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Agenda and Notes




I. Review challenges and benefits of each option (10 minutes)
The team reviewed the options with pros and cons. Of our five choices, two (Mondo’s writing and Writer’s Workshop) were eliminated. Mondo’s writing component was eliminated because the team felt it was lacking significantly in instruction. They felt it was great for writing to reading, but not writing in isolation. Writer’s Workshop was also eliminated, as they felt it was not easily implemented for a new teacher because of its organization and was lacking in grammar and spelling instruction. After these were eliminated, the team went on to discuss each of the three remaining options in depth.
II.  Options available to us and potential outcomes (15-20 minutes)
The team reviewed, based on the three remaining options, how we could adopt (i.e. what components would we adopt of the programs).
III. Consensogram (5 minutes)
Team members voted on their top two choices. These were Being a Writer by the Collaborative Classroom and Every Child a Writer.
IV. Where did we land and now what? (15-20 minutes)
[bookmark: _GoBack]Teams went back to their grade level partners to discuss the options and collect feedback. A parent viewing option would be available prior to the final decision. 




Next steps: 
Based on what we see out of the consensogram, this will determine next steps. Please jot down the next steps, as we discuss. 
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