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School Improvement Plan
Annual Update: 2022-23
This school improvement plan meets the requirements of WAC 180-16-220 and WAC 180-105-020.[footnoteRef:2]
 [2:  LWSD School Board Approval on <insert date>] 

	SCHOOL OVERVIEW



Description:  The Community School Elementary is a choice school that serves students in grades 1-5 from throughout the Lake Washington School District. Community School was conceived by a small group of parents who shared common educational beliefs that schools should be child-centered and should embrace parent participation. In September 1971, an abandoned fire station in the Houghton neighborhood of Kirkland served as Community School's first home when it opened its doors to 30 students. Within two years, Community School expanded to 50 students with two staff members and moved to the former Kirkland Junior High campus on Waverly Way. Following eleven successful years at the Waverly site, the school moved to its present location in Houghton. In 2013, Community School moved into three blended grade classrooms in a new building shared with the International Community School (with whom we share administrators). Over the years, the initial Summerhill model has been modified by the staff and parent community to provide students with more structure carefully blended with ample choice and free time. Community School’s Foundational Goals are: Help children develop a strong sense of self-worth. Assist children in developing a desire to learn for their own individual fulfillment. Teach children to be independent and responsible to themselves. Offer students a solid foundation in the basic skills. Encourage parent involvement in all aspects of the school. Share decision making. 
Mission Statement: Community School's mission is to provide a program which strives for excellence and success in learning while providing opportunities for each child to realize his or her own individual potential, by challenging the students academically, physically, creatively, socially and emotionally in an atmosphere of cooperation and trust. 
	2022-23 PRIORITIES AT A GLANCE



	Priority
	Priority Area
	Focus Grade Level(s) and/or Student Group(s)
	Desired Outcome

	1
	Math
	Students with IEP’s in math 
	Students receiving special education services will increase their growth percentile score from 50% to 90% when teachers use evidence-based interventions as measured on the Spring FastBridge aMath assessment. 


	2
	Reading
	ML Students
	0% of ML students, from 17%, will be in the ‘at risk’ category on the FastBridge a reading assessment.  

	3
	SEL 
	Whole School
	Students will be able to use strategies from SEL lessons to solve small problems with peers.





	CONTINUOUS IMPROVEMENT PRIORITIES



Our target is that all students and student groups are improving, with all gaps closing, each year.  The following priorities have been set to guide us in achieving this.

	Priority #1

	Priority Area
	Mathematics
	Focus Area
	Students receiving special education services making growth in mathematics proportional to general education students.

	Focus Grade Level(s) and/or Student Group(s)
	Students with IEP’s in math 

	Desired Outcome 
	Students receiving special education services will increase their growth percentile score from 50% to 90% when teachers use evidence-based interventions as measured on the Spring FastBridge aMath assessment. 

Students receiving special education services will increase their overall math score from a Level 2 to a level 3 when teachers use informal and formal assessments to address gaps as measured on the Spring 2023 SBA math assessment. 

	Alignment with District Strategic Initiatives
	Inclusion
	Data and Rationale Supporting Focus Area
	50% of students receiving special education services scored in the ‘some risk’ or ‘high risk’ categories of growth percentiles on the Spring 2022 FastBridge aMath assessment. 

Students receiving special education services scored as a level 2 on the Spring 2022 SBA math assessment.

	Strategy to Address Priority
		Action
	Measure of Fidelity of Implementation

	Share intervention resources with teachers
	

	Progress monitor to collect data and identify specific gaps for individual students
	Cool Downs, Check points, and assessments.

	IA math pull out time 
	Weekly scheduled and monitored intervention time with data collection. 

	
	

	
	




	Timeline for Focus
	Winter, 2023 - Spring, 2023

	Method(s) to Monitor Progress
	Data collected: 
· Cool downs/checkpoints provided by IM Curriculum 
· End of unit assessments provided by the district
· FastBridge screening assessments BOY, MOY, EOY
· SBA Spring 2023




	Priority #2

	Priority Area
	English Language Arts/Literacy
	Focus Area
	ML students making growth in reading levels.

