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Endeavor Board Meeting Minutes: February 22, 2010

Call to Order: 





DJ Hill


The regular meeting of the Endeavor Charter School Board of Directors was called to order in Endeavor's multi-purpose room by DJ Hill at 7 pm. 

Present:


DJ Hill, Steve McAdams, Andy Kristianson, Joseph House, Margaret Holder, Christi Whiteside, Larry Woolard

Arrived at 7:10 pm: Christian Nechyba

PAWS Update:





Karin Reed


Karin Reed provided an update from PAWS. The Nominating Committee will present its slate of candidates for next year’s PAWS Board at the General Membership meeting on Mar. 1st. The PAWS Board will present a plan for allocating its surplus to the general membership. $18,000 would be reserved for carry over as dictated by the PAWS operating policy, $5000 would be allocated to the Boosters as seed money, and of the remainder of excess funds, 75% would be allocated to meet the school’s immediate needs with a heavy emphasis on funding technology and 25% would be allocated for a legacy gift to be determined through membership input. PAWS approved the purchase of Elmos, an interwritepad, flip cameras, Smart Boards, supplies and vacuum cleaners up to a total of $8000. PAWS approved $2500 to help fund an upgrade to the wireless network at the school. Yearbook order forms are due Feb. 24th.  
Approval of Minutes:




Christian Nechyba


Christian Nechyba asked for the approval of minutes from the January board meeting. The minutes were unanimously approved.

Foundation Update:




Steve Santana


Steve Santana provided an update from the Endeavor Foundation. He reported that Scott Mathers had been approved as leader of the capital campaign. The official start of the capital campaign would be in May. The plan was for the quiet phase of the campaign to continue until late August. The public phase of the campaign would run from September to December, but could go on into 2011. He stated that he would have more to present at the next board meeting. DJ Hill asked that the accountant for the foundation and the board discuss the financial modeling of the campaign so that they could become comfortable with the plan. Steve Santana inquired about the total range of per student funding the board was comfortable with and asked for decisions on the number of students per class and the number of classes per grade in a permanent facility. 

Treasurer's Report:




Larry Woolard


Larry Woolard provided the treasurer's report. The school's First Citizen's Bank account had a balance of $523,910.23, and the school's Bank of America CD had a balance of $202,290.80. The school was continuing to carefully watch its expenditures. He reported that he had met briefly with Acadia, and that current indications were that next year's budget would be even tighter and that more reductions were expected. Acadia had also brought up the likelihood of increasing health insurance costs next year. Budget reductions could decrease the budget by $100,000 next year. DJ Hill asked if there was an insurance professional among our parent population. An audience member stated that Mark Fulk was in the insurance field.

Open Board Position Vote:



Andy Kristianson


Andy Kristianson stated that the application deadline for the open board position was February 1. Five applications were received for the board position. Interviews in February were initially delayed due to snowy weather. The initial plan had been that the corporate governance committee would vet candidates to determine if they provided a skill set that was currently needed at the board level. It was brought to the attention of the board that a larger group of board members should not have conducted interviews outside a public forum secondary to the open meetings law. This unintentional infraction had been reported to DPI by the board already. A second interview session was held with a smaller group primarily for the benefit of Andy Kristianson, who was the chair of the corporate governance committee and had missed the initial round of interviews. No board meetings had been held since the open meetings law issue had been brought to the board's attention. 


A ballot with all five candidate names was distributed to every board member. All board members voted by paper ballot and signed their ballots. Andy Kristianson stated that the result of the vote would be announced during this meeting, and that anyone interested may look at the ballots after the meeting. 

