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CHAPTER 1
Full Educational Opportunity Goal 

I. The Winston County School System provides appropriate educational opportunities to children with disabilities ages 3 to 21.

II. The Winston County School System ensures that a free appropriate public education, consistent with the standards established by this plan and by state and federal regulations, is being provided to all children with disabilities ages 3 to 21.

III. Timetable for accomplishing the full educational opportunity goal for children ages birth to 21.

A. The Alabama Department of Rehabilitation Services provides full educational opportunities for children with disabilities ages birth through 2. 
B. The Winston County School System provides full educational opportunities for children with disabilities ages 3 to 21.


IV.
The Winston County School System agency ensures its commitment to implement 34 CFR §300.101; 34 CFR §300.109 and 34 CFR §300.201; AAC 290-8-9-.01(1).

CHAPTER 2

Child Identification
I.
(Public Education Agency Only) The Winston County School System ensures that all children residing within the jurisdiction of the public education agency, birth to 21, regardless of the severity of their disability and who need special education and related services, are identified, located, and evaluated.  Child Find applies to children who attend private schools, including children attending religious schools within the public education agency's jurisdiction, highly mobile children with disabilities (i.e., migrant and homeless children), and children who are suspected of having a disability and are in need of special education even though they are advancing from grade to grade.  Child Find also includes a practical method of determining that eligible children with disabilities are receiving needed special education and related services.  Child Find activities will be conducted on a continuous basis as described below:

A. Procedure used to identify and locate children.

1. On-going public notice of the services available utilizing:

· Notices in local newspapers

· Posters

· Notices to Civic Clubs, doctors’ offices, local day cares, and Dept. of Human Resources

2.  Contacting individuals and agencies that provide services to children              with disabilities such as:  

· Children’s Rehabilitation Services

· Department of Human Resources

· Department of Mental Health

· Head Start

· Department of Public Health

· Medical personnel

· Day Care Centers

· Private Schools

B. Procedure used to determine which children with disabilities, ages 3-21, within the public education agency's jurisdiction are currently receiving needed special education and related services.

· Tracking process to ensure compliance with timelines for initial referral to IEP development:  The special education secretary monitors files on a weekly basis to determine when an initial evaluation process has been opened.  Teachers email her to confirm that an initial evaluation is in progress.  The special education secretary contacts the appropriate personnel and requests the specific evaluations that the IEP team has determined are necessary for the evaluation. This process is monitored weekly by the special education secretary and coordinator to ensure that the 60 day time line is met.  Reminders are sent via email to the appropriate teachers to ensure that timelines are met.  Timelines for initial evaluations and IEP implementation are stressed to special education teachers at annual in-services. 
· Process in place to ensure completion of the three-year re-evaluations is completed within the required timeline: These procedures are similar to the procedures for the initial evaluation.  The special education secretary checks SETS to determine that a process has been opened.  The special education teachers are required to email the special education secretary when a reevaluation process has been opened.  The secretary requests evaluations indicated from the Notice and Consent for Reevaluation from specific personnel.  Reminders are sent to the special education case manager as needed to ensure that the timeline is met.
· In addition to the procedures previously mentioned, various reports available on SETS are utilized as needed, such as “Eligibility Report Overdue” and “Processes and Forms Not Marked Complete” to monitor processes that are open and monitor timelines.
C.  Procedure used to determine which children with disabilities housed in jails/detention centers/boot camps within your jurisdiction that were eligible to receive special education services from the public education agency.
· Students housed in the Winston County jail are serviced by the Winston County School System.  Referrals are accepted by phone, email, and mail. Haleyville City Schools is the only other school system in the county.  Their coordinator works closely with our coordinator to report any students being housed in the county jail and records for those individuals are readily obtained.  
D.   Procedure for meeting yearly with representatives of private schools regarding special education services to be provided to eligible children with disabilities who have been placed by their parents in a private school.
· The special education coordinator holds the annual meeting with the private school in September.

· The private school administrator and a parent representative are invited to the annual meeting.

· The following areas are discussed:  Which students will receive services, what services will be provided, and how, where, and by whom.

· A follow-up letter is sent to the school administrator when invited participants do not attend the meeting.  The letter addresses the same areas in the previous bullet.   

E.
Procedure for ensuring participation in the transition conference for children with disabilities who participated in early intervention programs.
· The Early Intervention Service Coordinator emails an invitation to the special education coordinator to attend the Transition Planning Meeting, when the child is about 30 months of age.

· The special education coordinator is responsible for intake of the referral and sending the referral to the appropriate personnel for processing.  The special education coordinator and/or special education secretary monitor the eligibility, as previously mentioned, to ensure that timelines are met.
II.

