


La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

January 23, 2023


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning


IV. Council Action Items
A. Policy Revisions (Enclosure A)
V. Principal’s Report
A. Board Report (Enclosure B)
VI. Adjourn

















La Grange Elementary
School-Based Decision-Making Council Minutes
December 12, 2022 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep and Heather Thomas - Chair.  Sara Melhorn – Parent Rep joined the meeting virtually. Melinda Hadley – Library Media Specialist also attended the meeting.
Mrs. Thomas called the meeting to order at 2:42 pm.
1)      A motion was made to accept the agenda by Jessie Gray.  The motion was seconded by Kiley Walker and the motion was carried with no opposition.
2)      Mrs. Thomas discussed the Title I Budget for the remainder of the 2022-2023 budget. Because our staff costs have been covered & there are remaining funds, we have the opportunity to re-allocate this money from this budget to our technology needs.  Mrs. Thomas discussed that the school has two technology concerns. The first is the expiration of our Lexia license. This license had previously been purchased by the district during COVID. Going forward, the expense will be taken out of school funds. The goal is to purchase 200 slots, with a 3-year renewal that will cover all K-1st and primary intervention students. A motion was made by Brittney Stephens to go forward with the purchase of 200 slots of the Lexia license. The motion was seconded by Kiley Walker and the motion carried with no opposition. The second concern is that we have 39 desktop computers with an “end of life” label, meaning that they can no longer be updated. We are not able to replace all 39 desktops but would like to approve funding for a minimum of ten, based on the cost of the Lexia renewal. Discussion followed concerning what the future of our building looks like regarding a renovation or a complete rebuild and if it would be cost effective to spend money on desktops versus 10th Generation iPads, which are less expensive than a desktop. After much discussion a motion was made by Brittney Stephens to possibly purchase 10th Generation iPads for K (including a protective case) giving K a 2:1 ratio. The motion was seconded by Jessie Gray and the motion carried with no opposition.
3)      Melinda Hadley dismissed herself from the meeting at 2:58 pm.
4)      Mrs. Thomas presented the Comprehensive School Improvement Plan (CSIP).  She and Jessie Gray went over each section and discussed how, going forward, the growth goals for each area. After discussion, a motion was made by Brittney Stephens to accept the CSIP. The motion was seconded by Kiley Walker and the motion carried with no opposition.
With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Jessie Gray and the Council adjourned at 3:23 pm..



Enclosure A
January 23, 2023
                                                                                                                                                                   La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.
 
RECOMMENDATION:
 
        	Discuss council policy 4001, 9001 and 9002, make revisions, ask questions and seek additional information if needed. Pending no additional questions, approve policy revision as presented
 	                                                                                           
             	
LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY
EXTRA-CURRICULAR ACTIVITIES 								4001

	Topics
	Statement

	Activities
	The School Council will approve a proposed selection of extra-curricular activities for the year at the regularly scheduled meeting in September. Funding sources for the salary for the sponsor, set within the guidelines of the district salary schedule, will be identified.

	Participation
	Selection for the extra-curricular activities shall, to the greatest extent possible, be open to all interested students in the participating grade level. In the event that selection of students to participate in an activity is required, selection criteria shall be developed by the activity sponsor and approved by the principal prior to the selection process. The selection criteria will be distributed to students.

	Eligibility
	
All students are eligible for participation in extracurricular activities at the beginning of each school year. Students participating in extracurricular activities must participate fully in classroom learning, show continued progress in formative and summative assessments and be an example of ROAR with their behavior and attitude. If a student displays academic or behavioral concerns, the students will be removed from the extracurricular club. Such students may regain eligibility after a two-week period or a set time by the club leader if they have raised their grades and conduct marks to the required level stated above. Staff will work with students and families to provide accommodations and offer positive reinforcements identified according to their IEP, 504 or PSP.

In addition, students who have any discipline referrals to the principal from the classroom will be declared immediately ineligible. Such students may regain eligibility after a two-week period if they have raised their grades or conduct marks to the required level stated above. Eligibility will be reviewed on a bi-weekly basis for the duration of the extra-curricular activity.

Consider adding- For parents not arriving on time for club dismissal, the club sponsor will review the correct time. If parents continue to be late for pick-up, the student can be removed from the club after the second offense.

	Notification
	A letter from the extra-curricular sponsor shall be sent notifying the parent(s) of the eligibility requirements specified in this policy at the beginning of the extra-curricular activity. A letter, email or phone call notifying the parent(s) or guardian(s) of a student's ineligibility to participate in extracurricular activities will be immediately sent by the extra-curricular activity sponsor or principal. If the student should regain eligibility, the parents will also be notified by the sponsor. 

	Staff
	Each staff member is expected to assist or lead at least one after school club. There are stipends available for staff who meet one of the following three expectations: 1) the staff members serve on three or more clubs, 2) the club selected involves multiple weekend events or 3) the staff member serves as a director of a club that is active for at least half the school year. 

In the situation where all 12 slots are claimed by staff but additional want one of the paid slots, the following will apply- each staff member can only qualify for one paid slot until the slots are shared fairly among those who wish to participate. Additional slots are based on a first-come, first-served basis.






