											
District Leadership Team
Charter

Consensus is….
· Finding a proposal acceptable enough that all members can support it; no member
	opposes it.

The purpose of the DLT is to foster discussion and dialogue about district wide improvement including but not limited to:
· Vision Statement
· Mission Statement
· Five-Year Strategic Plan
· 21st Century Skills
· Instructional Alignment
· K-12 Procedural Alignment
· Data Analysis
· Communication

Rules of Trust…
· Stay focused
· Limit side bars
· Stay positive
· Be open minded
· Seek to understand
· Active listening
· Be respectful
· Respect time – start and end on time
· Hang up the work coat
· Embrace the difficulty in this
· Keep the passion
· Being open to change

Membership should include:
One teacher representative from each elementary building 
	Two High School teachers
Superintendent
	Director of Academic Achievement
	Director of Special Services
	One K-4 administrator
	Four 5-8 representatives (one admin, 3 teachers)
	One 9-12 administrator
	One building Secretary
	One other classified employee
	All certified members will also be BLT members

Rotation of Membership
	Three year term
	Every year 4 will rotate off and 4 will join 
2 from elementary band, 1 from 5-8 band, 1 from 9-12 band

	Input on DLT can be given through your BLT
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