	Discipline Policy                                         
	

	Policy Type 
	__By-Law (Council Operational Policies)___Function (School Operational Policies)

	Policy Number 
	


School Mission and Expected Behavior 
The Stanton Elementary School mission statement is to teach academics, arts, and a love of learning in a safe and caring environment.  In order to effectively meet the mission, the Stanton Elementary School Site Base Council has adopted the following discipline policy for the 2006-2007 school year.  

School Motto

Reaching Success Together
The following standards of behavior will be posted in all classrooms and followed throughout the school: 
I am responsible therefore I will:
 
1. Be respectful of myself, adults, and other students.

 
2. Work to the best of my ability.

 
3. Cooperate with others. 

Students will be taught that these responsibilities that include the following behaviors for all Stanton Elementary Students.  (Classroom rules will be implemented per individual teacher/ CHAMPS program.  (Individual classroom teachers will attach classroom rules in the handbook.)

Campus Responsibilities

1. Students will demonstrate respect to peers and adults.

2. Students will use appropriate listening skills.

3. Students will talk at appropriate times at appropriate levels.

4. Students will complete homework on time.

5. Students will complete class work on time.

6. Students will have necessary materials in class.

7. Students will return class folders on time.

8. Students will respect all school property.

9. Students will be honest.

10. Students will avoid harmful physical contact with others.

11. Students will keep hands and feet to themselves.

12. Students will complete their own work.

13.  Students will use appropriate language. 

14. Students will serve the consequences they earn according to the Stanton Elementary Discipline Plan. 

Hallway Responsibilities 
I am responsible therefore I will:
1. Walk correctly in a single file line on the right side of the hall.

2. Not talk while in the hallway.

3. Keep hands, feet, and objects to myself.
Cafeteria Responsibilities 
I am responsible therefore I will:
1. Use good table manners.
· I will never throw or play with food.
· I will use forks and spoons appropriately.
· I will not talk with my mouth full.
· I will speak in a quiet voice.
· I will keep hands, feet and objects to myself.
· I will not save seats or places in line.

2. Respect the "no-lights" policy. (When lights are out, we are silent.)
3. Always walk in the cafeteria.
4. Stay seated until time to empty my tray unless given permission to be on the floor.
Playground Responsibilities
I am responsible therefore I will: 


1. No rough play, keep hands and feet to self.

2. Stop what I am doing when teacher blows whistle.


3. Show respect for others.


4. Stay in designated areas.


5. Students will leave rocks, sticks, and other dangerous objects alone.


6. Keep playground litter free.

Restroom Responsibilities 
I am responsible therefore I will:

1. Use a quiet voice.

2. Use sinks and water correctly. 

· I will not splash or play in the water

· I will wash hands with soap and water after using the restroom.
· I will turn the faucet off after each use
3. Use commodes for intended purposes.
· I will use toilet paper only for intended use.

· I will flush the commode.

4. Always walk in the restrooms.
5. I will leave the restroom clean.

Bus/Field Trip Responsibilities
I am responsible therefore I will: 


1. Walk in an orderly fashion to and from the bus.


2. Sit appropriately until the bus comes to a complete stop.


3. Talk using appropriate levels.


4. Demonstrate respect to adults and peers on the bus.


5. Keep all materials and objects in my backpack.


6. Follow all school rules on a field trip.

Assembly
I am responsible therefore I will: 


1. When leader gives Stanton signal everyone stops talking and looks at the leader.


2. Listen carefully.


3. Follow directions as where to sit.


4. Communicate with performers using eyes and ears.
When a student chooses not to uphold a responsibility listed below it is considered an infraction of school standards and will be dealt with by the classroom teacher. Consequences will be the responsibility of the classroom teacher. 

When a student chooses not to uphold a responsibility listed below it will warrant direct administrative action by principal. 

Major Infraction
1. Bullying/harassment 
2. Fighting

3. Disruptive Behavior

4. Theft

5. Vandalism

6. Possession of a weapon

7. Possession or use of illegal substance

8. Possession of inappropriate material

9. Threats to staff and students. (A threat assessment will be done. Appropriate disciplinary action will be taken which could include immediate suspension.)
Disciplinary Procedure
Stanton Elementary is implementing a new system for the 2007-2008 school year based on a point system. The system is built around the philosophy that students who behave in an appropriate manner during a consistent time frame should be recognized for their behavior and students who choose to misbehave should have meaningful consequences.  
Consequences 
Students who maintain 4 points daily will receive no consequences.

Students who lose 1 point a day will receive a warning.