	Focus Grade Level(s) and/or Student Group(s)
	ML Students

	Desired Outcome 
	0% of ML students, from 17%, will be in the ‘at risk’ category on the FastBridge a reading assessment.  

	Alignment with District Strategic Initiatives
	MTSS
	Data and Rationale Supporting Focus Area
	Currently, ML students are disproportionately represented in the ‘at risk’ category on the FastBridge math assessment. 

	ML Students
	Non ML Students

	At risk 17%
	At risk 1%

	Some Risk 33%
	Some Risk 1%

	Low Risk 17%
	Low Risk 17%

	No Risk 30%
	No Risk 79%




	Strategy to Address Priority
		Action
	Measure of Fidelity of Implementation

	Ml Services
	Weekly scheduled time

	Read Naturally
	Scheduled pull out time

	IA Reading group
	Intentional supplemental curriculum

	Explicit Vocabulary Instruction
	Wonders vocabulary support during ML services

	
	




	Timeline for Focus
	Winter, 2022 - Spring, 2023

	Method(s) to Monitor Progress
	FastBridge aReading/CBM
Reading Naturally Levels
District provided benchmark assessments	





	Priority #3

	Priority Area
	Social and Emotional
	Focus Area
	Improve self-advocacy and problem solving between peers.

	Focus Grade Level(s) and/or Student Group(s)
	Whole school

	Desired Outcome 
	Students will increase their social awareness (ability to solve small problems with peers) from 93% to 97% as measured on the social awareness panorama survey. 

	Alignment with District Strategic Initiatives
	Equity
	Data and Rationale Supporting Focus Area
	Classroom observations have revealed an increase in teacher dependency during small disagreements among classmates and peers. 

93% of students that were surveyed reported that they had social awareness. 

	Strategy to Address Priority
		Action
	Measure of Fidelity of Implementation

	Explicit SEL instruction
	Designated SEL time in each classroom on Master Schedule

	Whole school meetings
	

	Restorative conversations
	PBIS/think sheet/office referral

	
	

	
	




	Timeline for Focus
	Winter, 2022 - Spring, 2023

	Method(s) to Monitor Progress
	Teachers observations. PBIS (think sheet collection) 





	STATE ASSESSMENT PARTICIPATION



The Every Student Succeeds Act (ESSA) requires that all schools meet at least a 95% participation rate for state assessments for all students as well as each subgroup.  Schools that fall below this threshold in any group must include goals and actions the school will take to ensure 95% of students participate. 
Strategies the school is using to meet participation requirements include:
· Common language on the importance of state testing is used by all schools in the district.
· Staff receive training on the administration of state assessments, including the use of supports and accommodations to ensure all students have an equal opportunity to demonstrate learning.
· Make-up testing is provided for students that miss the school’s date.  
· Test completion lists are monitored by both school testing coordinators and district personnel.
· The district is using the recommended refusal procedures and form developed by the Washington Educational Research Association. 

	COMMUNITY ENGAGEMENT PLAN



As a district of doers, learners, and believers, our “why” drives us. We do this all-important work because we want all of our students to have equitable and quality experiences in the Lake Washington School District in order to ensure that they get to choose their futures instead of their circumstances choosing them. 
Research has consistently shown that family and community engagement is key to increasing the academic success and positive connections that students have at school, especially students from groups that are demographically under-represented or those historically marginalized. Therefore, it is imperative that we consistently plan and implement strategies to engage our families and school communities in authentic and culturally appropriate approaches. 
To ensure that families have the support that they need to assist their children, OSPI requires that school districts have a family engagement policy in place that applies to all families.[footnoteRef:3]  The specific strategy our school is using to involve and inform the community of the School Improvement Plan is as follows:
 [3:  LWSD’s policy is found at: https://www.lwsd.org/about-us/policy-and-regulations/community-relations-4000/community-education-program-4265] 

	Strategy to Engage Students, Families, Parents and Community Members in the development of the SIP
		Action
	Timeline

	Posted on school website
	

	Engaged parent leads during development
	

	
	

	
	

	
	




	Strategy to Inform Students, Families, Parents and Community Members of the SIP
		Action
	Timeline
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