Name, title, address, and telephone number of the person responsible for the Child Find activities. Lauren Archer, Special Education/504 Coordinator






Winston County Board of Education






P.O. Box 9 






Double Springs, Alabama  35553        ph. #205/489-5018

 

III.
Procedure to ensure that a tracking system is in place to ensure that identification, evaluation, eligibility, and Individualized Education Plan (IEP) development are completed within the time frames allowed by state and federal regulations.

· The tracking system that is in place, detailed in section B., for initial evaluations and three year reevaluations is used to ensure that all processes are completed within the time frames allowed by state and federal regulations.  All processes are monitored by the special education secretary, coordinator and SETs reports are utilized as needed.
· The special education secretary informs the special education coordinator before timeline due dates, regarding initial or three year reevaluations, are late.  The case manager is contacted by email or phone to inform them that certain initial or reevaluations are due to be completed.

· If case managers are consistently late, then the special education coordinator contacts their principal to inform them that evaluations need to be completed and meetings held before the due date.  If necessary, the special education coordinator meets with the principal and case manager to discuss timelines that are due and develop a plan of action to see that timelines are met.  
IV.
The Winston County School System ensures its commitment to implement the Alabama Administrative Code (AAC) 290-8-9-.01 and 34 CFR §300.111; 34 CFR §300.124; 34CFR§300.101-102; 34 CFR§300.130-131, and 34 CFR §300.201.
V.
The Winston County School System ensures its commitment to implement the AAC 290-8-9-.10(7) and 34 CFR §300. pp.130-144.

CHAPTER 3

EVALUATION
I. Procedure used to evaluate children for special education services including vision and hearing screening.

The Winston County School System will:


1.  Provide evaluation for any referred or identified child, three to twenty-one,      who may need special education and related services, utilizing qualified personnel and appropriate assessment instruments as outlined by state standards. Students age 0-2 are referred to Early Intervention for an evaluation. 
· The chairman for each school’s IEP team notifies the other members of the IEP team that a referral meeting is necessary. A Proposed Meeting Notice is sent to the parent.   The IEP team, including parent, determines that a child should be evaluated.  After parental consent is obtained, the IEP chairman notifies the Special Education secretary that an initial   evaluation process has been opened in SETS.  The secretary sends a request to individuals in the schools who screen the students’ vision and hearing.  If the student fails one of these screenings, a letter is sent to the parent to inform them.  If the parent does not have the child’s hearing/ vision checked by a professional, the school contacts them again to see if they would like for the school to arrange to have the testing done.  If the student passes the screening/s the screener notifies the Special Education secretary that the screening/s have been completed in SETS.  The secretary then sends the requests for further testing such as intelligence, achievement, etc.  When all evaluations are completed, the information is entered into SETS on the eligibility form.  Winston County Schools utilize qualified personnel and appropriate assessment instruments as outlined in the Alabama Administrative Code.  The school system contracts or makes arrangements for evaluations that are not available within our agency.
II.  List the persons and/or agencies that can provide independent educational evaluations.
· Sparks Center, Birmingham, AL, -  205/934-5471
· Alabama Institute for the Deaf and Blind – Talladega, AL 1-800-532-4622

· Mental Health Center, Haleyville, AL - 205/486-4111

· Children’s Rehabilitation Services, Muscle Shoals, AL -

       1-800-285-9924
· Early Intervention- Winston/Marion County – 205/487-3520

· Glenwood, Inc. – Birmingham, AL -205/939-1088

· Martha Allen

mallen@winstonk12.org
· Tanya Smith

334-790-2034

· Patty Carson

Patty.carson@lcsk12.org
· Amy Lewis

Amy.lewis@acs-k12.org
Athens City, AL

· Paula Williams

10027 Nadina Dr.

Huntsville, AL 35803

256-883-5918
· Hamrick Group and Associates

Dr. JoAnne Hamrick

Psychologist

720 Montclair Road

Birmingham, AL 35213

205-999-3655

· Neurolife

Dr. Carol Walker

Neuropsychologist

1428 Weatherly Road SE, Suite 111

Huntsville, AL 35803

256-535-2322

· Dr. Joan Kerr, Psychologist

106 Central Avenue

Huntsville, AL 35801

256-410-1274

· Shea Self

Bridges Behavioral Consulting

885 Florence Blvd Suite A

Florence, AL 

256-275-7089

· Communication & Reading Therapies

300 Vestavia Parkway, Suite 2300

Birmingham, AL  35216

Phone:  205-795-2005
· The University of Alabama

Speech & Hearing Center/Communicative Disorders

700 University Blvd. E, Room 145

Tuscaloosa, AL 35487 

Phone: 205-348-7131
III. The Winston County School System ensures its commitment to implement the AAC 290-8-9-.02 and 34 CFR §300.121-122; 34 CFR §300.131; 34 CFR §300.201; 34 CFR §300.300-301; and 34 CFR §300.303-305.
IV. The Winston County School System ensures its commitment to implement the AAC 290-8-9-.03 and 34 CFR §300.8; 34 CFR §300.15; 34 CFR §300.201; 34 CFR §300.301; and 34 CFR §300.303-305.

