


La Grange Elementary School Council
Oldham County Schools
 
SPECIAL CALLED A G E N D A

February 20, 2023


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning


IV. Council Action Items
A. Title I Annual Parent Survey (Enclosure A)
B. Professional Development DRAFT Proposal
C. 

V. Principal’s Report
A. Technology Update (Enclosure ??)
B. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee.
VI. Adjourn









La Grange Elementary
School-Based Decision Making Council
Minutes
January 23, 2023 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Tracy Simpson – Teacher Rep, Kiley Walker – Parent Rep and Heather Thomas - Chair.  Emily Reed, Assistant Principal also joined the meeting. Mrs. Thomas called the meeting to order at 2:38 pm.
1)      A motion was made to accept the agenda by Tracy Simpson.  The motion was seconded by Kiley Walker and the motion carried with no opposition.
2)      Emily Reed discussed SBDM Policy #9001 – Student Behavior Policy. She went over the changes that the Behavior Committee discussed and were recommending. Emily explained that the Committee wanted to bring the policy more up to our ROAR standards that are currently in place at LaGrange. The policy was a little “wordy” and redundant and it was simplified. A motion was made by Brittney Stephens to accept the changes in the policy. The motion was seconded by Tracy Simpson and the motion carried with no opposition.
3)      Mrs. Reed exited the meeting at 2:45 pm
4)      Mrs. Thomas discussed SBDM Policy #4001 – Extra Curricular Activities. Mrs. Thomas went over the policy and discussed some of the changes she wished to implement. She discussed with the Council that the policy reads more for a middle school or high school student in that a grade average was required. One change that was specifically recommended was the following under Notification: Communication will take place between the extra-curricular sponsor and parent/guardian of a student should a concern arise regarding behavior or eligibility during the extra-curricular program time frame. A motion was made by Kiley Walker to adopt the policy with the changes. The motion was seconded by Brittney Stephens and the motion carried with no opposition.
5)      Mrs. Thomas discussed SBDM Policy #9002 – Title I Parent and Family Engagement Policy. Mrs. Thomas recommended no changes to this policy but brought it to the SBDM simply to review. A motion was made by Tracy Simpson to adopt the policy with no changes. Kiley Walker seconded the motion and the motion carried with no opposition.
6)      Mrs. Thomas presented her Principal Report which entailed the School Report to be presented to the OCBE on Monday, February 6 at 4:30 pm at the Arvin Center. Mrs. Thomas explained to the Committee how the meeting would take place and what would be reviewed. No action was needed on her Principal Report.
With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Tracy Simpson and the Council adjourned at 3:04 pm..







La Grange Elementary
School-Based Decision Making Council
January 31, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Brittany Stephens (teacher), Kiley Walker (parent), Sara Melhorn (parent), Tracy Simpson (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 7:00 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:10 AM..
4.                  The Council resumed open session at 7:10 AM.
5.	   With no further business, the Council adjourned.  


































Enclosure A
February 20, 2023
                                                                                                                                                                   
La Grange Elementary School Council
Oldham County Schools
 
 
CONCERN:
 
        	La Grange Elementary is a school-wide Title I school with just under 60% of our student population on free or reduced lunch.  Each year we send home a parent survey and use the results from our parent survey to reflect on our programs and services.  Parents are also asked to sign our Title I Policy and Parent Compact. The survey also includes questions about our Family Resource Center program and our counseling department.
 
DISCUSSION:      	
The Council needs to review the results of the 2022-23 parent survey data. Through our discussion, we need to reflect on the following questions: What observations can we see from the data? How can we start planning for next year? 
	Short answer questions focus on counseling support and general comments. Parents wanted continued support in mental health and parenting support based on comments like the following: “Refreshers and other ways to help children process and express big feelings in a healthier way”; “How to speak about peer pressure, sex and bullying,”; “Screen Time parameters”; “How to deal with different emotional strategies.”
	General comments included a desire to return to full bus routes and multi-grade family nights. One family wrote the following, “LES has supported us with a very high needs student, a student in need of moderate support, and an independent student. The school’s efforts shine through each child in a unique way. The communication and involvement are unmatched.”

