Collaborative Meeting
December 13, 2022
Catie Michaelson, Jackie Weber, Wendy Webster, Jeff Ozanne, Clare Rodrigues
Minutes: Corrections were submitted by Catie otherwise stand as submitted for November
Treasurer Report: As of early last week the September to November LTS has not arrive yet. Expenditures so far are the camera to allow for virtual connection and the revenue and expenses for the mental health coordinator. Wendy explained what the different Administration expenses were and why they were not likely to be used at the moment. Wendy shared an update on the approved but unspent funds. We received a $1000 request from Mental Health Connect that should show up in December statement. Wendy checked with Marius and he said that all of the healing circle invoices had been submitted. It is possible that after the equity review there might be a need for more circles which could make use of some of the remaining $32,000 budgeted for that area. Catie noted that the equity review might also be helpful for us to see gaps to try and help fill. Catie asked the question about how we want to handle the unspent funds from these still open projects. Jeff asked for more clarity on who was in charge about when and how many future circles might take place. Clare wanted more information about how these came about and how that might affect future circles. We decided that we would consider the current request for funds to be completed and that we would be open to a future proposal for healing circles. Wendy would bring this information to the school board and others as appropriate. We have still not had any communication from St. Anthony Villagers for Equity and Community so we should consider that closed out as well. Catie explained that the Needs Assessment of Mental Health for Students of Color is also probably completed at this point given how the project has gone (and our current bandwidth) and that with the final receipts submitted the remainder would be returned. Wendy clarified that with the waiver we now need to spend 93397 that was approved in the waiver plus another 16470 from 2019 revenue to avoid needed a waiver next year, for a total of 29867. Wendy noted that if we lacked other places to spend those funds there are some additional costs for the Mental Health Coordinator that we could help to cover. In addition, we should develop a plan for how we intended to spend the approximately 25000 that we will receive in revenue in the coming year.
Director Job Description: Wendy explained the work she had done in creating the list of her job description and the various tasks that she does. One of the areas of note that she highlighted was that access to meeting rooms such as the City Council chambers has been made possible by her being a part of the group and might not be possible going forward. Catie noted that Wendy volunteered to help submit the reports for the coming year to help with the transition. While this help is greatly appreciated, Catie asked that Wendy would give the reports to us since the Collaborative would be responsible for the data going forward and we needed to own that information. Clare asked about who would be responsible for the contract with Hennepin County since that has been done by the Superintendent in the past. Wendy explained that the school would continue to do this since the district is the fiscal agent for the Collaborative. We discussed what the next steps were for finding a director. We talked about places to post this position but that this would be something we would develop more at our next meeting.
[bookmark: _GoBack]Next two meetings are Monday, January 9th at 4:30 and Wednesday, January 15th at 4:30.
