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The Vision of the Weiser School District is to be the highest achieving rural school district in Idaho.

Mission
The Mission of the Weiser School District is to promote high achievement and
responsible citizenship.

Beliefs
We believe student achievement can best be accomplished by:

•	Aligning standards-based curriculum in order to provide a comprehensive and challenging    educational program for all students.
•	Using assessment results to inform instruction and provide relevant and meaningful feedback to students and teachers.
•	Setting high academic expectations for all students, regardless of their circumstances and providing them the necessary supports to be successful.
•	Developing a highly trained and motivated staff that works together to promote the highest possible levels of student achievement.
•	Staff members accepting responsibility for being the most important factor in student learning, achievement, and in promoting responsible citizenship.
•	Creating and maintaining a positive and safe environment that recognizes and celebrates academic accomplishment and growth.

Goals
It is the goal of the Weiser School District to:

1.   Develop, implement, and evaluate the effectiveness of the district’s curriculum, instruction, and
assessments in promoting student achievement and college and career readiness.

2.   Develop and maintain a highly trained and motivated staff that working together will set high academic expectations for all students, and will provide them challenging opportunities and encouragement, regardless of their circumstances.

3.   Ensure that all members of the learning community are provided a respectful learning environment where all members feel safe: socially, emotionally, intellectually, and physically.


Goal 1: Develop, implement, and evaluate the effectiveness of the district’s curriculum, instruction, and assessments in promoting student achievement and college and career readiness.

Action steps:

1.   Teachers will develop and implement curriculum designed to meet instructional objectives aligned with grade level appropriate and subject area standards approved by the State Department of Education and the Idaho Legislature.
2.   Teachers will use formative, interim, summative and pre and post assessments aligned with the approved academic standards to support, measure, and report student progress and achievement.
3.   All supplemental, extended-day, and alternative educational programs for low and underperforming students will be implemented to close achievement gaps for these students and to help them meet state and Weiser School District graduation requirements.
4.   Besides interscholastic sports and co-curricular activities, the district will provide extended-day and extra-curricular programs for students to allow them to participate in challenging enrichment activities
5.   The district will provide professional development and other resources to support the development and implementation of appropriate curriculum, instructional, and assessment strategies.

Target Indicators:

●	The percentage (proficient and advanced) of Weiser students on statewide assessments will be equal to or greater than the State of Idaho and school districts with similar demographics.
1.   Idaho Reading Indicator
2.   Science ISAT in grades 5 & 8
3.   Science EOCs in High School
4.   ISAT (English Language Arts, Mathematics)
	The percentage of Weiser graduates who demonstrate college and career readiness scores on
College Entrance Exams (SAT and/or ACT) will be equal to or greater than the State averages.
	The percentage of graduates who enroll in post-secondary institutions of higher education after graduation will be equal to or greater than 50%.
	The 4 year cohort graduation rate will be equal to or greater than 90% and the percentage of students taking dual credit courses at WHS will be equal to or greater than the year before.
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Goal 2: Develop and maintain a highly trained and motivated staff that working together will set high academic expectations for all students, and provide them challenging opportunities and encouragement, regardless of their circumstances.

Action steps:

1.   The district will provide professional development and collaboration time to implement a standards-based curriculum, develop and administer assessments to measure student achievement, and to plan for improvement.
2.   The district will provide recognition and financial incentives to certificated staff members who assume leadership roles in developing and participating in initiatives that lead to high academic expectations for all students.
3.   The Superintendent and/or the Academic Achievement Director will conduct annual surveys to determine the professional development needs of the staff which will form the basis of the planning for the Summer Institute and other professional development activities.




Target Indicators:

●	Results of all certificated evaluations will reflect high levels of professional (proficient and distinguished) performance using the Danielson Framework for Teaching and the Idaho Standards for Effective Principals.
●	Results of the annual staff survey on professional development needs will be used to determine the workshops and training to be made available during the annual Summer Institute.
●	A record of the opportunities for professional development and the number or percentage of staff participating in district approved professional development activities will be maintained

Goal 3:  Ensure that all members of the learning community are provided a respectful learning environment where all members feel safe: socially, emotionally, intellectually, and physically.

