[bookmark: _GoBack]Date:	March 18, 2013
To:	Board of Education
From:	R. Welsh

7:00 p.m. 
Community Room
*Front East Entrance *
School District of Abbotsford

RE:	Update-March 18, 2013, Board of Education Meeting-7:00 p.m.

1.    Call to Order
2.    Roll Call
3.    Notice of Proper Posting
4.    Public Participation
5.    Administration and School Board Announcements-Welsh
· Student Presention
· Earlier this year, Mrs. Falteisek’s 7h grade Language Arts Class used the IPad labs to create book trailers for the novels they were reading.  
· Emma Kresbach, Julia Otten, and Jade Sales have prepared the presentation.  Hopefully, all three can be in attendance at the board meeting, along with Mrs. Falteisek and Mrs. Weideman, to present their book trailer projects for the board.  This will be a short, five-minute demonstration on how technology can be and is being infused into the classroom.  
· The students, along with Mrs. Falteisek and Mrs. Weideman, will be exhibiting the book trailer project for the Clark County School Board Forum scheduled for March 28th.  
· Looking to the Future:  Space and Staff
· At the September board meeting, I presented the following information concerning enrollment history, showing the steady growth in student population, beginning with the 08-09 school year.  
· When the referendum for the building project was passed in November of 2007, the district enrollment (seat count) was 640 students, PreK-12.  As indicated below, the present seat count enrollment for the district is 736 students, an increase of 96 students, a 15% increase.  A 15% increase over the next five years would add an addition 110 students to the district population, potentially putting student enrollment at 846 for the 2018-2019 school year.  
· Forecasting student enrollment is different than how it was done in the past.  Not too many years ago, the school census was taken by going door to door of every residence in the district.  That method is outdated because of how transit populations are in today’s society, leaving student population projections anything but an exact science for our district.  Each year it seems the district has students enrolling on the first day of school, leaving the district unsure of concrete numbers for SAGE classroom size mandates, even though open enrollment in the SAGE classes has been capped by board action. 
· Since moving into the new facility for the 2009-2010 school year, the district has seen a 47 student increase, with 37 students being added to the grade school population.   As most rural districts in throughout the state are experiencing declining enrollments, Abbotsford is unique, particularly in Central Wisconsin.
· To accommodate the increase in the elementary numbers, we have converted three separate areas into designated classroom spaces.  In addition, we have converted a storage area into a designated Early Childhood room.  
· At the time of the referendum, the district was anticipating three SAGE classrooms in grades K-3, at a state mandated maximum of 15 per students.  For 2013-2014, we are planning on four classrooms in grades K, 1, and 2 with 3rd grade currently at the statutory limit.  Should one student move into the district prior to the third Friday in September in grade 3, the district will need a fourth class of third graders to maintain SAGE.  The addition of just one student in the third grade would require an additional teacher.  Currently, we have two teachers in a class of Kindergarten and second grade meeting the 30:1 ratio as required if housed in a single classroom.  A one teacher ratio for SAGE is 18:1.
· As the classes of sixty plus students move into the 4th, 5th, and eventually into middle school, the district will need to consider whether two classes/sections are sufficient to accommodate the bigger classes, creating classes of 32 or possibly more.  
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	Projected

	GRADE
	08-09
	09-10
	10-11
	11-12
	12-13
	13-14

	EC
	6
	4
	3
	2
	2
	2

	K4
	33
	43
	45
	43
	48
	48

	K 
	51
	52
	65
	61
	64
	60

	1
	45
	56
	53
	61
	54
	64

	2
	46
	44
	52
	55
	60
	54

	3
	56
	48
	43
	56
	53
	60

	4
	45
	54
	51
	45
	54
	53

	5
	37
	43
	49
	53
	46
	54

	ELEMENTARY TOTALS:
	
	
	
	

	
	319
	344
	361
	376
	381
	395

	
	
	
	
	
	
	

	6
	55
	39
	40
	52
	57
	46

	7
	42
	55
	37
	42
	52
	57

	8
	56
	47
	53
	39
	41
	52

	9
	39
	54
	46
	55
	42
	41

	10
	56
	40
	56
	49
	58
	42

	11
	54
	55
	45
	57
	50
	58

	12
	57
	55
	62
	44
	55
	50

	MIDDLE/SENIOR HIGH TOTALS:
	
