English department is the next phase of the already implemented middle school series.
· In addition to the language arts request, the Business Education Department is requesting $800.00 for supplemental textbooks.
· Workbook (472) requests for the middle/senior high total $1,571.55.
· Elementary
· Elementary 471 (textbook) requests total $2,945.05.  A reminder that the district spent $40,000.00 on the new elementary language art series for implementation in 2011-2012.  The budgeted requests are for additional, supplemental, and bi-lingual textbooks.  
· Elementary 472 (workbook) requests total $9,143.51, a decrease of $2348.00 (-20.4%).  
NEW BUSINESS

9. 2012-2013 Scheduling-Middle/Senior High Update
10.  Wiring Update Proposal





Discussion/Approval
· The packets include three bids for the wiring project needed to complete the technology upgrade that is underway with the erate approval of the closet upgrade.  The wiring provides the fiber optics in the middle/senior high, as well as wiring for the access points (AP’s) that will enable the district to complete the wireless initiative.  The three bids are in your packet.  In summary:
· Systems Technologies of Merrill ($46,974.00)
· Five Star Telecom of Altoona  ($55,806.24)
· Total Electric Service of Marshfield  ($39,950.00)
· The quotes from Systems and Five Star did not include conduit install.  Total's bid was all inclusive.  I'm sure their familiarity with the building as they were the contractor for the building project, led to the submission of the lowest bid.  Total Electric Service would be the recommended bid. Total Electric indicated they could complete the project within a four to six week time period.  
11.  2012-2013 Proposed NTC Consortium Certificate Programs
Discussion/Approval
· Discussions have been held for the 2012-2013 school year and the continuation of our certificate programs.  Abbotsford will again be hosting the program Marketing Certificate program next year, a .375 FTE position.  The new consortium fee remains $2000.00 for each school.  Each school in the consortium, (Abbotsford, Athens, Colby, Loyal, Spencer, and Stratford) will pay the participation fee.  The remaining costs will be pro-rated based on the number of students each school has participating in the program.  
· New this year will be the Health Care Certificate Program, to be conducted at the NTC campus in Spencer.  
· No word yet from NTC concerning if they will again be supplementing the Manufacturing Certificate program sponsored by Colby.  This year, NTC provided a $12,600.00 stipend that came off the top of the program, reducing the costs to the participating schools.  
· All of the consortium programs are NTC credit programs (15-16 credits) and are articulated with the agreements NTC has arranged with numerous four-year programs throughout the state.  
· I have included in your packet a 2011-2012 Budget Projection for the Marketing Certificate program, hosted by Abbotsford. This is based on the 2011-2012 salary schedule.  
· Am recommending board approval to participate in the consortium agreements with NTC and the participating schools. 
12.  Open Enrollment Cap Considerations/Approval
· With the recent legislative changes now signed and part of Wisconsin Statutes, the Open Enrollment period began February 6 and now extends through April 30th.  Prior to the changes, the open enrollment period was limited to the month of February.  Under the new legislation, parents will be informed by June 8 whether their open enrollment applications have been approved or denied.  
· Presently, the district has six SAGE teachers.  Kindergarten and first grade each have two and grades 2-3 have one each.  In 2010-2011, the district had five SAGE teachers.  Based on early enrollment projections, if the district maintains SAGE, an additional teacher would be needed, resulting in seven SAGE positions in the district.  A reminder that districts may opt out of offering SAGE in the 2nd and 3rd grades.  However, administration is not recommending this.   
· Projections for 2012-2013 in Kindergarten are 56 students, based on the number attending kindergarten registration and eligible Abbotsford students in the Head Start Program.  
· The district received notice from the DPI recently that Abbotsford’s allocation for 2011-2012 is $309,738.75.  This is based on the state pro-rated amount of $2078.75 per student.  The 2010-2011 SAGE reimbursement was $289,000.00.   Based on an average package of $65,000 per FTE, the SAGE money funds approximately 4.75 FTE’s. The district used $65,000.00 of the Jobs Fund allocation carried over into the 2011-2012 school year to finance the additional SAGE instructor needed.  This is no longer available to the district.  For 2012-2013, the district would need to absorb the $65,000.00 of lost Jobs Fund money.  In addition, the district would need to add an additional SAGE teacher, resulting in a potential $130,000.00 of additional district funding.  Part of the funding is offset by the extra per pupil allocation brought into the district as part of the open enrollment reimbursement for districts.  
· Recommending the board approve the open enrollment maximums indicated on the 2012-2013 staffing options below.  Establishing caps in the elementary is critical to planning.  At this time, administration does not feel it necessary to establish caps for grades 6-12.
	2012-2013 Open Enrollment Considerations
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2011-2012
	
	2012-2013 Projections
	
	Open Enrollment Caps
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade
	Enrollment
	Staff
	 
	Grade
	Enrollment
	Staff
	 
	18:1
	 
	30:2
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	 

	K
	58
	4 FTE's
	
	K
	56
	4 FTE's
	
	72/16
	
	66/10
	
	 

	1
	59
	4 FTE's
	
	1
	58
	4 FTE's
	
	72/14
	
	66/8
	
	 

	2
	55
	3 FTE's
	
	2
	59
	4 FTE's
	
	72/13
	
	66/7
	
	 

	3
	55
	3 FTE's
	 
	3
	55
	3 FTE's
	 
	54/0
	 
	Additional FTE Required


· Current numbers include students already open-enrolled into the district.  Those students would be guaranteed a spot in the upcoming school year.  The numbers cap would only affect new applications for open enrollment. 
· An FYI:  The 2011 Wisconsin Act 114 has created a procedure by which parents can apply for open enrollment “in lieu of” the annual application period that occurs from February to April each year.  Act 114 creates seven criteria under which a parent may apply for open enrollment outside the regular application period.  I have included in your packet the parameters for “in lieu of” open enrollment deadlines.  As you can see, open enrollment now becomes a year-long possibility.    
· 
· 

· 
· 

· 

· 

· 
· 
· 
13.     Personnel
13A.  Job Share Request





Discussion/Approval
· Mr. Gunderson is recommending that the job share position held by Karen Gunderson and Taffy Hirsch continue for the 2012-2013 school year.  I have included District Policy 535.3, Job Sharing, along with the forms accompanying policy 535.3.  The policy states that all requests are to be submitted for approval prior to March 1.   
13B.  Resignations






Discussion/Approval
· Mrs. Cherie Welsh has submitted a letter to the board with her intentions to retire at the end of the 2011-2012 school year.  Mrs. Welsh has been an elementary physical education teacher and coach in the district for thirty-two years.  Prior to her assignment that began in 1980, she served as a substitute teacher and also coached for the district.
· Mrs. Kathy Mertens has submitted her letter of resignation indicating her intentions to retire at the end of the school year.  Mrs. Mertens has a long history with the Abbotsford school district, first serving as an elementary aide, and then assuming a kindergarten position in 1982.  
· Mrs. Kathy Grambort has indicated her intentions to retire at the end of the school year with a letter of resignation to the board.  Mrs. Grambort has served first as the elementary librarian and later the district librarian for 24 years.  She is an Abbotsford graduate who also was one of the first lifeguards and swim instructors for the district when the pool was built in the 70’s.   
· Mr. Todd Will has submitted a letter of resignation to pursue other career opportunities.  Recommending approval contingent on finding a suitable replacement.  
· Shyann Mendoza has submitted her letter of resignation from the position as C-Team Volleyball coach.  She indicated her interest in a middle school volleyball position if open.  