Students who lose 2 points a day will be expected to walk 5 minutes during playtime.
Students who lose 3 points a day will be expected to walk 10 minutes during playtime. The students will also write an action plan to improve behavior that will be completed as homework signed by parents and returned the following school day. If the action plan is not returned the students will be expected to walk their entire playtime the next day. The teacher and student will discuss the action plan together. 
Action Plan- Students will describe infractions and what to do in order to keep all points. 
Students who lose 4 points a day will be expected to walk 20 minutes during playtime. Students may also be placed in alternative placement.  The students will write an action plan to improve behavior and receive a phone call to parents.  The action plan will be completed as homework, signed by parents and returned the following school day. If the action plan is not returned the student will be assigned after school detention to complete it.  The teacher and student will discuss the action plan together.  Students who are consistently losing 4 points a day will be referred for a parent teacher conference, to the appropriate school resource, principal, counselor, Crisis Intervention Team, etc.

If any points lost result from a major infraction administrative action will be taken. Students will receive after school detention on Tuesdays and Thursdays for 1 hour: parents will be notified by a note. In detention students will complete their action plans.  Parents must pick up their children from detention.  No school transportation will be provided.
Principal Discretion- The principal may review any situation and make an executive decision. 
Immediate Suspension   
Students will receive an immediate suspension for the following reasons:


Possession, use, or under the influence of drugs and alcohol, as per Powell County Board Policy. 

Students will receive an immediate suspension with the possibility of expulsion for the following: 


Weapons-carrying, bringing, using, or possessing any firearms or other deadly weapon, destructive device, pocket/hunting knife, or dangerous instrument in any school building, on school grounds, in any school vehicle or at any school sponsored activity, as per Powell County Board Policy.  

Rewards
Students who maintain 80% of their points will receive rewards twice a month.  The rewards may include the following:  signing the Book of Fame, hat day, pajama day, eat outside on the picnic tables, extra playtime, etc. Rewards will be determined by individual teachers and teams.  

The Book of Fame is a special log that will be kept in the principal’s office and signed by students who achieve their individual classroom goal of keeping 90% of their points for the month or achieving a goal set by the teacher.  

Teachers Expectations

It is our expectation that teachers will teach the behaviors that they expect for their classrooms during the first week of school and reinforced throughout the year.  Staff will view the infraction as a teaching opportunity, responding with calm, consistent corrections or consequences.  Staff should work together to create a positive school environment by relying on team members for alternate student placement ( within a team members classroom) not to exceed 30 minutes for kindergarten thru second and 2 hours for third thru fifth.  Student placement outside the classroom should be used only after the student has lost 4 points. When a student is sent for alternative placement they must be sent with work to complete.  When a student commits a major infraction her or she will be sent to the principal.  
The role of the school staff

A key component of appropriate student responsibility is effective instruction. Teachers must, first and foremost, show each child that they care and are committed to helping him/her be successful. Classroom instruction must be appropriate to the interests and needs of each child. Teachers must, also, teach children how to follow classroom expectations and how to interact positively with others.

Maintaining a positive school climate is the responsibility of every staff member. The key to a positive discipline is for each staff member to make a commitment to become involved personally with any student regardless of grade level or classroom assignment.

· Each teacher has the primary role in setting expectations, teaching successful behaviors, and following through with recognition or consequences in student discipline. 

· All staff members will teach lessons on the school and classroom rules and train students in procedures that support the school rules. The rules and procedures will be re-taught throughout the year as needed. 

· All staff will teach social skills through the use of the Skills for Growing or Second Step curriculum and cooperative learning. 

· Their classroom teacher will introduce all newly enrolled children to the school, classroom and playground rules and procedures. 

· Staff members should practice the following steps by consistently asking, 
"What am I doing?" "What was happening in the classroom when the student became disruptive? How was the disruption handled? "Is it working?" "Are these techniques working?" If not, what other techniques would work better. Talk with other staff members. Get support and new ideas. What have they done in similar situations that have worked? Contact the student's parents to gain their perspective. "How can I show that I care and I am involved? 

· Make a plan that will help your student have a better day tomorrow. Show the student, "You are special. I care about you." "Catch" the student when she/he is behaving appropriately and comment on that. Involvement is a key to positive discipline. Students respond to how you react to them as individuals. 

· Questions directed to the student: (A written problem-solving sheet may be completed at this point. It makes the child think and formulate a plan. It, also, shows an intervention on the school's part and provides documentation when parents are involved.) 

· "What did you do?" 

· "What do you want?" 

· "Is it against the rules?" (If necessary, "which rule?") 

· "What are the consequences?" (Positive and negative, short term and long term, impact on others and self) 

· "What should you have done instead? 
Parent Expectations

It is our desire to educate the entire student body. To do so, we expect parents to encourage positive behavior and respect the authority of school personnel. 