LAGRANGE SCHOOL COUNCIL POLICY SCHOOL

STUDENT BEHAVIOR POLICY	9001
	Topics
	Statement

	Purpose
	The purpose of the La Grange Elementary School Discipline Plan is to foster in each child the ability to be self-disciplined. We are strivingstrive to create an atmosphere conducive to learning, creativity, and character growthin which students ROAR. We believe aAdults, teachers, and parents have the obligation to teach students what it means to be a responsible citizen of a school community.  

	Commitment
	The faculty and staff of La Grange Elementary School will works to help each child internalizemeet the rulesexpectations so he/she can experience the feeling of pride and belonging that comes from acting responsiblyto maintain a growth mindset and realize their potential. We will help each child learn from his/her mistakes. Students who follow the rules meet expectations will be recognized as outstanding citizens. It is our hope that this plan will lead to greater pride and self-esteem in each student.

	Goals
	La Grange Elementary School strives to developstudents will ROAR:
1. Positive self-image for each individual
2. 2. Respect for adults, peers, and property
3. 3. A spirit of cooperation between home and school
4. 4. A comfortable, safe, and creative environment for learningReach for high goals
5. Offer our best
6. Appreciate the greatness of others
7. Realize our potential

	Discipline Plan
	 The Council will approve a written School Discipline Plan, consistent with the Oldham County Board of Education policies and the “Code of Acceptable Behavior and Discipline,” that will be disseminated for the students and parents to review and sign in agreement with the policy. The written plan will include: 
1. Discipline plan goals
2. Procedures to reinforce appropriate behavior
3. 3. Provisions for the development of classroom rulesexpectations by  
students and teachers
4. 4. School wide rulesexpectations and consequences (See attachment)

	Review
	The La Grange Elementary School Council shall review the written
La Grange Elementary School Discipline Plan annually. Revisions shall be made as needed in order for the plan to more effectively serve the school.



LAGRANGE SCHOOL COUNCIL POLICY SCHOOL

Title I Parent and Family Engagement Policy	9002


	Topic
	Statement

	Purpose
	Parents serve as a key shareholder in the educational processes of the students attending La Grange Elementary. The Parent and Family Engagement Policy of La Grange Elementary ensures equitable participation in the planning, reviewing, and implementing of all parent programs and activities. Developing a teacher-parent partnership requires a positive attitude and conscious effort.  Teachers and parents working together enables us to reach the educational goals we set for our children.  

	Policy Involvement
	La Grange Elementary shall have an annual meeting at a time that is convenient for parents. All parents are invited and encouraged to attend. At this meeting, parents will be informed of the school’s participation in a Title I Schoolwide Program, the purpose and requirements of Title I, and their right to be involved. 
Particular attention shall be given to reaching those parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background. 
La Grange Elementary shall involve parents in an organized, ongoing, and timely manner in the Title I planning, review, and improvement of programs; this includes the joint development of the school parent involvement policy. 
· Parents are notified that La Grange Elementary is a school wide Title 1 program.
· Parents are provided Information of meetings and school activities.
· Parents are provided interpretation of their child’s assessment results.
· A description/explanation of the school curriculum is available through the schools website.

	Parent-School Learning Compact:
	La Grange Elementary and the parents of the students participating in the activities, services, and programs agree that improved student achievement is a shared responsibility. La Grange Elementary and its parents will build and develop a partnership that will assist students in achieving proficiency. 
La Grange Elementary will… 
· provide high quality curriculum and instruction in a supportive and effective learning environment that enables the participating students to meet Kentucky’s student academic achievement standards,
· communicate clear expectations,  
· utilize research-based materials and methods, 
· provide a safe, positive, and healthy learning environment for each student, 
· address the individual needs of each student. 
Parents will… 
· ensure their child attends school regularly, is punctual, and prepared to learn, 
· create an atmosphere that supports learning, 
· encourage their child to demonstrate respect for school personnel, classmates, and school property, 
· remain informed about their child’s education, 
· model respect by going to the teacher first regarding concerns, 
· guarantee that any homework assignments are neat and complete. 
Students will… 
· come to school on time and be prepared to learn, 
· obey all school and classroom rules, 
· pay attention to their teachers, tutors, and family members and ask for help when needed, 
· commit to learning and do their best work each day. 

	Background Check
	Any parent wishing to serve as a parent volunteer in the school must complete a criminal background check and attend confidentiality training. 