Action steps:

1.   Building principals will collect and analyze discipline data in their buildings for such issues as harassment, hazing, and bullying, student attendance, insubordination, misuse of technology and social media, and other categories of disciplinary referrals and take appropriate actions as part of a comprehensive effort to promote and maintain safe and respectful environments in their buildings.
2.   Building principals will seek input from staff, students, and parents in their data collection to analyze and evaluate the perceptions of these stakeholders regarding the safe and respectful learning environments in their buildings.
3.   Each building will conduct safe school training and drills with students and staff in order to rehearse protocols associated with building evacuations and lockdowns in cooperation with local first responders.
4.   Building principals will provide professional development for their students and staff that promote digital citizenship, harassment and bullying prevention, and more, as needed and appropriate in order to promote a safe and respectful learning environment.

Target Indicators:

●	The number of disciplinary incidents (by category) in each building will be reduced annually to reflect an improved learning environment.
●	Staff, students and parents' perceptions of the safe and respectful environment of the buildings in the district will be positive and constructive as reported in surveys conducted at the building level. The tool used will be approved by the State Board of Education as provided in the ESSA
Accountability Plan as the School Quality Indicator for K-8 schools.
●	Building principals will conduct and record all safe school training including evacuation and lockdown drills, and special topics such as digital citizenship, anti-bullying training, and other character development programs.














Note: This Strategic Plan for the Weiser School District will be reviewed, updated, and published on the district website no later than October 1st annually. The public is invited to review the district Continuous Improvement Plan and submit comments (in writing) to the school district office at 925 Pioneer Rd., Weiser, ID 83672.

Summary of Progress on Strategic Plan Goals


Goal 1. Performance on Statewide Assessments

Target Indicator. The percentage of Weiser students (proficient or advanced) on statewide assessments will meet or exceed state averages.


A bold red value represents a Weiser score = or > than the State



Statewide Assessments


Spring Idaho Reading Indicator
(% of students at bench mark score of 3)
	Kindergarten
	68
	77
	85
	80

	Grade 1
	75
	78
	72
	67

	Grade 2
	77
	75
	80
	69

	Grade 3
	79
	79
	83
	75


ISAT Science
(% Proficient/Advanced)
	Grade 5
	83
	61
	57
	65

	Grade 7
	52
	43
	52
	51


HS Biology EOC
(% Proficient/Advanced)
	Grade 10
	68
	65
	66
	56



SBAC ELA
(% Proficient/Advanced)
	Grade 3
	50
	44
	44
	50

	Grade 4
	57
	38
	40
	50

	Grade 5
	61
	50
	37
	55

	Grade 6
	40
	41
	39
	54

	Grade 7
	37
	37
	43
	54

	Grade 8
	47
	40
	38
	54

	Grade 10
	60
	57
	61
	59


SBAC Math
(% Proficient/Advanced)
	Grade 3
	56
	49
	55
	52

	Grade 4
	49
	46
	46
	48

	Grade 5
	52
	39
	35
	42

	Grade 6
	28
	32
	28
	44

	Grade 7
	24
	26
	31
	44

	Grade 8
	38
	27
	23
	40


 	Grade 10 	23 	26 	34 	33 	

Target Indicator. The percentage of Weiser graduates who demonstrate college and career readiness scores on
College Entrance Exams (SAT and/or ACT) will be equal to or greater than the State averages.

A bold red value represents a Weiser score equal to or greater than the State


Weiser


Weiser

Weiser

Idaho

 	2016 	2017 	2018 	2018 	

	# students taking ACT
	36
	
	77
	
	
	

	
English Composition
% students with college readiness score for English
	
22.8
	

89
	
19.1
	

57
	
	

	Math
	21.2
	
	18.9
	
	
	

	% students with college readiness score for Math
	
	44
	
	25
	
	

	Reading
	22.6
	
	19.9
	
	
	

	% students with college readiness score for Reading
	
	42
	
	38
	
	

	Science
	21.6
	
	19.6
	
	
	

	% students with college readiness score Science
	
	36
	
	19
	
	

	ACT Composite
	22.2
	
	19.5
	
	
	

	% of students meeting all 4 college benchmarks
	
	25
	
	9
	
	

	
 	# students taking SAT
	
84
	
	
61
	
	
99
	

	Evidenced Based Reading/Writing
% students with college readiness score for EBRW
	490
	
49
	489
	
54
	467
	
45
	503
	
58

	Mathematics
	455
	
	468
	
	451
	
	486
	

	% students with college readiness score for Math
	
	23
	
	26
	
	15
	
	33

	SAT Combined Scores
	945
	
	957
	
	917
	
	989
	


% students meeting both college readiness

benchmark for EBRW & Math	20	26	15	31


   For the ACT: the college readiness score is the percentage of students who achieved a benchmark score on the ACT test needed to indicate a 50% chance for the student to obtain a B or higher (or a 75% chance of obtaining a C or higher) in the corresponding credit-bearing college course.