Heather Reifschneider asked if Steve McAdams would be able to cast a vote since she believed this represented a conflict of interest. Andy Kristianson responded that the corporate governance committee had discussed this in the past and that, given that an administrator and teaching position were represented on the board, that both Steve McAdams and Christi Whiteside should be able to vote on an open board position. He stated that any board votes, which represented a direct conflict of interest for an administration or staff member, required that the affected board member abstain from that vote. He stated that any board member could raise a conflict of interest concern, and that a board conflict of interest policy was in effect. He also stated that he believed this vote did not represent a direct conflict of interest and that if this vote represented an administration/staff conflict of interest, almost any vote could be so construed. Heather Reifschneider then stated that she believed there was a general concern that administrators as voting board members represented a conflict of interest. DJ Hill stated that, as a wider perspective, variances of opinion on this issue had been expressed softly in board discussions. Several controls were in place to mitigate these concerns from the corporate governance perspective. Susie Masten stated that she believed that the administration did have a material financial interest in the vote on an open board position.  Andy Kristianson stated that he disagreed, but he respected her opinion. Christian Nechyba stated that he agreed with Andy Kristianson's position. Larry Woolard pointed out that administrative and staff board members always stepped out for board discussions affecting salary and other areas of direct conflict of interest. Christian Nechyba stated that he believed that, at many times in the past, the board would have been in danger of steering significantly off course if it hadn't been for input from Steve McAdams and Christi Whiteside. Joseph House asked whether DPI had made a recommendation on this issue. DJ Hill responded that DPI consultants had commented on this issue. He stated that DPI, as a formal policy, did not recommend administration and staff as voting board members. However, they stated that Endeavor has been very successful and encouraged us to continue to do what we do; in other words, they would not change the board structure since it had already been established as is, and since the success of the school was evident to them. He stated that if there were conflicts going forward, the board would revisit this issue. DJ Hill further stated that it was the policy of the board that administrative/staff board members can't vote on compensation issues or on discussions that involve their own actions and performance. 


Margaret Holder stated that she did believe there was a conflict of interest, but that she approached the issue conservatively. She emphasized that her belief had nothing to do with how she felt about Steve McAdams or Christi Whiteside. DJ Hill stated that Christi Whiteside was the faculty representative to the board, but would not hold this position forever. He stated that the Director's input had been a stabilizing force on the Board. Margaret Holder stated that she valued Steve and Christi's appointments also, and did not dispute their importance as keepers of the mission of the school. She also stated that she wanted to hear their opinions in this discussion. Andy Kristianson stated that, if board members who were also on the administration/staff were voting on someone whose primary job was to set compensation, that would be inappropriate. However, he continued, the vote on compensation was only one of countless votes. He did not believe that the fact that a new board member might cast one out of a hundred votes on compensation matters overshadowed the question of whether administrative/staff board members could contribute substantially in best steering the school. He stated that the board was not voting on an "administration compensation decider" but on the best possible board member. 


DJ Hill stated that he agreed with Andy Kristianson's point. He also suggested that it might be possible to consider requiring a supermajority vote on compensation matters. Joseph House stated that the board needed to make sure that its current position wouldn't create a problem later. DJ Hill stated that this was why it was important to have this discussion. He stated that there was also a danger that the board could take the school "off mission" without administration input. Margaret Holder asked if it would be a god idea to involve parents in board elections. She again emphasized that she had the utmost respect for Steve McAdams and Christi Whiteside. 


Steve McAdams stated that when the idea of Endeavor first originated three years ago, there was no litmus test for board members, and that the school had been very successful with its current board structure. He stated that he has only ever requested raises for the teachers, and never for himself or the administration. He also stated that another model of a successful charter school, Raleigh Charter High School, also had its director as a voting board member. He stated that he believed it was critical that the Director remain a voting board member. Christi Whiteside stated that she earned the same salary that she would have as a 10-month classroom teacher at Endeavor, although her administrative role put her "on call" for the school all year, and that she did not seek personal benefit from her board position. She added that she believed that every single person on the board had conflicts of interest because they all had students in specific grades and classes, which gave them a unique perspective on the school.  As an example, she stated that the high school discussion had been difficult for her because she had a sixth grade son who would not benefit from the high school timeline that was voted on. DJ Hill added that the board sought specific professional skill sets, and that this needed to include strong educators. DJ Hill also recommended additional conversation on this topic at the board retreat with a facilitator and without Steve McAdams and Christi Whiteside present. 


Judy Hart stated that when she resigned from the board, she was able to vote on her replacement, and she asked whether Heather Reifschneider should be permitted to vote for her replacement. DJ Hill responded that Judy Hart had been invited to the interviews for her replacement as a courtesy to her as the prior board chair, but that she was actually not permitted to participate in the formal vote. Andy Kristianson added that, given that a definitive date for Heather Reifschneider's board resignation had been given and since that date had passed, allowing her to participate in a board vote would not be recommended from a corporate governance standpoint. Andy Kristianson asked if there was further discussion on this question. No further discussion was heard. Andy Kristianson thanked everyone who applied for the board position. He stated that he appreciated that many very talented people wanted to donate time and effort, and he stated that all their skills were needed for the school. He stated that he had tallied the votes, and that the votes were open for public review. Helen Harris had received two votes and Lisa Springle had received six votes. The result were as follows:

Votes for Lisa Springle:  DJ Hill, Christian Nechyba, Larry Woolard, Andy 

Kristianson, Steve McAdams, Christi Whiteside

Votes for Helen Harris:  Margaret Holder, Joey House

He added that almost all the candidates were extraordinarily involved in the school. DJ Hill stated that it had been difficult to make a selection but that there was a distinct skill set that the board was looking for. He stated that surprising and deep skill sets had been identified. He added that prospective board members would continue to be identified on the basis of needed skill sets. 

