Professional Development Committee Policy

Purpose

The purpose of Professional Development is the creation of learning communities in which everyone-students, teachers, principals, and support staff-are both learners and teachers who can be effective stewards of the school's mission.  The ultimate criterion against which the effectiveness of professional development shall be judged is the effect on student learning in our school.

Applicable Standards and Responsibilities

The school will provide research-based, results driven professional development opportunities for staff and implement performance evaluation procedures in order to improve teaching and learning.  This will be based on:

1. an intentional plan for building instructional capacity through on-going professional development.

2. the effective use of the employee evaluation and the individual professional growth plan to improve staff proficiency.

3. identified specific instructional leadership needs and strategies needed to address and accomplish these goals.

4. the evaluation process to provide teachers with follow-up and support to change behavior and instructional practices.

School Professional Development Program

The school, under the direction of the Professional Development Coordinator, shall develop and implement a program of continuing professional development for all certified employees based on the school's professional development plan(s).  The program shall include but not be limited to, the following components:

1. All teachers, guidance counselor, and principal who would like to give input.

2. Recommend to SBDM long-range training priorities based on needs assessment.

3. Recommend 4 dates for professional development to the SBDM for following school year by May 1 of each year that agree with District Calendar for following year. These dates may be set by central office.
4. Before submitting personal PD request to the SBDM council staff will consult with the principal.

5. Present decisions made to the SBDM for individual training during regularly scheduled meeting.

6. Assure appropriate training strategies and use local personnel, when appropriate, to train colleagues.

7. Recommend consultants, as necessary. 

8. Develop a budget for staff development that is reflected in Stanton Elementary's CIP.

9. Use effective professional development to meet school goals.

10. Assist with logistical arrangements for professional development activities (sign-in sheets, evaluations, equipment, etc.)

11. Conduct needs assessments, review growth plans and evaluations, review testing scores and areas of concern to plan for and make recommendations for professional development activities.

12. Shall provide Instructional Leaders continuing intensive training opportunities designed especially for instructional leaders to comply with the Effective Instructional Leadership Act (EILA).

Staff Responsibilities

It is the responsibility of each full time employee to complete the hours of professional development for which she/he is paid.  Part-time employees or late hires shall complete the appropriate portion of the twenty-four (24) hours.  Credit shall be awarded only for development activities that address needs identified in school consolidated plans.

Requests for additional professional development training must be presented to the principal, on Professional Meeting Request Form, for review and approval during monthly meeting prior to the PD that is to be attended.  If not, PD may not be approved or paid with PD budget. Emergency meetings may be called at the discretion of the principal if they feel an unforeseen circumstance with a PD request requires their attention.

Upon return from meeting, staff will be required to submit a Travel Expense Voucher for approval/disapproval to the principal for reimbursement of travel expenses. Registration costs, meals, and mileage are the responsibility of the individual unless supplemental funds are provided by another source (pursuant to District PD Policy 03.19 AP.1).
School-based professional development must be conducted on days designated in the calendar. Flexible hours may be completed after school, on weekends or during the summer if activities are pre-approved by the principal.  Individuals may be excused from school-based professional development if they meet the requirements for claiming a sick day or an emergency day.  Vacation and personal days may not be used on designated professional development days.  All flexible hours must be completed.

Staff is required to complete a Professional Development Log of completed Professional Development hours and submit to the Professional Development Coordinator for approval.

PD requirements must be fulfilled by May 1 of each year.  If it is not, repayment for the appropriate hours will be deducted from the individual's paycheck.

It is the responsibility of the individual to provide appropriate documentation for all completed professional development.  Internal offerings are documented by sign-in sheets.  

During a twelve (12) month cycle, each instructional leader shall complete no less than twenty-one (21) participant hours in a training program approved by the Kentucky Board of Education.

Verification concerning completion of the required hours at the end of each cycle as required by administrative regulation shall be submitted to District Professional Development Coordinator for filing in personnel folders.

Classified employees will be required to attend appropriately scheduled staff professional development days (summer scheduled, district professional development scheduled, kindergarten registration, or be assigned specific duties by the principal).