Title I Parent Involvement Survey Data 2022-23
 
General Information                    2020-21	2021-22	2022-23
Survey Participants                      168		    150		 152

                                	(Percentage assumes one child per household)

	
	20-21
	21-22
	22-23

	Were you notified that La Grange is a Title I school and that LA receives federal financial assistance to help ensure that all our children meet challenging state academic standards?
	72.6%
	90%
	93%

	Did you receive a copy of the Parent Involvement Policy during registration or the family night Title I meeting
	85.1%
	93%
	91%

	Have you participated in a parent/teacher conference this year?
	91.1%
	93%
	95%

	Did your conference, either student-led or individual conference, answer your questions and concerns?
	95.6%
	92%
	95%

	Have you been offered information or suggestions on how to help your child in learning?
	98.2%
	91%
	97%

	Was the information provided to you in the report card understandable?
	--
	97%
	97%

	Have you been well informed about activities at the school?
	--
	96%
	97%

	Has your family attended or plans to attend any of the family night events?
	--
	86%
	93%



 
RECOMMENDATION:
 
Take survey results under advisement in determining our 2023-24 Title I budget and parent involvement events.
































Enclosure B
January 23, 2023
La Grange Elementary School Council
Oldham County Schools
CONCERN:
        	Professional Development DRAFT Plan for 2023-24
 
DISCUSSION:
        	Each year, all certified teachers must attend four days of professional development for a total of 24 hours.  In previous years professional development funds were distributed to schools through Title II based on a submitted application process. Based on conversations with the district administrative team, the process for applying for Title II funds will no longer exist. It is unclear at this point how or if PD funds will be available to individual schools. 

The concern is by waiting on PD fund decisions, we might miss PD opportunities due to limited availability of spaces or preferred trainers. There are several time sensitive professional development opportunities that need to be discussed as to how the PDs are related to our CSIP or different from the original CSIP proposal. The final PD plan will require SBDM council approval, however, partial approval of the plan would allow us to move forward reserving possible options. 
        	
RECOMMENDATION:
Review the Draft Professional Development Plan.  Remand the plan back when changes, additions, or deletions occur.  Approve time-sensitive sessions of the draft plan for implementation in the coming school year conditional on upcoming staffing decisions.



	 
	Focus
	PD hrs.
	PD Description
	Cost

	



Math
	Eureka Squared: Teach- Aug. 1st
	6 hrs.
	Professional development for year 2 of Eureka Squared curriculum implementation led by Eureka Squared facilitator. This PD will help prepare teachers with how to customize lessons to better meet the needs of their students.
	$4,000

	
	Eureka Squared Instruction and Assessment
	3 hrs.
	Professional development led by our school math coach which will continue work from the Power Up series.  Grade level teams will continue unpacking modules by looking at specific lessons, exit tickets, and assessments. 
	$0

	
	
	
	
	

	



Literacy
	EL Education Curriculum, Instruction and Assessment
	
 3 hrs.
	Grade level PLCs will revisit priorities, update scope and sequence, revisit pre-assessments & work on learning targets. Work into module 1 and look at each individual lesson to make sure it reflects and aligns to priorities and learning targets. 
	$0

	
	
	
	
	

	
	Recalibrate Academy

	3 hrs. 
	To refine our Reading Academy model, the K-5 teachers will dive deeper into the  components of the Jan Richardson Guided Reading frameworks.  Teachers will be able to choose from a menu of topics to grow their expertise.  The assessment process will be reviewed and the data collection dates will be set for the year.  
	$0

	Content
	PhD Science
	6 hrs. 
	
	District funded

	Class
Structure
	
The La Grange Way????
	
	AM session- Explicit Instruction, Classroom plans and PLCs
PM sessions- Marzano, Equipped for Reading, KCM Math, 3-5 Writing progression, Edulastic
	$0

	
	
	
	
	

	District
	Universal Screener Training
	 3 or 6
	The district will provide training on the new Universal Screener that has been adopted. 
	District funded

	Additional PD Opportunities

	PLC
	Solution Tree PLC Conference
	18
	** See below
	

	Retreat
	District Leadership 
	12
	
	District funded



Solution Tree PLC Conference
	Conference Fee for 14					$10,486
	Hotels for 2 nights					$1540
	Food							$500
	Transportation						$500
					Total			$13,062