CHAPTER 4
ELIGIBILITY
I. Procedures used in determining a student eligible for special education.  
· The Winston County School System utilizes the IEP team to determine eligibility.  The IEP team includes the parent/s of the student, a regular education teacher, a special education teacher, and an LEA representative who has the authority to commit agency resources.  The IEP team also will have a member who can interpret the instructional implication of evaluation results, usually the special education teacher.  Other members may be invited, as appropriate, who have knowledge or special expertise regarding the child, including related services personnel. It is the responsibility of the case manager to collect all necessary evaluation data and complete the eligibility report in SETSweb.  The IEP team determines if the child has a disability and needs specialized instruction.  The team members must draw upon information from a variety of sources and consider all evaluation information.  Continued eligibility will be determined at least every three years. 
· The special education case manager is responsible for setting up the eligibility meetings and sending the appropriate Notice of Proposed Meeting notices to all of the required participants.

· Training is provided by the special education coordinator annually regarding the required assessments required for each disability area.  The Alabama Administrative Code is utilized for this training.   
II.
The Winston County School System agency ensures its commitment to implement the AAC 290-8-9-.03-.04 and 34 CFR §300.8; 34 CFR §300.201; and 34 CFR §300.306-308. 
CHAPTER 5
Individualized Education Program (IEP)
I. Procedure utilized in developing IEPs.
IEP Team Membership is comprised of the parent, at least one regular education teacher, at least one special education teacher, the student (if appropriate), a representative of the public agency who meets the criteria set forth in the Alabama Administrative Code, an individual who can interpret the instructional implications of evaluation results, and other individuals who have knowledge or special expertise regarding the child.    

· The Winston County School system utilizes the procedures set forth in the Alabama Administrative Code for IEP development.  An IEP must be developed for each child within 30 days of eligibility determination.   .  Appropriate IEPs are developed based on the unique needs of the child and not on the child’s disability.  The case manager for each student is responsible for sending the Proposed Meeting Notices and conducting the IEP meetings.  The IEP team must consider the strengths of the child, the concerns of the parents, the results of the most recent evaluation of the child, the academic, developmental, and functional needs of the child; and, as appropriate, the results of general State assessments.  All IEPs must address or include, at a minimum, the content specified in the Alabama Administrative Code.   
· Extended School Year services are considered each year at the annual IEP meeting for each child with a disability.  The IEP team takes into consideration that ESY services may be appropriate for a child who shows significant regression which is caused by an interruption in educational services, and the child is unable to regain critical skills even after an appropriate recoupment period.
· IEPs are developed for students who are placed in private programs when FAPE is an issue utilizing the same format mentioned above but in conjunction with the services that are determined by the Winston County School System as noted in Part D. of Chapter 2. 

· In-services, as needed, are provided for teachers to train them in proper IEP development. The special education coordinator may provide this training or another individual that is knowledgeable in the IEP process may be brought in to do the training.  Specific training topics in regard to IEPs are determined by the special education coordinator based on changes to the AAA or SDE information. Training is provided, as needed, on completing IEP Meeting Notices, writing standards-based IEP goals and benchmarks, addressing transition needs, completing state assessment forms and writing defensible LRE justifications.  Teachers are encouraged to attend trainings offered by the SDE to address many of the areas mentioned previously in this paragraph.  Funds are available for expenses involved for teachers to attend regional and state trainings.

LRE Determinations are made at least annually at the student’s IEP meeting.  The Winston County School System ensures that, to the maximum extent appropriate, students with disabilities, including those in private or private institutions or other care facilities are educated with non-disabled peers.  All LRE decisions are made by the IEP team.  

II. Procedure utilized for ensuring parental involvement in IEP meetings.

· Parents are encouraged to attend IEP meetings.  The case manager sends at least two Proposed Meeting Notices to the parent early enough to ensure that the parents will have an opportunity to attend the IEP meeting.  Every effort is made to meet at a mutually agreed upon time and place.  If the parent wants to reschedule, every effort is made to do so.  Parents are given a copy of the IEP after each meeting.  If parents cannot attend, conference calls may be utilized.

III. Procedure utilized for ensuring parental involvement in IEP development.

· Parents are provided Notice of the Proposed Meeting indicating what will be discussed at the IEP meeting.  Parents are encouraged to voice their concerns at the IEP meeting.  Teachers and other committee members consider the concerns when developing IEP goals and benchmarks.  Many teachers utilize the Parent’s IEP Input Survey and/or the IEP Planning Sheet for Parents provided in the Optional Forms section of Mastering the Maze.  Conference calls may be utilized if parents can not attend the IEP meeting.  
IV. Procedure to ensure that hearing aids and external components for cochlear implants used by children with disabilities are functioning properly.

