Policy 6140
Fiscal Management





[bookmark: _GoBack]BUDGET IMPLEMENTATION


The administration of the annual budget is an executive function, which is the responsibility of the Superintendent of Schools and the administrative staff. Extra-budgetary expenditures require prior Board approval. 

	The Superintendent, the School Business Manager and the Treasurer shall be responsible for the maintenance of such accounting records as are or may be required by the New York State Uniform System of Accounts for School Districts or the Board, or as otherwise deemed necessary. All of the various operational units in the school district shall be kept informed through periodic reports as to the status of their individual budgets. 





Adopted: March 20, 1991
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