	
	

	
	359
	345
	339
	338
	355
	346

	DISTRICT TOTALS:
	
	
	
	
	

	
	678
	689
	700
	714
	736
	741



· Governor Walker’s Proposed 2013-2015 Budget
· It appears that some of the Republican legislators are breaking ranks with the Governor’s proposed education budget.  Most notable in the education budget debate is the per pupil spending increase in which the Governor’s proposal was a zero dollar increase and the expansion of vouchers.  
· Republican Senators Olson and Ellis have endorsed a $150.00 per pupil spending increase which is gaining support among both Republicans and Democrats in Madison.  The SAA (School Administrator’s Alliance) has come out in support of the proposed increase.  Governor Walker has not publically addressed whether he is willing to compromise.
· The Voucher expansion is also coming under fire from both sides of the legislature.  It is clear that the “ultimate objective of voucher advocates is a statewide system of private school vouchers for all Wisconsin school children”  (John Forester, SAA Director of Government Relations).  Those same advocates have the financial backing to support a very coordinated public relations campaign.  
· As school board members and advocates of public education, three basic facts provided by John Forester serve as critical talking points as the state considers expanding the voucher program:
· Research indicates that students offered vouchers do not perform better in reading and math than students in public schools.  In 2011, the Wisconsin Legislative Audit Bureau concluded that students in Milwaukee using private school vouchers performed no better on standardized tests than their counterparts in public schools.
· Vouchers eliminate public accountability.  Voucher schools are not required to hire licensed teachers, are not bound by most state instructional requirements including graduation requirements, and do not have to accept all students.  Numerous voucher schools have been involved in scandal and fraud as a lack of public accountability. 
· Vouchers take resources Away from Public School students. In the state 2011-2013 budget, state aid was reduced by $800 million, yet funding for private schools increase $23 million.  The average public school student in Wisconsin receives $4,900 of general state aid, while the state guarantees private voucher school students $6,442.00.  If an increase in state aid does not follow any increase in allowable spending because money is being diverted to private school, the local taxpayer will be asked to make up the difference.  
· Teacher Effectiveness Evaluation-Implementation 2014-2015 School Year
· Mr. Barth, Mr. Gunderson and Mr. Welsh will be attending a presentation sponsored by CESA 10 on March 21st.  In the morning, the DPI will preview the Teachscape model.  In the afternoon, CESA 6 will present the OASYS model they have developed.  
· I had previously told the board that districts were required to pilot a program for 2013-2014.  On March 11th, the district received this information from Mike Thompson, DPI Deputy Director :
· “Districts are NOT required to implement or pilot any model in 2013-2104 under state law.   Districts can choose to pilot/implement in 2013-14 or choose to wait for full implementation in 2014-15, regardless of the model they will use.”  
· It is the goal of the administrative team to select a model this spring, implementing a pilot program next year.  This allows staff to become familiar with the model and the expectations of the evaluation reporting.  However, the Mods4Ed which has been demonstrated to the board and currently in use is very similar to the Teachscape model.  Should the Teachscape model be the evaluation tool of choice, it may not be as critical to pilot a model for the 13-14 school year.  The Administrative team has tentatively signed up for the Teachscape training June 24, 25, and 26 to be held in Rice Lake.  School districts needed to pre-register to reserve a spot.  
· Student Information System Update 
· The board was informed in February that Skyward was appealing the state’s decision to award the State Student Information System contract to Infinite Campus, a company based out of Minnesota.  Stevens Point Area School District hosted a meeting in support of Skyward on March 1st.  Abbotsford was invited, but I was unable to attend as the CESA PAC meeting was scheduled the same day.  I did however send an email in support of Skyward for presentation at the meeting.  I have included in your packet a Power Point from that meeting. 
