KSD Advisory Board 
Meeting Minutes


Date: February 8, 2022
6:00 pm EST

Advisory Meetings occur on a quarterly basis: August, November, February and May 
Per KRS 167.037, this Board is to be composed of nine members appointed by KBE upon the recommendation of the Commissioner of Education. The purpose of the Board is to act in an advisory capacity to assist school leadership and make recommendations related to: (1) school goals and objectives; (2) budget requests; (3) student services; (4) public relations; (5) construction and maintenance; and (6) program evaluation. Membership on the board shall be statewide and shall consist of two (2) parents of deaf children, one (1) professional in education of the deaf, one (1) former student of the Kentucky School for the Deaf, one (1) member of the Kentucky Association for the Deaf, two (2) members who shall represent school districts, and two (2) members at large. A majority of the board's membership shall be persons who are deaf or hard of hearing.
Advisory Board Members 
Scott Haun, Professional; Chair    
Jeff Kassinger, Former Student         
Debbie Martin, Member at Large             
Dodie Karr, KAD	                         	
Nancy Perry, Member at Large 
Bridgette Mann, District   
Joshua Matthews, District  
Principal Robey
Vacant, Parent of deaf children
Vacant, Parent of deaf children


Chair, Scott Haun 
A. Welcome and Call to Order at 6:04 P.M. 
1. In person option and virtual option meeting today.  First meeting of 2022.  
2. Quorum met
3. Proposed additions/changes to Agenda: All board members received copies of today’s agenda and presentations, emailed to each.  Agenda accepted.

B. Approve November Minutes
1. Debbie Martin made Motion to accept November Meeting Minutes 
2. Nancy Perry Second (2nd) the Motion   
3. All in Favor - Motioned Passed


Toyah Robey
C. Principal Updates:
1.  Accreditation:  Finished with all but 1 of the reports, Finance.  Ready to share with outside editors, and have emailed 3 former employees to ask for their assistance with editing.  They will have almost 6 weeks to complete, and we’ll add some more information before submitting for final edit.  Hopeful to submit final report in June of this year.  KSD is responsible for paying the Accreditation Team for onsite visits.  

2.  Curriculum, Instruction and Assessment:  Happy with our curriculum review document.  Board members have a hyper link in the power point to access this information.  Thanks to Genise Orberson for her work on that. 

3.  New Hires:  Several new team members to share:  Chris Gray with facilities, Peggy Smith with Food services, Rebecca Adkins with food services, Jenny Reddin, Byron Thackery, Hannah Adams, as well as Christy Hodge’s promotion to the front desk of Kerr Hall.  

4.  Miscellaneous: CEASD conference is this year in Utah, and will be bringing 4 staff:  Stu Harper Guidance Counselor, Doug Brewer Student Life Supervisor, Brittany Voll Science Teacher.  Strategic Plan is on KSD’s webpage.  This is a live document and our Strategic teams have access to the Dashboard.  Color coding system is used to indicate whether a task is completed, in progress, or has barriers to fulfilment.  

Painting of pool should be completed sometime in March.  Asked for the darker green to be used for overhanging areas.

Carol Ann Morrison
D. Legislative Update:  Slides have been shared with Board members.  There are 2 budget bills that have been introduced, HB1 on 1/7/22 ahead of HB285 (Governor’s recommendation).  HB1 is the budget bill we are seeing movement with in legislature, currently in the Senate.  Emergency SB25 has been passed, providing COVID remote instructional days (10 total) to the school calendar.  Principal Robey is doing a great job to monitor absences.  HB1 and HB285 provide for additional funding, but wanted to note KSD and KSB are receiving additional funding through both of these bills.  Funds used to help increases in certified salaries.  Step or Rank increases.  This was the requested amount from KDE and it was included in the bills.  Slide with direct language from the bills is included in presentation provided to board members.  These budgets are covering 2 fiscal years, 22-23 and 23-24.  HB1 provides for 6% salary increase for state employees, which includes certified and 18A employees.  This is in addition to the proposed additional funds in the budget bill.  Capital projects information is included in the slides provided.  HB1 does include all requested amounts for capital projects.  Again, none of this is final or approved, both bills are still moving.  Can come to next meeting to share further details.  KSD does not received SEEK or transportation funds.  Not sure how the Deaf-Blind transition funding ($492,300 for each fiscal year) will be divvied out, will find an answer and let Scott Haun know.  
Scott Haun:  would like to thank Jeff Kassinger, he read through the budget and caught that in both bills (HB1 and HB285) it was found that HB1 included a budget addition “Heuser Program” for the amount of 1.5 million dollars for the Heuser Hearing Institute to develop a program to close the education and achievement gaps for deaf and hard of hearing individuals page 48 of 218 line 25-27 page 48 of 218 in the HB1.  I’ve asked Carol Ann Morrison if she can investigate this.  KSD is the state-wide resource center on deafness, and we are wondering if that is KSD’s role as Outreach doing this?  Carol Ann will investigate and get back.  

