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Committees shall be formed and report to the council at the council’s discretion. Their actions shall be advisory and not authority. 
  

Membership:  Each committee will have no less than three (3) members and the maximum number of members shall be determined by the council.
  

Committee Set-Up:  Each committee shall assemble as soon as their work is needed to begin.  The meeting date, time, and place should be such that it is convenient for the committee members.   
 

Frequency and Time:  Each committee will establish its own frequency of meetings and agenda.  
 

Ad Hoc Committees:  Ad hoc committees shall be formed to help complete specific tasks.  Once the task is completed, the committee shall be abolished.  The principal shall form ad hoc committees with the approval by the council.  The council shall determine the size of the committees and representation.  Ad hoc committee members shall serve until their committee is abolished, not to exceed one (1) year.

 

Decision Making:  All committees shall use consensus as the primary method of making decisions. Committees shall present findings/recommendations to the principal for approval.
 

Quorum:  Two-thirds (2/3) of the members of the committee must be present for the committee to make a decision.  
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