The Role of the Parent
The major role of parents in discipline is to continually show interest in and support for their child at school. The child's knowledge that parents are actively interested and supportive of the school program almost always reduces discipline problems. Parents need to share with the teachers any helpful family information about their children. Such information can help teachers deal more effectively with the special needs of each child. 
Parents must spend time daily with their children. Discussing the day's activities, problems and positive events shows the child that the parents are aware of what is happening at school. Parents must, also, supervise homework and their child's attitude towards school work. This time together is one of the best things a parent can do to enhance the self-esteem of children. Stanton Elementary suggests that parents spend a minimum of 15 minutes per day with each child in this one on one situation. 
If there are severe or recurring discipline problems at school, parents will be expected to work with the school staff to teach the child an alternative set of behaviors. Positive reinforcement and consequences must occur at home as well as at school if progress is to be made in transforming behaviors. Specific behavioral expectations will be outlined when this stage is reached and definite consequences will be shared so that all are aware of what is desired. A written contract between the child, parent and teacher may be necessary. Failure to change behaviors will result in a child being sent home, a parent being called to school to be with the child during the day or a longer term suspension. 

Behavioral Management Procedures
Building Rules and Expectations
The health and safety of each student, as well as the development of study habits, is essential for productive learning. A positive learning atmosphere allows pride in work, personal growth and competence in skills. In order to accomplish this environment we expect the following behaviors:

· Each student needs to be at school, on time, every day. 

· Each student is responsible for his/her actions. 

· Each student will show respect to other students, adults and self. 

· Each student will respect and take care of school and personal property. 

· Each student is to be in control of himself/herself. 

· Each student will complete all assigned work. 

· Each student is to be actively involved in the learning process. 

· A student makes decisions about his/her behavior. When these decisions do not meet the above standards, it may be necessary for an adult to intervene and assist with more appropriate decision making. In order to insure that the student has every opportunity to make appropriate decisions, the following procedures will be used to involve students and their parents: 

Classroom Management
C- Conversation level

H-help

A-Activity

M-Movement

P-Participation 

Champs voice levels 0-5

0-silence

1-whisper

2- to one person

3-to small group

4-presentation

5-outside
When rules are broken the teacher will:

· Speak with the child privately. 

· Re-teach the rule. 

· If appropriate, have the child practice the rule. 

· If the problem continues, the teacher will contact the parents by phone or note. 
If parental contact does not eliminate the problem(s), the teacher will use a reporting system to parents that will result in the student and parent being aware of the child's behavior, attitude and effort on a daily or weekly basis. 

When excessive problems occur, the following procedures will be used: 

· The teacher (along with other adults who work with the student if appropriate) and the parents will meet with the child and develop a behavior contract. 

· The contract will outline specific behaviors that are expected at school and will include positive reinforces for accomplishing the goals and specific consequences if misbehavior continues. 

· The parents must commit to a plan for positive reinforcement and consequences at home according to the terms of the contract. 

· The plan must be shared with every staff member who interacts with the child. 

· A daily report will be sent home to parents so they are aware of the child's progress. They must sign the report and return it the next day. The child will not be admitted to class without a signed report. 


Severe Disruptions
A severe disruption is defined as a student whose behavior, either physical or verbal, inhibits the learning process. Disruptive behavior will not be condoned in the classroom, in other areas of the campus, to or from school on school transportation, or at other related school activities. 
When a teacher determines that a severe disruption has occurred, the child will be dealt with according to classroom and school discipline plans. The referring party will notify parents verbally, and the Disruptive Behavior Contact Form will be completed, distributed as indicated and sent to the principal. 


To ensure the rights of children to a safe, productive and positive learning environment, the following procedures will be followed: 

· Step 1 Disruptive behaviors will be reported to parents. After the second Disruptive Behavior Contact Form is completed the Crisis Intervention Team meeting will be convened to look at appropriate interventions. 

· Step 2 After a student's fourth documented disruptive incident the principal, teacher and parents will develop a remedial discipline plan to address the disruptive behaviors. 

· Step 3 If the remedial discipline plan is violated, the principal and teacher will initiate a meeting with parents to review the situation and too cooperatively develop an alternative placement plan that will include goals, objectives and a timeline for changing the disruptive behavior. 

Problem Solving Method
· Step 1: Be warm and willing to become personally involved. I'm glad you're here and I care about you as a person and a learner. 

· Step 2: Deal with the present behavior. 

· "What did you do?" (Don't accept "he/she did.") 

· Step 3: Student makes a value judgment. 

· "Is it helping you?" 

· "Is it helping others?" 

· "Is it against a rule?" 

· "If you continue this behavior what could happen?" (Natural Consequences) 

· Step 4: No put-downs and do not accept excuses. 

· "It's O.K. Let's keep trying. I trust that you can develop a plan that will work." 

· "I know things happened, but you have a plan. Do we need a new plan?" 

· Step 5: Work out a plan 

· "What can you do differently?" 

· "What do you need me to do to help?" 

· "Do you need any assistance from others?" 

· Note: Teachers must make sure that all adults interacting with the child are aware of this plan. 

· Step 6: Make a commitment 

· "Are you going to do this?" 

· "How will I know that you will do this? What will it look like?" 

· Step 7: Follow Up 

· "Let's check later and see how the plan worked." 
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