· At the beginning of each school year, a form is sent to each school asking for a list of students who wear hearing aids/surgically implanted medical devices.  A memo is then sent to the students’ teachers explaining their responsibilities for checking these devices on a weekly basis, to make sure that they are functioning properly, and keeping documentation.  This agency is not responsible for the post-surgical maintenance, programming, or replacement of the medical device that has been surgically implanted (or of an external component of the surgically implanted medical device).   
V. Procedures to ensure transition services for secondary students are addressed.

· Transition services are addressed at least annually at the annual IEP meeting.  A transition assessment is administered to students each year and the results of this assessment are reviewed at the IEP meeting.  Students’ interests are considered in making decisions regarding transition services.  Transition goals are developed and services are addressed in the first IEP of a student who is 16 years old and at each annual IEP meeting after.  Transition services are addressed earlier for students who have a need.  This need is determined and addressed by the IEP committee. 
· Special Education teachers use the Transition Planning Assessment from Preparing for Life.  Vocational Rehabilitation Counselors also administer vocational assessments, as needed.  Some students are given extensive vocational assessments by Lakeshore Rehabilitation.  The counselor from the local center for technology meets annually with all eighth graders to begin career exploration and complete career interest inventories. These inventories are reviewed at the annual IEP meeting for first time ninth graders.

· Special education and general education teachers have been trained regarding the procedures for selecting the most appropriate diploma option for students with disabilities.  Each teacher is encouraged to select the highest diploma option appropriate for their students.  All eighth grade parents are informed about the available diploma options and the requirements for each, either by a parent meeting or by sending information home.  Special education teachers receive updates annually regarding diploma options and are encouraged to begin discussing these options at the annual IEP meeting for first time eighth graders.  The exit option is discussed and reviewed at the annual IEP meeting. 
· Parents and students are encouraged to participate in the discussion regarding the transition process.  Students’ interests and goals are considered when making decisions regarding transition.       
· The Winston County School System works closely with other agencies such as Vocational Rehabilitation Services to ensure that needed transition services are implemented.  .  An annual transition conference is provided for students to address many aspects of the transition process. 
· Special education teachers are trained annually by the special education coordinator regarding changes to the transition process.  Teachers are informed of any transition trainings in the area and are encouraged to attend conferences.

· The Winston County School System maintains an excellent collaborative relationship with other agencies involved with the transition process.  Other agencies are invited to participate in annual IEP meetings and are contacted on an as-needed basis for other transition related issues.    
VI. The Winston County School System agency ensures its commitment to implement the AAC 290-8-9-.05 - .07 and 34 CFR §300.5-.6; 34 CFR §300.34; 34 CFR §300.101-102; 34 CFR §300.104-108; 34 CFR §300.110; 34 CFR §300.114-118, 34 CFR §300.201; 34 CFR §300.320-325; and 34 CFR §300.327-328. 

CHAPTER 6
Procedural Safeguards

I. Confidentiality procedure for:

A. Access to Records
· The Winston County School System permits parents to inspect and review any records relating to their child that are collected, maintained, or used by this education agency for the provision of a free appropriate public education.  The case manager takes the parent’s verbal or written request and documents the date the records were requested.  Within 45 days of the request, or earlier if needed for a special education meeting, the manager will provide the parent with the requested records.  A Record of Access form is kept in each student’s folder.   The form is signed by any party who reviews the record indicating the date and purpose of the review.  A current listing of the names and positions of the employees within the school system who have access to the personally identifiable information is posted on the outside of each locked cabinet.

B. Records on More Than One Student
· Parents will only have access to their child’s record.  When a record contains information on more than one child, the parents may review only the data regarding their child.  If the data on their child cannot be isolated for review, a staff member of the Winston County School System will inform the parent regarding the portion of the information that pertains to their child so that confidentiality of all students is maintained.

C. List of Types and Locations of Information
· Upon request, Winston County Schools will provide to parents a list of the types and location of educational records collected, maintained, or used by our school system pertaining to their child.  A file on each student is kept in the SPE Central Office.  It contains a copy of the referral, consent to evaluate, copies of some assessments, and consent to provide special education services.  A file is also kept on each student by their case manager.  This file contains the information mentioned above, plus all assessment, IEP, and work samples.  All of these records are kept in a locked filing cabinet.