Andrew Hourigan
E. Safety Updates:  Security camera upgrade is a campus-wide upgrade of all existing cameras and some additional cameras as well.  This is the most current technology possible, and will have large capabilities for campus for security monitoring and investigation.  This is the first step to our access control (keyless badges).  Marshall is the first building which will have this installed.  Camera system is able to track each person on campus either by facial recognition or by an entered search on description.  The system will be able to find any person by the last camera to see them.  There will be no place to hide inside or outside with these cameras.  License plate numbers of staff can also be entered into this system, so can track unkown vehicles.  Safety Officer’s office will be used for command center.  Working with Safety Committee and the office will be emergency response center also equipped with a VP and phone.  Hoping for the front desk to have monitors in each building to be able to track traffic and increase security.  More training will come once the system is on site and set up with estimated finish time of April 2022.  The museum is the building which does not have cameras in it.  The concern has been the historical aspect of the museum.  Will have to look into it to see what’s allowed.  Each building will cost less because the main system is in Marshall.  This will aid in better security, and will be happy to do a demonstration once the system is in use.  
Raptor system is being used currently for visitors.  This scans your state-issued id and will do a background and sex offender check, and also prints visitors’ labels. We haven’t had any visitor alerts so far, and have been using the system for about 2 weeks.  This gets us in compliance with state laws.
Alertus:  messaging system which pops up on all computers, smartboards, and some tv’s.  Ability to send out a campus-wide message instantly and overrides the user’s screen with alerts. Recent fire alarm, Alertus was used and people were exiting the building before the alarm went off because they saw the message before the alarm went off.  Technology staff are back up staff support in case Safety Officer is not on campus, and plan to train Toyah and other administration in using this product.
Trespassers update:  Tracking information by staff reporting, and most reports are from dorm staff after hours.  Have had 7 cases involving law enforcement investigations.  Currently have lost $30,000 worth of items / property stolen.   Have also had instances of staff being threatened.  Goal is for everyone to feel safe on campus.  KSD works closely with KDE to secure funds for campus security.  Hopeful to utilize some funding for gates and fences to assist with restricting traffic flow into campus.  Have been reaching out to other deaf schools to see what they use which still looks welcoming while assisting with security.
Have gotten certified with nursing staff to teach CPR to staff, which achieves compliance with state law to transport students.  Currently have 6 AD machines in the lobbies of campus buildings and plan on closing the gap and purchasing 2 more should the budget allow.
Scott Haun congratulates Andrew on these accomplishments.   
T. Hulett
F. Capital Projects Updates:
1. Argo – Had meeting today.  Mostly finished with a couple minor cosmetic things to do.  
2. Jacobs Hall – finished on time for winter, with a few minor things left to work on.  Redoing sidewalks, parking lot after start of Spring.  
3. Roofs Project – New HVAC and roof for Thomas Gym, which will allow us to air condition the gym!  Phase C is the final design phase.  Grow will get a new roof, and Brady will get a new roof and chillers.  Supplies, especially mechanical parts, are very delayed in shipping.  Trying very hard to push for completion as quickly as possible, but it is a struggle.  
4. Pool – Once painting project is complete will fill the pool and have a test run to check all equipment.  
5. Maintenance shed – work has commenced, and expect 124 days to completion.  Will store Ag. And Operations department equipment.  Have had a lot of damage and theft, so this will help secure property.
Optimistic that budget bills will pass which give us the opportunity to start on other much-needed projects on campus.
Fence / gates: not a tremendous lead time for fencing.  Once there’s an idea as to what is needed / location / amount of fencing needed, can answer questions as to cost and projected info.
Middleton Hall:  roof was in good shape last time checked, but is on its last legs.  If approved, Middleton will get a complete renovation, it’s on the 6-year plan.  
Campus-wide sidewalks:  have talked about repairing holes, and that is on Rick Westerfield’s to-do list.


Chair
G. Discussion:  
H. Goals, Objectives, and Recommendations of Advisory Board:  Carol Ann stated there’s no language in the budget bill that states that funds from surplus property sales are returned to KSD.  Have reached out to the policy advisors in the department to reach out to legislators to add that language into the legislature.  
Heuser funding:  KSD Advisory Board is opposed to this funding, we are statewide outreach resource on Deafness Centre at KSD and this funding should in part of this. 
KSD needs a fence for safety of students and staff.
[bookmark: _GoBack]KSD needs a good PR person to network with the state at large, to keep up with events, what Principal needs to know, so the public is aware that KSD is here and has been for 200 years.  We are a part of KY history.  The last time we had a PR person was 2002, and these tasks cannot be managed by the principal, it’s too hard.  Having a PR person to support the principal would be beneficial to KSD. As keeping community and across the state updated about KSD. 
Concerned about some of the windows, floors and walls at Jacobs Hall, and need to consider allocating funds to repair as we quickly approach our 200th celebration next year.  
We need to also advocate for repairs to Lee Hall.
Want legislators to come to our campus to meet students, staff, and advisory board.  Want legislators to know we are here and would love for them to meet our students. We would like to invite Dr. Glass and Dr. Lu Yong and the other KBE members as well. 
I. Next Advisory Board Meeting is May 10, 2022, at 6:00 pm EST
J. Jeff Kassinger motioned to adjourn the meeting and Debbie Martin seconded the motion.  All in favor, meeting adjourned at 7:13 pm.

    
