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Role of the Chairperson and Vice Chairperson
If the principal’s position is vacant, the vice chairperson shall chair all meetings or portions of meetings necessary during the council training and principal selection process.  If the principal’s position is not vacant during the selection process, the principal/chairperson shall chair meetings or portions of meetings related to regular council business, however the vice-chairperson shall chair meetings or portions of meetings related to council training and principal selection.

 

Criteria
Once the superintendent has verified a vacancy, the council shall develop a set of criteria for selection of a principal and communicate in writing those criteria to the superintendent.  The council shall obtain input from teachers, staff, and parents into development of the criteria.

 

Council Member Training

The school council vice-chairperson should schedule training in recruitment and interviewing techniques for council members prior to embarking upon the interview process.

 

Interview

The council shall review all written information and decide which applicants to interview for principal from those persons recommended by the superintendent.  The council shall also develop a set of questions which will be asked of all candidates the council decides to interview.

 

Plan & Tentative Timeline

The council shall develop a written plan and tentative timeline for selecting a principal and shall disseminate the plan to teachers and leaders of the parent organization.

 

Selection

The council shall select a principal from among those persons or applicants recommended by the superintendent.  The council may request additional applicants from the superintendent.  When the council has filled the vacancy, the council vice-chairperson will contact the applicant.  Letters shall be sent to those applicants who were not selected thanking them for applying.  The council shall report its choice of principal to the superintendent in writing within 24 hours of the decision.

 

Reporting

After the Superintendent has completed the hiring process, the chairperson will arrange for notification of faculty and parents.
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