D. Fees for Copying
· The Winston County School system does not charge a fee for providing copies of student records.
E.  Disclosure Procedures Pertaining to Special Education Record

· The Winston County School System has a current listing of the names and position of those employees who have access to personally identifiable in formation.  This list is posted on each locked filing cabinet where personally identifiable information is kept.  This list is updated annually.  Parental consent is not required before personally identifiable information is released to:  Officials of participating agencies for the purposes of meeting a requirement of Part B of IDEA, authorized state of federal officials, law enforcement, and judicial authorities as permitted by FERPA.  Prior notice is given when a record is transferred as required by FERPA.   
F.      Transfer of Record
· Reasonable steps are taken to obtain records when a students transfers into our school system, pursuant to FERPA.  Upon request, records are promptly sent when a student transfers from our school system.  Prior notice is given when a record is transferred as required by FERPA.  
 G.      Amendment of Records at Parent's Request
· Parental requests to amend a student record should be forwarded to the Special Education Coordinator.  If the school system decides that the request if valid and can verify that the contents in question are in error, then the record will be amended within ten days.  The SPE Coordinator will notify the parent in writing of the changes within fifteen days of the request.

  H.      Opportunity for a Hearing
· The Winston County School System affords parents the opportunity for a hearing.  If a parent disagrees with information in a student record and the school system decides that the record should not be amended, the parent has the right to request a hearing, in writing, within fifteen days after receiving notification that the record will not be amended.   
I.       Result of Hearing
· When a decision is made about the challenged content, the school system will document the evidence presented in the hearing and reasons for the decision.  If the decision of the hearing is that the challenged information is not accurate, not misleading, or otherwise not in violation of privacy or other rights of the child, the Superintendent will notify the parent within fifteen days of the hearing.  The parents can place a statement, including reasons for disagreeing with the decision and this statement must remain in the record and transferred with the record, if applicable.

If the decision is made that the challenged information is inaccurate, misleading, or in violation of the student’s rights, the record will be appropriately amended within ten days of the hearing.  Parents will be notified, in writing, by the Superintendent within fifteen days of the hearing, that the record has been amended. 

J.      Hearing Procedures
· If a parent disagrees with information in a student record and the school system decides not to amend the record, then the parent has the right to request a hearing, in writing, within fifteen days after receiving notification that the record would not be amended.  The school system will schedule a hearing within thirty days of the request and the Superintendent will notify the parents, reasonably in advance, of the date, location, and time of the hearing. The hearing will be presided over by someone who is considered a disinterested third party; the person may be a school system employee.  The parents will be allowed to –resent evidence relevant to the issues raised in the original request to amend the record.  The parents may be assisted by other individuals, such as an attorney.  
K.     Consent
· The special education case manager will obtain parental consent before disclosing any personally identifiable information to anyone other than officials of federal, state or local education agencies that would be using the information in conjunction with the child’s special education program. 

L.      Destruction of Information
· At the end of the five-year retention period, the Winston County School System will proved written notice that special education records are not longer needed and will be destroyed within 10 days of the notice.  The written notification will be published in local newspapers.  Instructions for picking up the records will also be included in the notice.  Records are burned or shredded by the special education case manager. 
 M.      Disciplinary Information
· Procedures for the suspension and expulsion of children with disabilities:
· The Winston County School System has in place board policy regarding disciplinary procedures for students with disabilities, which are aligned to IDEA, and outlines procedures for suspension and expulsion.

· When the IEP team, including parents, agrees to a change in placement for disciplinary reasons, there is no requirement to implement the following discipline provisions.

· According to Board Policy, school personnel may remove a child with a disability who violates a code of student conduct from his or her current placement to an appropriate interim alternative education setting for not more than ten consecutive days (to the extent those removals are applied to children without disabilities).

· When the IEP team, including parents, do not agree to a change in placement for disciplinary reasons, then the following provisions are in place:

1. If a child with a disability is removed for more educational services, so as to continue to participate in the general education curriculum, and to progress toward meeting the goals set out in the child’s IEP, and receive as appropriate, a functional behavioral assessment and behavioral intervention services and modifications, that are designed to address the behavior violation so that it does not recur.  

2. Notification will be provided to the parent on the date on which the decision is made to move the child that constitutes a change of placement.  A manifestation determination will be conducted by the IEP team, within ten school days, in accordance with the AAC.  A functional behavioral assessment will be conducted, if appropriate, and a behavioral intervention plan will be implemented as appropriate.   

3. The same disciplinary procedures stated above will be followed for any child who has not been determined eligible for Special Education and related services if the Winston County School System had knowledge as specified in the AAC, that the child was a child with a disability before the behavior that precipitated the disciplinary action occurred.    