Stakeholder's Meeting Update



DJ Hill


DJ Hill stated that stakeholder's meetings were going to rotate between the Sundays of Foundation meetings and the Mondays of Board meetings. Steve Santana added that this was a discussion group to facilitate communication and coordination, not a decision making group.

Sports Seed Money Proposal



DJ Hill


DJ Hill stated that PAWS had approved $5000 as seed money for the sports program, and that the board in theory would like to match this. The finance committee was not ready to bring this to a vote. Mr. Burt's position had been funded through EC grants this year; if more school money would be needed to fund his position as the athletics director next year, this could make an additional sports expenditure more difficult at this time.

Board Transparency Goals



DJ Hill


DJ Hill stated that the Board had issued three surveys in the past year. The parent survey last year had provided great feedback; the staff survey had also helped define goals moving forward; most recently, a  "360 degree" Board survey of major school leaders and stakeholders asked for peer review - 17-18 people were asked for reviews on Board performance. A Board retreat was scheduled for March 28: 1-3 pm would be a closed session to discuss personnel matters; 3-6 pm would be a long range planning session for the board. 1-year and 5-year risks and opportunities would be discussed, and this session would be an open meeting to the public. A professional moderator would be there. Also in an effort to increase Board transparency, Board meeting agendas and minutes are being posted online, as would the school's Form 990, the school's audit report, and the results of this year's surveys. The Board would try to support a goal of the Endeavor Foundation to provide more information to the public about the school. Margaret Holder stated that she believed the Form 990 and the audit should be on the public portion of the website. DJ Hill stated that the board's committee structure would also be available online: these committees include corporate governance, finance, facilities, personnel/grievance, audit, and medical. Finance committee meetings would be open to the public and would occur one hour before the monthly board meeting. Discussion on compensation and certain personnel issues would be closed to the public.

Personnel Committee Update



Christian Nechyba


Christian Nechyba stated that the personnel committee had put into place a few recommendations made by the Board at the December meeting. This included the establishment of a feedback/suggestion box for staff members. This had been set up in the teacher's lounge, and the staff had been oriented to its purpose and use. A revised and updated grievance policy had also been delivered to staff and reviewed with the staff. Two board members (DJ Hill and Christian Nechyba) had also attended the most recent faculty meeting. In an effort to support the board's goal of increased transparency, the board would publish a periodic "Update from the Board" in the Paw Print newsletter. Staff and parent surveys were being revised and updated for the current school year, and would be circulated soon. Margaret Holder stated that she had sought the advice of a survey consultant, and was also exploring online survey options. A third party would compile survey results and comments. Steve Santana stated that the survey engine on the school website was very powerful and might be useful. Susie Masten offered to assist in putting surveys online. Andy Kristianson added that bios for every board member would also be posted on the website. 

Staff Continuing Education



DJ Hill









Christi Whiteside


DJ Hill stated that there was a general consensus on the Board and in the wider school community that we want to provide teachers with advanced educational opportunities. These opportunities should include developing skills and competencies, and sustaining professional enthusiasm and excitement. Christi Whiteside stated that the administration was developing a five-year plan for continuing education. She stated that a leadership team would develop a plan with representatives from each grade level and the administration - for academics, technology, staff development, etc. The plan would focus on what we were doing right and what areas we needed to focus on. She stated that teachers were excited to have input in this plan. She stated that a draft of the plan would be ready by the end of the year. DJ Hill added that the board would also develop a five-year plan. Margaret Holder asked where the administration and staff went to find continuing education. Christi Whiteside stated that there were many resources including reading/writing workshops, and regular mailings from several different companies that the school had worked with previously.  Christi Whiteside pointed out that staff development was one area of the budget that had been cut this year, and that she would like to see a boost in funding in this area for the year to come. DJ Hill responded that it would be easier to increase funding once a plan was presented. Larry Woolard stated that the board needed to start developing a budget for the next year. DJ Hill recommended a first draft in April, a second draft in May, and a final draft in June. 