· To date, there has not been any action from the state concerning the appeal to report.  
· Medford Area Annual Legislative Meeting-April 1, 2013
· Jennifer Kuehn, Administrative Assistant in the Medford District Office has informed districts that the Medford Area Annual Legislative Meeting is scheduled for April 1, 2013.  She will need a count of attendees by mid-March.  
5A.  Principals’ Reports-Barth/Gunderson
5B.  Summer School Update-Gunderson
· The booklets have been sent home with students.  Many were returned the first week of March.  As of March 7th, over 100 were returned.  The board will be presented an updated number at the meeting.  
· The numbers as of March 22nd will be used to determine which classes will be run.  
· Spencer and Owen-Withee have once again requested the use of our pool for lessons.  Times will be the same as past years.  Those schools are billed for our services.  
5C.  Maintenance Update-Hill
5D.  FEAHS
· Minutes-December 19, 2012
5E.  Marathon County Children’s with Disabilities
· Board Highlights-February 21, 2013
· Executive Summary:  Modernization and Improvement of Our Work
· Dr. Hartwig has provided a summary of MCSE efforts, beginning in 2005 to improve teacher capacity to more effectively reach and teach all children.  The roots of the efforts are in the Response to Intervention (RtI) initiative.  Although the mission of the agency is focused on special needs children, the reality is the initiatives moved forward by the consortium schools of MCSE is inclusive of all teachers, including regular education teachers.  The summary provides information on those initiatives implemented and sustained by the consortium schools to, in the words of Dr. Hartwig, “Modernize and Improve Our Work.”
5F.Student Achievement
· Middle/Senior High 
· Ken O’Connor’s presentation in Wausau on March 1st was a success.  Staff feels the work with Lynn Maslowski has better prepared them for upcoming changes with Common Core and formative/summative assessment.  
· On March 21st CESA 10 will be hosting a PBIS meeting to discuss moving into Tier II/III.  This meeting will include administrators, coaches, etc.  Our system is working well and we are looking at implementing Tire II at the beginning of the 2013-2014 school year.  
· MAPS testing data has been crunched.  Scores continue to soar.  We held our “rewards” day for students who improved.  For students who improved in all three areas they were rewarded ice cream and students who improved in two areas were rewarded mini candy bar.  Students appreciated the support and recognition.  
· The Middle/Senior High will be implementing a “mentor” program for our students on the F list.  Staff will be partnered with one student on the list and their goal is to touch-base with and support the student with academics.  This will be a new initiative.  
· Mr. Barth has updated F.E.E. to limit the number of meetings, passes, and students transitioning from F.E.E’s.  The goal is to structure F.E.E. even more to support our students. 
· PBIS data continues to show a downward cycle in all behavioral areas.  
· 7th Grade Leadership Team is continuing its work on developing a video titled “Empower” where the students will have situations on bullying and how to stand-up.  
· Math, Science and English Enrichment continues to be a success.  Staff feels the enrichment opportunities and support we are providing to students has increased student success and reduced our D and F list significantly.    
· Elementary.  
· On March 1, the District Staff attended a learning session on Formative Assessment in Wausau provided by Marathon County Special Education.  Ed O’Connor was the presenter.  The staff received information regarding the use of formative assessment in their daily lessons.  This was a great addition to what Lynne Maslowski is doing with our staff during curriculum meetings.  
· As the district moves to RTI, staff will need to use formative assessment data to provide ongoing instruction.  The practice has been implemented.  The challenge with RTI is formulating what the district currently engages for sequential, timely, and formal intervention, incorporating that into policy.  What the district’s RTI plan will be is mostly in place.  
· The PBIS coaching team attended a networking session at CESA on March 4th.  The district team is soon to be trained in Tier II and Tier III behaviors.  There is an Administrative Overview that I will be attending on March 21st at CESA.  
5G.  Technology-Critical Factors Update

