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School District of Abbotsford

Board of Education Meeting

Monday, April 20, 2016
High School Community Room at 5:00 p.m.

Board Members Present: 
Donald Medenwaldt, Andy Baldus, Eric Reis, Gary Schraufnagel, Juanita Hammel, Shanna Hackel, and Dave Otten
Absent:


None
Administration:

Reed Welsh, Gary Gunderson and Ryan Bargender 
Others:
Mike Haynes, Ross Wilson, JoAnn Lewandowski, Cheryl Baker, Christian Parker (TP Printing), Clint Steinke, Randy Hill, and Jackie Schreiber
Don Medenwaldt called the meeting to order at 5:03 PM.
Reed Welsh verified the proper posting of the meeting.

No public participation.

Reed Welsh then presented the board election results and congratulated Gary Schraufnagel and Andy Baldus on their re-election to the board.  

Oaths of Offices were administered by Donald Medenwaldt.  

Reed Welsh also presented the reorganizational chart to be presented at the May meeting for approval and election of officers.  

CESA 10 personnel introduced themselves and updated the board on the roles, responsibilities, and goals of CESA 10 to better serve the 29 district that comprise CESA 10.  One initiative shared with the board is the consolidation of the Instructional Services and Educational Technology Departments.  

Reed Welsh presented an update on Wisconsin Taxpayer Alliance Focus Publication, News from Madison, Common School Fund distribution, and teacher compensation.  

Middle/High School Principal, Ryan Bargender reported on Fierce Freedom donation, Solo and Ensemble (Mar 22), prom and post prom update (Apr 2), 6th Grade Careers (Apr 4 &5), Mathlete competition (Apr 5), MS Honor Choir (Apr 8), National Guard BMX Show (Apr 8), FBLA State (Apr 11-12), National Severe Weather Week (Apr 11-15), ALICE Training (Apr 15), Marawood Conference Large Group Band Festival (Apr 14) Choir Festival (Apr 21), Reality Store (Apr 14), and Annual NTC Career Fair (Apr 22).

Elementary School Principal, Gary Gunderson, reported on budget training (Apr 12 & 14), Seal-A-Smile (Apr 11-13), tornado drill (Apr 13), In-service training (Alice, Call, AGR) (Apr 15), Safety Day (Apr 26), Nature’s Niche (PTO) (Apr 29), Rural Safety Day-Neillsville (May 4), Spring Concert (May 6), and Year-End events (Olympics (May 31), KG Graduation (June 1), Carnival (June 2), Awards Assembly (June 3).

Summer School Coordinator, Gary Gunderson, presented a preliminary budget, staffing updates, and presented the August survey results.  Twenty-five forms were returned with interest in an August session.
Technology Director, Jesse Meddaugh, presented a technology update.  He presented an update on the Per Mar contract, pool phone, surveillance system quotes, InformaCast, and the Technology Equipment Cycle.
Randy Hill presented the maintenance update to include personnel information, training conducted, inspections, projects, and comments.
Reed Welsh presented the Marathon County Children with Disabilities board highlights from the March 17st, 2016 meeting.
Reed Welsh also presented the Abbotsford PTO Treasurer’s Report and meeting minutes from the April 5th, 2016 meeting.

Reed Welsh then presented the CESA 10 meeting minutes from February 11, 2016.

Reed Welsh then presented the Rural Virtual Academy (RVA) Board of Governance meeting minutes from March 16, 2016 and the spring newsletter.

Each building principal presented an update on student achievement.  
Reed Welsh then presented the Carl B. Thompson Trust Fund quarterly portfolio review. He indicated that the total market value of the fund as of March 31, 2016 represented a new change of $ 1,529.69 or (0.29%).