Calendar Review





DJ Hill


Due to time limitations, DJ Hill deferred discussion on this topic.

Crisis Planning Review




Steve McAdams


DJ Hill asked about our current state of crises planning.  Steve McAdams responded that there was a false alarm during a recent lunch period.  Based on that, he and Chrisit were working on a plan to better prepare our substitute teachers and volunteer parents.  More information will be presented in future meetings.  Full implementation of substitute and volunteer training will begin now and be fully implemented by the beginning of next school year.
Technology Discussion




Steve Santana


Steve Santana stated that Melissa Bonsted provided day-to-day technology support at Endeavor. He stated that she had been hired to teach new technology to staff, to be in the classroom to help students and teachers, and to be a resource to teachers who want to leverage advanced technology, as well as to provide real-time administration to critical systems that need care during business hours. Three volunteers also assisted with this work. Technology hardware needed review and updates needed to be done frequently. He stated that it also took a long time to convince Dell technicians to come to the school to address problems. He stated that other charter schools had full-time technology staff, including Magellan, Voyager, Franklin Academy (which had two), and Raleigh Charter High School (which had two part-time). 


Steve Santana requested an extension of the technology position to full time. Christian Nechyba asked how much time Melissa Bonsted spent in the classroom. Christi  Whiteside stated that she was unsure of the specific hours, but that Melissa Bonsted was co-teaching technology in the classroom, and spent about a quarter of her time in the classroom. DJ Hill asked if there were technology expectations set by grade level. DJ Hill recommended that a member of the administration, a board member, and a member of the technology committee develop specific recommendations for the technology position. Christi Whiteside asked when these recommendations should be completed. DJ Hill stated that he would like to see them presented at the next Board meeting. Margaret Holder stated that the construction and update of teacher websites should be a priority. DJ Hill stated that he would like to see Steve McAdams, Christi Whiteside, Melissa Bonsted, and one member of the finance committee move forward with the discussion on the technology position and report back to the board.

High School Committee Update


Lisa Springle









Tamara Santana


Tamara Santana and Lisa Springle stated that they had heard a presentation from Linda Nathan, principal of the Boston Arts Academy, and they believed her presentation provided some interesting ideas as Endeavor moves forward with its own plan for a high school. Ms. Nathan had written a book (The Hardest Questions Aren't On the Test) and spoke at the Quail Ridge bookstore. She stated that schools ought to have a unifying framework, and that teachers should use similar terms to evaluate student work. Students at her school had portfolios and were provided with mid-year and year-end portfolio reviews. Standardized testing, she stated, only gives part of the story of a student's performance. She told the story of a student who couldn't pass a standardized test, but had done remarkable portfolio work. She described the learning process as: "refine, invent, connect and own." Each faculty member was required to see students perform in a setting outside their classroom. The school's schedule was revised every year with new innovations. Christian Nechyba thanked the presenters, and stated that Lisa Springle's expertise and ideas on questions that pertain to high school would be critical to the board in its long-range planning.

Public comments for board consideration

DJ Hill


Susie Masten inquired about the risk of holding $500,000 in one bank account.  Larry Woolard and Margaret Holder stated that the finance committee was closely monitoring this risk, and that Endeavor had two separate accounts to mitigate risk. It was also pointed out that the funding total was as high as it was due to the short gap between state funding and the due date for different payments.  Endeavor does not 

regularly keep funds greater than the FDIC insurance limits in any of its financial accounts. 
Board Resignation




Joseph House


Joseph House announced that he was resigning from the board. He stated that he had not had much time to participate in some board deliberations, and that he believed he was not as needed as the board was looking for other areas of expertise. DJ Hill stated that no one had given more to the school in terms of manual labor than Joseph House had. DJ Hill thanked Joseph House for his long and dedicated service to the board. [round of applause] Joseph House suggested that the runner-up in the vote count for the open board position (Helen Harris) replace him on the board. Andy Kristianson stated that this was an option, but that it might be a more conservative path to provide reasonable public notice of this second open board position before proceeding to a vote. Lisa Springle stated that she agreed that a period of public notice would provide for a more transparent process. Christian Nechyba suggested that the vote for this open board position occur at the beginning of the next board meeting, and that, the new board member should thus be able to join in this next meeting. DJ Hill stated that the board would publically advertise the open position, provide a public forum for interviews, and make a decision at the next board meeting. There were no objections to this approach.

Close






DJ Hill


DJ Hill adjourned this meeting at 9:25 pm.

Minutes transcribed by Christian Nechyba