Principal Report									Enclosure B
School Report (Not to Exceed Two Pages):
1. Discuss the work you are doing in your building around core instruction. What would you like to highlight what is working well in your building? How are these efforts impacting students supported in special education? All students? 
Climate and culture is the #1 highlight at La Grange. Our students feel safe, supported and valued which was reflected with the highest score of 80.3 on the Quality of School Climate and Safety Indicator score. La Grange has placed a significant amount of time and energy into addressing Tier I instruction. We have deeply immersed ourselves in aligning the standards with our reading and math curriculum, Explicit Instruction, writing, Academy and social studies with a data-driven focus to address the needs of all students with a goal of reducing the number of students needing Tier II and Tier III support. Here are two instructional highlights of what is working at La Grange:

(1) A school wide focus on writing instruction has been at the forefront over the last three years. We have placed an intentional focus on developing writers, as well as deliberate opportunities for students to demonstrate learning through writing across all content areas. The use of a common writing curriculum has produced common expectations among grade levels, as well as common language 
among teachers and students. Last year’s 5th graders were more prepared as writers coming into 5th grade, and through explicit writing instruction in all modes of writing, 73% of La Grange students scored proficient/distinguished in writing on KSA, up 52.7% from the start of our writing initiative. We believe our intentionality with writing instruction, writing in all content areas, as well as targeted, individualized writing instruction within guided reading groups, will continue to propel and develop our students as writers. Vertical planning was implemented between our 4th and 5th grade teachers and our writing and literacy coaches. We achieved one of our goals by developing K-5 writing rubrics, a bank of exemplars and common vocabulary.  
(2) Recently, we implemented a Social Studies Curriculum committee comprised of classroom teachers from kindergarten to fifth grade and student support staff. The main tasks of this committee include analyzing standards, writing curriculum, planning engaging instruction, and monitoring student growth in the content. We prioritize the union of direct instruction with inquiry practices and explicitly teach content-specific vocabulary. Students are regularly reading and writing about history and applying vocabulary in daily discussions with peers and adults. Due to these shared practices across grade levels, last year's fifth graders outscored the state average of proficient- distinguished students by 14% (state: 37%, school: 51%). 
[bookmark: _gjdgxs]2. Based on the needs of your school, what priority areas have you identified? How will you work on these priority areas this year and how will you measure progress over time? 
[bookmark: _dz1qrngp7kta]Our two focus areas are special education with our TSI label and English Learners’ progress. To address our TSI label, we have continued co-teaching with an emphasis on reducing the student to teacher ratio and provide a common planning for co-teaching teams to allow for on-going data analysis and student-specific planning. TSI student growth data is consistently reviewed and graphed with academic coaches to identify areas of need. This includes monthly writing curriculum review, scoring student work, and collaborative conversations.  Our ALL-IN co-teaching model positively impacts all students, as evidenced by data.  For example, in the area of writing, according to our baseline data, only 30% of students were performing at the expected level. After several weeks of explicit instruction in writing, this number grew to 70% of students performing at the expected level. 
[bookmark: _1i9lgghs3kkt]Our immediate plan with our ELL population is focused on the ACCESS test with intentional small groups and reviewing the supports needed for each student. We are also focused on improving student achievement through the implementation of research-based reading support specific to EL populations, peer-coaching, and monthly data conversations to determine and address students' needs. Our professional development plan for the summer includes our staff participating in and implementing Marzano’s Teaching Basic, Advanced, and Academic in order to explicitly teach vocabulary to EL.
3. What are two topics that you and your council would like to discuss with the Board? 
As a staff we work diligently to meet the needs of our diverse population. Our master schedule ensures the needs of not only our struggling students, but our high performing and gifted populations are addressed as well. Our professional development plan also ensures that our staff is well equipped to address those needs. We have 4 OG trained staff and 2 currently in training. We have 15 staff members participating in the LETRS program with more wanting to sign up for next year. In writing, we are coaching our specialists through job-embedded professional development. For math, we have already secured an additional 6 hrs. of PD in August. We started our science PD with implementation in January. With our diverse population, PD and staffing are essential. “Populations with a higher percentage of students who struggle need to spend more time on teacher-directed, systematic, code-based instruction than do populations with more students already on benchmark” (Connor, Morrison, & Katch, 2004). Our topic of concern is the impact on our student support services with the end of ESSR funding staff and the increase in the student-teacher ratio to help address comparable salary concerns. The district has also been experiencing a decrease in Title I funding which impacts staffing and services to the highest need schools in the district. 

The district has strongly supported La Grange with additional staff to support our students, and our success is due to our ability to serve the whole child. Our behavior, EL, special education, mental health, and intervention teams are crucial. Because of our current staffing in mental health, counseling and special education, we are able to provide integrated SEL instruction at Tier 1 for all students, early identification of social-emotional and mental health needs, and early referral to services. Social-emotional services crucial to student success include Tier 1 classroom guidance, small group counseling, comprehensive wraparound services, and ongoing individual services with the Mental Health Consultant. These programs and initiatives would not be possible without a comprehensive behavioral support team, including counselors, administrators, and a school psychologist, who are able to support teachers at all tier levels.  Additional intervention staffing has allowed us to intervene and support students in academic areas.  We have a total of 73 students receiving Tier 3 academic support and a total of 69 students receiving Tier 2 academic support.  This ongoing intensive small group instruction, given by highly trained interventionists, has allowed students to make the gains needed to meet their growth goals and access Tier 1 instruction more effectively.  

Our student success is unequivocally tied to the district support of our specialized programs, like co-teaching, counseling, intervention, special education and English Language supports. Thank you for the continued support in helping LaGrange Elementary serve our diverse student population.


























