Collaborative Minutes
November 7th, 2022
Present: Catie Michaelson, Sully Sullivan, Tammy Stauffer, Wendy Webster, Lucy Rosario, Jackie Weber. Jeff Ozanne (online), Clare Rodrigues-Henderson (online)
Introducing the circle process: Lucy introduces the circle process and how it would function, giving everyone a chance to weigh in during the process by using a talking piece and moving in a circle to allow everyone that opportunity.
Grounding: Catie led us in a grounding process to prepare for the meeting
Approving the agenda: Everyone is given a chance to say if there is anything they want to add to the agenda. Jackie named that she would like to talk about the listening campaign but felt it might not be something we got to today. Catie mentioned that she had been a training about uprooting White Supremacy and one of the things that was talked about was clarity on how decisions are made which is something we could work on as a group. Lucy mentioned a desire to make sure we are working on spending the money we have and that we are a barrier to using resources in the community.
[bookmark: _GoBack]Finance update: Wendy shared the financial report. She explained that the fiscal report is through Sept 30th, the first quarter of our fiscal year. It was asked how much money has been promised out to groups. Wendy shared that we had approved about 70,000 in expenses since 2019 and as of now 50,000 of that money has not been spent. Jackie asked about the waiver update. Wendy shared how this process has been going. Wendy shared that our waiver request was 90,000 based on the fund balance as of 2018. Wendy has sent in information but not heard back yet. Clare asked for more clarity on what the funds were allocated for and Wendy shared a link to the an excel file that broke down recent approved expenses. Wendy and Catie will reach out to groups who have been allocated funds but not spent their total amount. Catie will also bring a report of the funds she had requested previously. Catie asked when does the 25k that we receive annually actually arrive in our bank account. Wendy did not know that answer, but said it comes in quarterly and that she can get the information. Clare asked what the expectations were for how groups would spend the money (and submit for reimbursement). Wendy shared that prior to 2016 funds were almost always done within the school district and so reimbursement was all handled internally. It was identified as a group that up till now there has been few expectations for follow up reporting by groups who receive funds and that it is not always clear how reimbursement occurs. Lucy identified the need to be aware of the need for a W9, when appropriate depending in the amount that someone is requesting for reimbursement. Lucy shared that she has worked as an independent contractor for companies that have provided forms for reimbursement and that she will share links to what she thought has been useful for streamlining reimbursement.
Collaborative Coordinator: Wendy started by sharing that we could use up to 10% of our funds as a stipend for the Collaborative Coordinator position. She suggested that we post a job with a stipend of $2,500 and use the existing job description. Jackie asked whether we had to have a coordinator to be a collaborative. It was decided it would be good to get some clarity from Hennepin County on this. Catie asked if Wendy was also planning to step down from the board at the end of the year as well, which Wendy said she was planning at present. Wendy will ask Andria Blade from Hennepin County to get more information on how we might fill this position and what happens if we were not able to fill the position. Jackie raised whether this was maybe a good time to evaluate the need or the capacity for the community to support this collaborative.
Next meeting will be hybrid on Wednesday, December 7th at 4-5:30