   For the SAT: the college readiness score is the percentage of students who achieved a benchmark score on the SAT test needed to indicate a 75% chance for the student to obtain a C or higher in a first-semester credit-bearing college course in a related subject.

Target Indicator. The percentage of graduates who enroll in post-secondary institutions of higher education after graduation will be equal to or greater than 50%.


2014	2015	2016	2017	2018



# of graduates in graduating class	113	107	89	121	100
% of graduates who go on to some form of post-
secondary education within one year of graduation	40	50	35	29	51

% of graduates enrolled in a 2 year program	34	37	39	55	45
% of graduates enrolled in a 4 year program	66	63	61	45	55

% of graduates who go on to some form of post- secondary education within two years of graduation
# of graduates who enter the military after



49	55	39	N/A	N/A

graduation	N/A	N/A	5	5	3


# of graduates who participate in a church mission or
other service organization’s work after graduation
# of students who entered the workforce and are


14	13	11	7	6

gainfully employed upon graduation (new 2018)	15




Target Indicators. The 4 year cohort graduation rate will be equal to or greater than 90% or better and the percentage of students taking dual credit courses at WHS will be equal to or greater than the year before.



	
	2015-16
	2016-17
	2017-18

	4 Yr Graduation Cohort Rate
	85.7
	87.2
	N/A

	# students enrolled in Dual Credit Courses
	90
	121
	162

	# enrolled Juniors/Seniors
	233
	225
	238

	% of Students completing dual credit courses.
	NA
	53.8
	68

	# of Dual Credits Earned
	381
	799
	900

	# of students graduating with an industry
recognized (CTE) certificate
	
NA
	
21
	
49

	# of students who passed the CTE recognized
workplace readiness exam
	
NA
	
5
	
69




Goal 2. Professional Development Activities

Target Indicator. A record of the opportunities for professional development and the number of staff participating in district approved professional development activities will be maintained.

	
ACTIVITY
	
DESCRIPTION
	# PARTICIPANTS
	# PARTICIPANTS
	# PARTICIPANTS

	
	
	2016
	2017
	2018

	PROFESSIONAL LEARNING PROJECT
	Teacher training/mentoring in their first 2 yr. of service
	7 - 1st yr
4 - 2nd yr
	5 - 1st yr
9 - 2nd yr
	4 – 1st yr
2 – 2nd yr

	
	District sponsored PD for certified staff
	
	
	

	SUMMER INSTITUTE
	at the conclusion of each school year
	40
	67
	63

	
	based on staff survey of needs
	
	
	

	
	District PD for continued
	
	
	

	MATH PD
	implementation of Math curriculum
	12
	11
	16

	
	adopted 2014
	
	
	

	
	District PD for selection and
	
	
	

	ELA PD
	implementation of ELA curriculum
	49
	34
	26

	
	adopted 2016
	
	
	

	
	District PD for selection and
	
	
	

	SOCIAL STUDIES PD
	implementation of Social Studies
	6
	7
	7

	
	curriculum adopted 2017
	
	
	

	
	District PD for selection and
	
	
	

	SCIENCE PD
	implementation of Science curriculum
	
	13
	17

	
	(to be adopted 2018)
	
	
	

	
ACADEMIC SUPPORT PROGRAM
	District funded program to support
certified staff gain advanced degrees and additional endorsements
	
7
	
5
	
?