N.      Rights for Children

· One year prior to the student reaching the age of majority, the IEP committee will address the transfer of right form the parent to the student.  The case manager will inform the parents and the student of their rights in Part B of IDEA.  They will also be informed that the transfer of rights will occur when the student reaches the age of nineteen.  Documentation to this notification of the transfer of rights will be included in a statement on the IEP.  Once the rights have been transferred to the student, the case manager will continue to send the parents a copy of all notices sent to the student.  The Winston County School System will afford to the student the rights of privacy similar to those afforded to parents regarding records.  The age of the student, type of disability, and severity of the disability will be taken into consideration by the IEP committee. 
O.     Parental Notice and Consent
· The case manager will obtain parental consent before any personally identifiable information is disclosed to anyone other that officials of federal, state, or local education agencies collecting or using the information in conjunction with the student’s special education program. 
        All school personnel are trained annually on the above items (A-M).  A packet of information is given to teachers and staff regarding the special education processes and includes information about their professional responsibility regarding confidentiality and procedures for handling special education records.  Faculty meetings are held at each school and a special education teacher further explains the information included in the packet and answers questions.  Documentation of this training is kept by the special education coordinator.     
II.           Name, title, address, and telephone number of the person responsible for
     ensuring the confidentiality of all personally identifiable information.

 Lauren Archer, Special Education Coordinator

  Winston County Board of Education

  P.O. Box 9, Double Springs, AL  35553   
  Ph. # 205/489-5018
III.       List of types and locations of educational records maintained and collected.
           A file on each student is kept in the SPE Central Office.  It contains a copy of the       referral, consent to evaluate, copies of some assessments, and consent to provide special education services.  A file is also kept on each student by their case manager.  This file contains the information mentioned above, plus all assessments, IEP, and work samples.  All of these records are kept in a locked filing cabinet.

IV.       Procedure for:

A.
Identification of children in need of a surrogate parent.

· A surrogate parent is appointed when no parent can be identified, no parent can be located (after reasonable, documented efforts), the child is a ward of the state, or the child is determined to be an unaccompanied homeless youth. 

B.
Appointment of a surrogate parent.

· After the need for a surrogate parent is established, the special education coordinator selects someone who is not an employee of the SEA, LEA, or any other agency that is involved in the education or care of the child.  This person would have no personal or professional interest that conflicts with the interest of the child that he/she represents and has knowledge and skills that ensure adequate representation of the child.  

C.
Training surrogate parents.
· Surrogate parents are training individually, initially, by the special education coordinator, using the Surrogate Manual available on the SDE website.  This manual is copied for the surrogate parent and the special education coordinator reviews this with the surrogate parent and then annually, this information is sent to the surrogate parent, emphasizing any changes, if applicable.  The special education coordinator keeps documentation of this training.   
D.
Rescission of a surrogate parent. 
· Rescission occurs when a surrogate parent notifies the special education coordinator of their resignation. If the surrogate has been unable or unwilling to perform assigned responsibilities, the special education coordinator will notify them of the rescission.  

· The surrogate parent remains assigned to a student until those services are no longer needed.  The Surrogate Parent Rescission Request form is used to notify the surrogate parent that their services are no longer needed.

E. Tracking the requirements of AAC 290-8-9-.8(1) (h) (Internal Monitoring of Surrogate Parent Services).

· The Surrogate Parent Tracking Log, included in the Surrogate Parent Manual, is used to monitor these services.
.
V. Procedure for maintaining records that demonstrate that complaint resolution, mediation agreements, and due process hearing decisions are implemented.

· The special education coordinator will submit a written resolution statement, plan of action, or statement of position that addresses the complaint allegations to the State Superintendent of Education if a parent files a complaint with the State Department of Education. 
· Any complaint from a parent will be addressed locally and a resolution worked out if possible.  If the parents and the school system can not come to an agreement the school system will ask the parent to consider mediation.

· The special education coordinator is responsible for ensuring the implementation of any administrative remedies and the submission of documentation to the State Department of Education, if required.  All AAC procedures will be implemented when dealing with a complaint from a parent. 

VI. The Winston County School System ensures its commitment to implement the AAC 290-8-9-.08 and 34 CFR §300.9; 34 CFR §300.32; 34 CFR §300.121; 34 CFR §300.123; 34 CFR §300.150-153; 34 CFR §300.201; 34 CFR §300.229; 34 CFR §300.300; 34 CFR 

§300.500-504; 34 CFR §300.530-536; 34 CFR §300.610-627; and 34 CFR Part 
99 (Family Educational Rights and Privacy Act).

CHAPTER 7
System of Personnel Development

I. Qualified Personnel.

A. The Winston County School System ensures that qualified personnel will be provided to implement special education services.

B.     Procedure to recruit and retain qualified personnel

· The Winston County School System will contact teacher education programs of colleges and universities to locate qualified personnel, advertise vacancies, and contact other local educational agencies to locate qualified personnel.  A file is kept in the Superintendent’s office of applicants who are qualified to fill positions in special education.  Positions are posted at the central office and at all schools in Winston County. 