                                      “9 Critical Success Factors”


1. Leadership-Creating a Vision
2. Curriculum and Content
3. Professional Development
4. Assessment-Are we meeting goals?
5. Connectivity
6. Support
7. Learning Devices
8. Community
9. Investment
· A Critical Factor/Technology Committee Meeting is scheduled for Monday, March 25th at 2:00 p.m. in the Community Room.  Darla serves as the board representative on the committee but will not be able to attend.  Any board member is welcome to attend, but please let me know in advance to determine whether the meeting needs to be posted.
· For discussion is the allocation of 2012-2013 technology budget, to include 551 and 561 expenditures, other resources, review of the district technology plan’s computer rotation, expenditure of the Microsoft money (one time expenditure), software purchases, review of the John Kuglin presentation, an update on technology implementation within the district, and the future of the one to one initiative.
· A reminder that the Cy Pres money as a result of the Microsoft settlement is to be expended by November 15, 2013.  
5H.  Medford Area Legislative Meeting-April 1, 2013
· Please indicate your intentions concerning attendance.  A meal is provided at 6:00 with the meeting scheduled for 7:00 in the Medford High School Auditorium.  I have included an email in your packet from Jennifer Kuenne, listing the attendees.  I need to RSVP by Wednesday, the attendees from Abbotsford.  
5H.  Athletic Director’s Report
· The winter sports season wrapped up with Abbotsford hosting a sub-regional girls basketball game versus Athens on March 1st.  .  
· On Monday, March 4, many students had already switched to spring activities.  Track practice began March 4th.   Baseball and softball scheduled open gyms, with softball starting March 11th and baseball starts March 18th.  
· Spring Sports Participation numbers based on early sign-ups:
· Boys/Girls Track: 47
· Baseball: 16
· Softball: 18
· Code/Eligibility Update-All athletes participating are up-to-date.  We have 8 students on academic violation and 1 code violation. 

6.  Consent Agenda

6A.  Approve Minutes of Meetings-
· February 18, 2013	(Regular Board Meeting)
6B.  Approve Revenues, Expenditures, and Student Activity Reports
6C.  Approve Monthly Journal Entries
6D.  Approve General Budget Transfers and Revisions
6E.  New Hire Report
6F.  Grant Applications and Approval-None
6G.  Out of State Travel
6H.  Donations and Gifts to the School District of Abbotsford-None
6I.  2012-2013 Substitute List (Approve Updated 2012-2013 List)
6J.  Proclamations/Resolutions/Recognition
All-Conference Basketball-Girls
· Kim Lecheler-1st Team All-Conference/Player of the Year
· Shelly Kneifl-2nd Team All-Conference
· Brooklyn Gunderson-2nd Team All-Conference
· Laura Kneifl-Honorable Mention All-Conference
· Kiley Gonnering -Honorable Mention All-Conference
· Gary Gunderson-Marawood North Co-Coach of the Year
All-Conference Basketball-Boys
· Eric English-1st Team All-Conference
· Nathan Kunze-2nd Team All-Conference
· Michael English-Honorable Mention All-Conference
· Colton Voss-Honorable Mention All-Conference
All-Conference, Regional, Sectional Wrestling
· Zach Peissig-Conference Champ & Sectional Qualifier 
· Cody Meyer-2nd Place Conference & Sectional Qualifier = Cody Meyer
· Sam Lobacz -2nd Place Conference 
· Sage Soppa -3rd Place Conference & Sectional Qualifier  
· Jesse Maki-3rd Place Conference
· Tony Augilera-3rd Place Conference
· Garrett Leichtman-3rd Place Conference

Old Business
 
7.  Budget, Contracts, Bids, and Proposals 
7A.  2012-2013 Budget
7A(1).  2012-2013 Utility Report (Expenditures by Function)
7B.  2013-2014 Budget
7B(1).  2013-2014 Revenue Limit Worksheet-Preliminary
· Two separate 2013-2014 Revenue Limit Worksheets are in your packet.  The first is the Governor’s proposal of a 0 dollar increase in per pupil spending.  The second is an increase of $150 as proposed by Republican Senators Olson and Ellis.  
· The DPI supplied pre-populated worksheets on February 27th.  At the February meeting, I shared with the board an estimated projection that was available prior to the pre-populated worksheet.
· Worksheet Number 1:
· Based on current year enrollments, the projected three-year membership average is up 13 students resulting  in an additional $122,823.61 in additional allowable revenue.  In addition, the base revenue per member established for Abbotsford has been established at $9,447.97, up from $9,360.19 from 12-13, but down from the February estimate of $9,517.05.  
· With the base revenue limit established at $9,447.97 and the additional 13 students, the overall allowable revenue limit is estimated to be $6,490.755.00, an increase of  $181,987.00 over the 2012-2013 school year,  An additional $50,000 is Transfer of Service eligibility brings the total estimated revenue limit to $6,540,755.00 for 2013-2014.
· The estimated general aid is 78.9% of the 2012-2013 expenditures in the amount of $5,069,297.  I’ve estimated the high poverty aid at $45.000, resulting in a total aid package of $5,069,297.
· The fund debt payment is included at $748,000.  
· The estimated total levy using these preliminary figures would be $2,205,718.00, resulting in a 0.01264022 mill rate.
· Worksheet Number 2
· Worksheet two uses the same pupil membership numbers, property values, referendum approved debt,,and estimated total aid.  Worksheet two increases the allowable per pupil spending by $150 as proposed by Senators Olson and Ellis, raising the 13-14 per pupil spending to $9,597.97.  This establishes the 13-14 revenue limit at $6,593,805.00 plus the estimated Transfer of Service money at $50,000, for a  total revenue limit of $6,643,805 as represented on Line 11 on the right hand side of the worksheet.
· The estimated state aid of $5,305,997.00
· The estimated allowable limited revenue levy is $1,574,508 (Line 13).  The total levy to include the $748,000 debt service is (minus estimated computer aid) is $2,308,508, establishing a mill rate of .01323076.
· A reminder that this includes levying the full Fund 38 debt in the amount of $748,000.00.  In previous fiscal years, the board has opted to used designated funds to offset the Fund 38 levy in attempts to minimize the impact on the levy and mill rate.  

