 Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

December 12, 2022
3:00 p.m.

Google Meet joining info
https://meet.google.com/tjo-zbja-mwq
Or dial: +​1​ ​2​5​2​-​3​7​6​-​1​4​3​8 PIN: 3​6​1​ ​5​9​8​ ​3​7​0​#


I. Call to Order


II. Agenda Approval


III. Approval of the Minutes from the November 21st  regular called meeting 


IV. Principal’s Report

A. Announcement of new hire(s)
B. Report to the OCBE will be on February 2 @ 7:15 pm @ Arvin


V. Council Action Items

A. Review/Approve the Comprehensive School Improvement Plan Phase III (Enclosure A)



VI.  Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)


VII. Adjourn




Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]October 17, 2022
[bookmark: _2lqn4leu4288]REGULAR Called Meeting
3:00 p.m.

DRAFT
The Buckner Elementary School Council advertised a regular called meeting at the front of school.  The following members were in attendance in room 103  1. Liz Dant  2. Lisa Laws  3. Melissa Riggs  4.  Julie Brown  5. Heather McDonald  6. Devan Lindemeir  7. Lee Hamilton and 8.  Roderick Pack (3:02 pm)

1. The meeting was called to order at 3:01 p.m. 

2. The Council reviewed and approved the agenda.

3. The Council reviewed  and approved the minutes from the September 18th regular called meeting and the September 16th special called meeting.

4. Mrs. Dant shared that the release of KSA data would be on October 19th and that the Council could view the school’s data on the School Report Card.  She assured the Council that she will review the data at the November meeting. 

5. Mrs. Dant shared the spreadsheet with the parent committee membership for the 2022-2023 school year.   After discussion, the Council approved the parent membership to SBDM Committees. 

6. Mrs. Dant shared the continued need for an additional interventionist.  After discussion, the Council approved the additional interventionist. 

7. At 3:11 p.m. the Council entered into closed session to discuss candidates per KRS 61.801 (l)(f)

8. At 3:12 p.m. the Council returned to open session.

9. Having no further business, the Council adjourned at 3:13 p.m..


Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]November 21, 2022
[bookmark: _2lqn4leu4288]REGULAR Called Meeting
3:00 p.m.

DRAFT
The Buckner Elementary School Council advertised a regular called meeting at the front of school.  The following members were in attendance in room 103  1. Liz Dant  2. Lisa Laws  3.  Julie Brown  4. Heather McDonald  5. Devan Lindemeir  6. Lee Hamilton and 7.  Roderick Pack Melissa Riggs was absent. 


1. The meeting was called to order at 3:02 p.m. 

2. The Council reviewed and approved the agenda.

3. The Council reviewed  and approved the minutes from the October 17th regular called meeting after revision for suggestions were made.   The date was changed from October 18th to 17th and the time was changed from 7:15 am to 3:00 pm. 

4. Mrs. Dant shared the results of the KSA Assessment results.  After discussion, the Council took the report under advisement. 

5. Mrs. Dant informed the Council of the following personnel actions. 

Recommendations:

Kerri Hammons, Part-time SEL Interventionist  (conferred with Council on 10/18/22)   

6. At 3:38 p.m. the Council entered into closed session to discuss candidates per KRS 61.801 (l)(f)

7. At 3:42 p.m. the Council returned to open session.

8. Having no further business, the Council adjourned at 3:43 p.m..


Enclosure A                                                                                                  December 12, 2022
 
Buckner Elementary School Council
Oldham County Schools
                                                              	
CONCERN:
 
Review and approve the Comprehensive School Improvement Plan Phase III
 
DISCUSSION:
 
The Comprehensive School Improvement Plan (CSIP) is a school’s guide to school improvement to ensure that all students are college and career ready. Improvement Planning provides a process for focusing on school and district improvement efforts based on student needs. This is accomplished, first, by bringing together all stakeholders to plan for improvement with a focus on closing achievement gaps between groups of students based on identified needs. Then secondly, by building school and district capacity for high quality planning that includes making connections between the funds that flow into the district and the priority needs in schools.
 
This process is broken down into 4 phases.  The first phase is when the school completes a diagnostic to determine its strengths and areas for improvement.  The second phase includes a data analysis and analyzing our greatest needs which we discussed at our  November meeting.  
 
We are now in the third phase which is writing an action plan (goals, objectives, strategies and activities).  This action plan is designed to hold us accountable in an effort to increase school achievement.  The fourth phase will be a time for us to monitor our progress towards reaching our goals. 
 
Our Comprehensive School Improvement Committee has developed a plan with goals, objectives, strategies and activities.  The plan is attached.  I will have hard copies for you at our meeting. 

 
 
RECOMMENDATION:
 
Review/Approve phase III of the Comprehensive School Improvement Plan.




BESC Agenda 436 - December 12,  2022