· The Winston County School System pairs new special education teachers with veteran special education teachers to provide mentoring and support.  The special education coordinator also works with new teachers on an individual basis regarding paperwork, procedures, and regulations.  This enables the new special education teacher to be successful and have a support system in place
II. Procedures to fully inform teachers and administrators of their responsibilities for implementing least restrictive environment requirements.

· LRE Determinations are made at least annually at the student’s IEP meeting.  The Winston County School System ensures that, to the maximum extent appropriate, students with disabilities, including those in private or private institutions or other care facilities are educated with non-disabled peers.  All LRE decisions are made by the IEP team.  The faculty at each school is trained annually regarding LRE determinations.  A record of this training is kept in the special education coordinator’s office.  

III. Procedures to fully inform general educators and administrators of the special education process.
· All school personnel are trained annually on all special education processes.  A packet of information containing the special education processes is given to teachers and staff at the beginning of each school year.  Faculty meetings are held at each school and a special education teacher further explains the information included in the packet, answers questions, and gives further information, if needed.  Documentation of this training is kept by the special education coordinator. 

IV. The Winston County School System ensures its commitment to implement the AAC 290-8-9-.01-.07; and 34 CFR §300.119; 34 CFR §300.119.156, and 34 CFR §300.704(iv) (4).
CHAPTER 8

DISCIPLINARY PROCEDURES
I.
Procedures for the suspension and expulsion of children with disabilities.

· The Winston County School System has in place board policy regarding disciplinary procedures for students with disabilities, which are aligned to IDEA, and outlines procedures for suspension and expulsion.

· When the IEP team, including parents, agrees to a change in placement for disciplinary reasons, there is no requirement to implement the following discipline provisions.

· According to Board Policy, school personnel may remove a child with a disability who violates a code of student conduct from his or her current placement to an appropriate interim alternative education setting for not more than ten consecutive days (to the extent those removals are applied to children without disabilities).
· When the IEP team, including parents, do not agree to a change in placement for disciplinary reasons, then the following provisions are in place:

If a child with a disability is removed for more than 10 school days             (Change of Placement), The Winston County School System will provide services to the child.  The child will receive educational services, so as to continue to participate in the general education curriculum, and to progress toward meeting the goals set out in the child’s IEP, and receive as appropriate, a functional behavioral assessment and behavioral intervention services and modifications, that are designed to address the behavior violation so that it does not recur.  

Notification will be provided to the parent on the date on which the                 decision is made to move the child that constitutes a change of placement.  A manifestation determination will be conducted by the IEP team, within ten school days, in accordance with the AAC.  A functional behavioral assessment will be conducted, if appropriate, and a behavioral intervention plan will be implemented as appropriate.   

The same disciplinary procedures stated above will be followed for any child    who has not been determined eligible for Special Education and related services if the Winston County School System had knowledge as specified in the AAC that the child was a child with a disability before the behavior that precipitated the disciplinary action occurred.    

II.
the Winston County School System ensures its commitment to implement the AAC 290-8-9-.09 and 34 
CFR §300. 520 and 34 CFR §300.530-537.

CHAPTER 9
Financial REQUIREMENTS

I. The Winston County School System will use funds provided under Part B only for costs that exceed the amount computed under 34 CFR §300.184 and that are directly attributable to the education of children with disabilities.

II. The Winston County School System will use funds provided under Part B to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, but in no case to supplant those state and local funds.

III. The Winston County School System will not use Part B funds for services for children with disabilities unless state and/or local funds are first used to provide services to those children that, taken as a whole, are at least comparable to services provided to other children with disabilities.

IV. The Winston County School System will describe how it will use Part B funds by completing the annual budget application data requirement and submitting it to the Alabama Department of Education for approval prior to the receipt of funds.

V. The Winston County School System ensures its commitment to implement 34 CFR §76.650-662 and 34 CFR §300.16; 34 CFR §300.200; 34 CFR §300.202; 34 CFR §300.220; 34 CFR §300.224; 34 CFR §300.226, and 34 CFR §300.228.

VI. The Winston County School System will use funds under Part B of this Act to carryout school-wide programs under Section 1114 of the Elementary Secondary Education Act (ESEA), not to exceed the amount received by the public education agency under Part B of this Act for that fiscal year.  34 CFR §300.206.
CHAPTER 10
Administration

I. The Winston County School System ensures its commitment to utilize any required state forms.

II. The Winston County School System ensures that it will provide information necessary to enable the Alabama Department of Education to carryout its duties under Part B of the Act, including with respect to 34 CFR §300.157, information relating to the performance of children with disabilities participating in programs carried out under part B of the Act.  34 CFR §300.211.
III. The Winston County School System ensures that it will maintain records that verify the correctness of information submitted.  34 CFR §76.772; 730; 731. 
IV. The Winston County School System ensures that it will afford the Alabama Department of Education access to records that verify correctness of information.  34 CFR §76.772; 730; 731; 740.
V. The Winston County School System ensures that it will implement the Alabama State Plan for Special Education, the AAC, and all state and federal laws and regulations applicable to children with disabilities.