New Business

8.  Personnel. 
8A.  Volunteer Softball Coach	(3)						Discussion/Approval
· The district has received three volunteer coach requests.  Al Kniefl has served as a volunteer in the past.  Gary Gunderson has requested approval.  Fourth grade teacher Danielle Jacobson, has submitted a request to serve as a volunteer softball coach.  Mrs. Jacobson also serves as  a middle school volleyball coach. 
· Each of these volunteers have spoken to Mr. Fallon, the Girls Softball head coach and he welcomes the assistance.  With the exception of Mr. Kneifl who would be able to consistently be at practice, Mr. Gunderson and Mrs. Jacobson would be available sporadically to assist with batting practice, pitching drills, etc.  
· For liability purposes, it is recommended that the board approves these requests for volunteering, designating the volunteers as “employees” of the district for insurance and liability concerns.  
· Recommending approval.
8B.  Volunteer Track Coach							Discussion/Approval
· Michael Jahnke has submitted a request to serve as a volunteer track coach.  Mr. Jahnke works at the Christian Academy east of town.  He also runs the Fellowship of Christian Athletes meetings for our students involved in that organization.  Coach Knapmiller has expressed his desire to have Mr. Jahnke on staff.
· Recommending approval.
8B.  Athletic Director/Elementary Office Assistant Recommendation		Discussion/Approval
· The district received 50 applications for the Elementary Administrative Assistant position.  In February, the board approved Renee Heindl for that position and she started March 1.  Marathon County interviewed three candidates from the original pool of six that were interviewed for the position that Renee now holds to replace her.   
· At the February meeting, the board discussed increasing the district portion of the position from 12.5 hours a week to twenty hours a week with expanded duties.  The office has implemented that increase. Some of the additional duty requirements include lunch room supervision, freeing teaching staff for collaboration time, additional student academic support, and MAPS data collection.  Other duties will be defined throughout the remainder of the school year.    
· Recommending the board approve Melissa Klieforth for the Elementary Administrative Assistant position.  
9.  66.0301 Agreement-Shared Food Service (Renewal)			Discussion/Approval
· Recommending approval of the 2013-2014 66.0301 Shared Food Service Agreement.  Costing is incomplete as the insurance renewals are not in yet to calculate the package, along with any salary adjustments and WRS contributions.  The consortium agreement is a shared service with Loyal and Spencer.
· At the January meeting, I shared with the board a letter from the Athens School Board, indicating Athens would not be renewing its 66.0301 agreement for the services of the Food Service Director after the current school year.  Athens had been a member of the consortium the past two years. 
10.  66.0301 Agreement-NTC Marketing Academy Program			Discussion/Approval
· This is a renewal of the Marketing Academy hosted by Abbotsford.  Enrollees can earnsixteen NTC college credits.  NTC has articulation agreements with many of the state universities which allow for automatic transfer of credits.  Schools that do not have specific articulation agreements with NTC may consider credits for transfer to their institution.   
· The funding model remains the same.  Each school will pay a $2,000.00 commitment/ participation fee.  The remaining costs of the program will be pro-rated by the number of students each school has participating.  
· This is a .375 FTE position.  To date, there are three students committed to the program with the potential of more as districts complete their scheduling process. 
· Recommending approval of the 2013-2014 66.0301 Marketing Academy Agreement.
11.  66.0301 Agreement-NTC Health Academy Program			Discussion/Approval
· This is a renewal of the Health Academy Program hosted by Abbotsford.  The 2012-2013school year was the first year it was offered.  As with the Marketing Academy described above, enrollees earn NTC college credits.  Articulation agreements are in place with several colleges throughouth the state.  Like the Marketing Academy credits, schools that do not have specific articulation agreements with NTC, may consider credits for transfer to their institution.  