	
FEDERAL PROGRAM TRAININGS
	Sponsored by the Director of Special
Services to provide training for Special Education, ELL, and other federal programs
	

11
	

25
	

50

	IASA TRAINING AND
PROJECT LEADERSHIP
	District approved PD for district
administrators
	
6
	
7
	
10

	ISBA AND OTHER BOARD
AND SUPERINTENDENT TRAININGS
	
Trustees and Superintendent trainings that qualify under I.C. 33-320
	
6
	
6
	
6

	
PD NOW
	District sponsored professional development for classified staff
	
30
	
32
	
35

	OTHER BUILDING LEVEL
	
	
	
	

	TRAININGS
	See chart below
	
	
	




	Pioneer
	Park
	Weiser Middle
	WHS

	
Autism Supports SFA Trainings iReady
iStation
Reflex Math Training
Anti-Bullying
Suicide Prevention
	
Essential Learning
Targets
Love & Logic (Book
Study)
RTI - Response to Intervention Training Weekly Team Mtgs Bi-monthly Paraeducato Mtgs Autism Supports CBM Trainings
Anti-Bullying
Suicide Prevention
	
Writing Across the
Curriculum
Creating Cultures of Thinking (Book Study) RTI – Response to Intervention Training Anti-Bullying
Suicide Prevention
	
Autism Supports Anti-Bullying Digital Citizenship Training
Suicide Prevention









Target Indicator. Results of all certificated evaluations will reflect high levels of professional (proficient and distinguished) performance using the Danielson Framework for Teaching and the Idaho Standards for Effective Principals.




Teachers	Pupil2015-16

Personnel


Administrators


	Unsatisfactory Basic Proficient Distinguished
	0
	0
	0

	
	1
	0
	0

	
	74
	9
	3

	
	9
	0
	2







Teachers	Pupil2016-17

Personnel


Administrators


	Unsatisfactory Basic Proficient Distinguished
	1
	0
	0

	
	2
	1
	0

	
	76
	2
	6

	
	5
	2
	0






Teachers	Pupil2017-18

Personnel


Administrators


	Unsatisfactory Basic Proficient Distinguished
	1
	0
	0

	
	1
	0
	0

	
	78
	4
	6

	
	7
	2
	0



Goal 3. Safe School Environment


Target Indicator. The number of disciplinary incidents (by category) in each building will be reduced annually to reflect an improved learning environment.

	
	2016-17
	2017-18

	
Discipline Data
	
Pioneer
	
Park
	Middle
School
	High
School
	
Pioneer
	
Park
	Middle
School
	High
School

	Truancies
(# students with at least one truancy
recorded)
	
0
	
0
	
4
	
38
	
0
	
10
	
5
	
38

	Disruptions due to noncompliance and insubordination
(# students with at least one referral)
	
43
	
50
	
36
	
43
	
46
	
62
	
31
	
41

	Fighting, Fighting Words,
Threatening Behavior
(# of incidents resulting in a suspension)
	
1
	
20
	
11
	
16
	
0
	
12
	
26
	
18

	Bullying and/or Harassment
(# of incidents resulting in a disciplinary
action)
	
2
	
14
	
1
	
4
	
0
	
12
	
1
	
4

	Misuse of Technology, Cell phones,
and/or Social Media
(# of incidents resulting in a disciplinary
action)
	

0
	

1
	

0
	

12 *
	

3
	

1
	

2
	

8*



*misuse of technology at WHS represents step 2 in process (parents notified)



ESSA Student Survey Results

The following questions are from the Student Engagement Surveys given to all students in grades 3-8 in the spring of 2018. A survey of high school students will be administered in the spring of 2019. The questions and answers represent a sample of the survey questions administered in the survey and represent the (largest %) responses of four options given for questions that relate to school climate and student interactions with their teachers.

	
	2017-18
	2018-19

	
Engagement Survey Questions
	
Pioneer
	
Park
	Middle
School
	
Pioneer
	
Park
	Middle
School
	High
School

	
6-School rules help me make good choices
(MS) Let me know what I can do
	
42%
	
31%
	
40%
	
	
	
	

	
7-As a student I do my best to get good grades
(MS) I participate in activities and get good grades
	
60%
	
61%
	
44%
	
	
	
	

	15-At the end of the school day, I feel excited about
tomorrow’s school day
(MS) I feel like it is another day that I went to school
	

36%
	

32%
	

37%
	
	
	
	

	16-I feel that most of my teachers care about me (MS) I know I can talk to me teachers about anything
	
46%
	
43%
	
32%
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