VI. The Winston County School System ensures it will provide instructional materials in accessible format to blind persons or other persons with print disabilities.  34 CFR §300.210 (2) (3).
VII. The Winston County School System ensures it will make available to parents of children with disabilities and to the general public all documents related to the eligibility of this agency under Part B of the Act.  34 CFR §300.212.

VIII. The Winston County School System ensures it will implement Section 1308 of the ESEA to ensure linkage of records pertaining to migratory children with disabilities for the purpose of electronically exchanging, among the states, health and educational information regarding those children.  34 CFR §300.213.

IX. The Winston County School System ensures that children attending charter schools that are public schools of the public agency will serve those children with disabilities in the same manner as the public education serves children with disabilities in its other schools.  34 CFR §300.209.

Chapter 11-EL Students with Disabilities
English Learners with Disabilities and Special Education Services Local Education Agencies (LEAs) are required to follow procedures for the education of ELs with disabilities. Among the requirements are identification, evaluation, eligibility determination, and service provision for ELs suspected of having a disability. Special education programs and services must be provided in accordance with the Individuals with Disabilities Education Act of 2004 (P.L. 108-446). The Comprehensive EL Plan must describe how the LEA will secure the services of someone to administer assessments, tests, or other evaluations and how the person will communicate with the child/parent in the native language. The education of ELs with disabilities must be addressed in the LEA’s Comprehensive EL Plan and in the Special Education LEA Plan. Uncertainty often exists regarding the referral of ELs for Special Education Services (SES). ELs are eligible to receive Special Education Services on the same basis as all other students. Care should be used to ensure that limited-English proficiency is not the basis of a referral. Note that ELs with disabilities should be provided English language acquisition services as determined appropriate by the ESL specialist and the IEP Team and this information should be included as part of the Individualized Education Program (IEP) on the Profile Page. Eligible EL students may receive both special education and English language acquisition services concurrently. All students with disabilities are guaranteed the right to: ( A Free, Appropriate Public Education (FAPE). ( An IEP outlining special education and related services (if needed) to provide access to the general curriculum and to meet their unique needs. ( Access to dispute resolution processes. ( An educational experience provided in the Least Restrictive Environment (LRE). ( Have tests administered in a way that is not culturally discriminatory. The EL student who is determined eligible for special education services has a right to the same individualized special education services as other students with disabilities. Public Law 108-446 requires that state and local education agencies ensure that the students are assessed in all areas related to the suspected disability prior to determining eligibility. The materials and procedures used to assess a limited-English proficient student must be selected and administered to ensure that they measure the 2017-2018 EL Guidebook Office of Student Learning-- Federal Program Section 28 extent to which the student has a disability and needs special education, rather than measuring the student's English language skills. The Alabama Administrative Code (AAC) (290-8-9.04(1)(e) states that in order for an EL student to be deemed eligible, the Eligibility Committee (or IEP Team) must determine that the communication disorder exists in the child’s native language and is not the result of learning English as a second language. The English proficiency level of ELs should be considered by the IEP Team prior to assessment to determine eligibility for special education services, with the assistance of the ESL specialist. If the English proficiency level is determined to be comparable to peers, then assessments may be administered in English. If the proficiency level is not comparable to peers, then the assessments must be administered in the EL’s native language. If the IEP Team determines that information from administration of the assessments in both languages is appropriate, then this procedure should be completed. Any nonstandard administration of assessments should be documented on the Notice and Eligibility Decision Regarding Special Education Services form. A child may not be determined to be eligible for special education if the determinant factor is the child’s lack of instruction in reading, math, or limited-English proficiency. The IEP for an EL with a disability must include all of the components listed in the Alabama Administrative Code (see Appendix A, Online Resources, Item 2). The IEP Team shall consider the language needs of the student as those needs relate to the student’s IEP. Parent participation is a required part of the special education process and to ensure active participation, accommodations must be made at all meetings and in written communications for the non-English speaking parent. This may also be necessary for parents of students who are National Origin of Minority whose Primary Home Language is Other Than English (NOMPHLOTE). These accommodations must include an interpreter for oral communication, and written communication must be provided in the parent’s native language. You may find additional information on ELs and the special education process on the Alabama State Department of Education (ALSDE) SES web site at: http://www.alsde.edu/sec/ses/Documents/ELs%20and%20SpEd%20Process.pdf .
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