Gary Gunderson, Ryan Bargender, and Reed Welsh presented the Athletic Directors report.  They indicated that MS track began on April 4, there were five academic code violations at quarter 3 (4 MS/1 HS), and a number of volleyball players were named 2015 WI Volleyball Coaches Association (WVCA) All-Academic Team.
Motion by Reis, second by Hackel to accept the consent agenda items as presented:

Approve minutes of meeting–(Mar 21-Regular Board; Apr 4–Special Board Meeting, Apr 7–Special 
Board Meeting, Apr 14– Policy Committee Meeting) 
Approve revenues, expenditures, and student activity reports

Approve monthly journal entries

Approve general budget transfers/revisions

Approve Board Payroll


Approve new hire report - None

Approve 2015-2016 Substitute List-None

Approve grant applications and approvals (None)

Approve out of state travel (5th Grade Science Museum Trip, St. Paul, MN-May 19, 2016 and FBLA 

National Leadership Conference, Atlanta, GA-June 29-July 3, 2016)
Approve awards, donations, and gifts (None)

Approve 2016-2017 Student Health Insurance - $ 14,952.50


Approve Proclamations/Resolutions/Recognitions: (None)
Motion carried on roll call vote with all ayes. 
Motion by Hackel, second by Otten to approve policy 663.0: Post Issuance Debt Compliance Policy as presented.  Motion carried on a voice vote with all ayes.
Reed Welsh then presented Employee Handbook, Part I:Provisions Applicable to All Staff, Employee Handbook, Part II: Staff With Individual Contracts, Employee Handbook, Part III: Non-Exempt Staff Without Individual Contracts, Employee Handbook Part IV: Executive/Administrative/Academic, Employee Handbook, Part V: Co-Curricular Staff, Employee Handbook Part IV: Substitute Employee, policy 447: Student Discipline, and policy 664: Cash in School Buildings as a first readings.

Reed Welsh then presented the utility report.  

Motion by Otten, second by Hammel to approve the summer school budget/contracts to include the increase in wages as presented.  Motion carried on a voice vote with all ayes.

Reed Welsh presented the 2016-2017 athletic budget and the increase to referee wages.

Motion by Hackel, second Reis by to approve the resignation of Andrew Diestelhorst as Math teacher as presented.  Motion carried on a voice vote with all ayes.

Motion by Schraufnagel, second by Otten to approve the resignation of Jennifer Alwin as math teacher as presented.  Motion carried on a roll voice with all ayes.

Motion by Hammel, second by Reis to approve the extended contract for Ms. Huther for a total of 8 days as presented.  Motion carried on a voice vote with all ayes.

Motion by Hackel, second by Reis to approve hiring Kassandra Daniels as math teacher as presented. Motion carried on a voice vote with all ayes.

Motion by Reis, second by Hackel to approve hiring Lisa Schulpius as math teacher as presented.  Motion carried on a voice vote with all ayes.

Motion by Reis, second by Hackel to approve to forgive the day for students and add an in-service day at the start of the 2016-2017 for staff as the inclement weather day make-up from March 24th.  Motion carried on a voice vote with all ayes.
Motion by Reis, second by Schraufnagel at 6:48 PM to approve to convene into executive session pursuant to WI. Stat. 19.85 (1)(c) “Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the government body has jurisdiction or exercises responsibility.”  The board considered 2015-2016 teaching staff letter of intents, considered AEA Negotiations, Considered AEA Support Staff Negotiations, Considered District Administrator Contract Addendum, and Considered District Administrator Contract.  Motion carried on a roll call vote with all ayes.

Motion by Reis, second by Otten to reconvene into open session.  Motion carried on a roll call vote with all ayes, Baldus absent.

Motion by Hackel, second by Reis to amend District Administrator’s contact, by agreement between the Administrator and the Board of Education.  Contingent on legal opinion, the Administrator waives all rights to language pertaining to cash payouts upon retirement, resulting in an agreed upon salary compensation designated by amended contract.  Motion carried on a roll call vote with all ayes, Baldus absent.

Motion by Otten, second by Schraufnagel to approve the 2016-2017 letters of intents as recommended by administration.  Motion carried on a roll call vote with all ayes, Baldus absent.
Motion by Hammel, second by Reis at 8:04 PM to adjourn.  Motion carried on a call vote with all ayes, Baldus absent.

The board was reminded of the following upcoming events: May 18, 2016 (Wednesday) – Regular Monthly Board Meeting at 5:00 PM in the Community Room; May 18, 2016 – Senior Banquet at 6:00 PM in the HS Café/North Gym; May 19, 2016 – FEAHS Graduation at 5:00 PM at the East Town Mall; and May 21, 2016 – Graduation at 2:00 PM in the North Gym.
The meeting adjourned at 8:04 p.m.

Respectfully submitted:
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