· The funding model remains the same for all of the districts’ articulation agreements with NTC and the consortium schools .  
· This is a .375 FTE position.  To date, there are four students committed to the program with the potential of more as districts complete their scheduling process. 
· Recommending approval of the 2013-2014 66.0301 Health Academy Program. 
· The total number of students enrolled in NTC Academy Programs for 2013-2014 to date from Abbotsford is twelve.  In addition to the above, three students are signed up for the Manufacturing Academy hosted by Colby and two students are signed up for the Childcare Academy hosted by Spencer.  For the 2012-2013 school year, the district has a total of eleven students enrolled in Academy programs.
· Athens has indicated that they may not be participating in the Academy programs for the 2013-2014 school year.  A meeting is scheduled for April 8th of the participating Academy schools and we should have more information at that time.
12.  66.0301 Agreement-Falcon Enterprises Alternative High School		Discussion/Approval
· The 2012-2013 66.0301 agreement implemented new costing model.  A participation fee was introduced assessing each school $5,000.00.  The remaining costs are then pro-rated cost based on the number of .5 credits attempted, charged back to the home school of the student.  In the past, each school was billed midway through the school for a January reconciliation.  However, because of the new costing model, each school will be billed in its entirety in June. 
· Spencer has indicated its desire to join the consortium for the 2013-2014 school year.  Stratford has expressed interest, visiting the school several times and participating in the Board of Governance meetings, although have not committed.  Athens has indicated they will probably not be participating in the consortium in the future.   
· A projected costing estimate for 2013-2014 is in your packet, based on three participating schools.  The more schools that participate, and the more credits that are attempted, the more cost effective the program is.
· Recommending approval.   
13.  Wrestling Co-op Renewal							Discussion/Approval
· Recommending the board approve the two year renewal of the cooperative wrestling program with Colby for the 2013-2014 and 2014-2015 school years.  The agreement is submitted every two years for WIAA approval.
· Abbotsford serves as the fiscal agent for the sport.  Costs are split 50-50 between the two schools.  For the district’s other three co-op sport programs, girls swimming, boys cross country and girls cross country, Colby serves as the fiscal agent.  Costs for those sports are also split 50-50.   
14.  Appoint Board of Canvassers
· The election April 2 involves two seats for the school board.  The board appoints a Board of Canvassers that meet on Wednesday to endorse the election results.  The board currently consists of Shana Hackel, Jackie Schreiber, Judy Wittlinger, and Reed Welsh.
· Judy is no longer in the office and I will be in Florida.  Recommending the board appoint JoAnn Lewandowski as a canvasser to replace Judy Wittlinger.  There is no need to find a replacement for myself.  
*Reminder*

March 19, 2013	Solo/Ensemble							Abbotsford Hosting
April 1, 2013	Medford Area Legislative Meeting		6:00/7:00 p.m.	Medford H.S. 
April 15, 2013	Regular Monthly Board Meeting			7:00 p.m.	Community Room
May 14, 2013 	Spring Concert					7:00 p.m.	North Gym
May 15, 2013 	Annual Senior Banquet				7:00 p.m.	Cafeteria/North Gym
May 18, 2013	Graduation					2:00 p.m.	North Gym
May 20, 2013	Regular Monthly Board Meeting			7:00 p.m.	Community Room

Note: 
I will be out of the district Tuesday March 26, p.m. through Wednesday, April 3rd , visiting Jordan and her family in Florida. Will be back in the office on April 4th.   I will be checking my emails, texts, and tweets.  If you need to get in touch with me, my cell number is 715-573-0621.  If I’m underwater, parasailing, scuba diving, or body surfing and don’t have access to my cell, you can try Cherie’s at 715-223-9176.
