Comprehensive School Improvement Plan (CSIP)
Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  
Requirements for Building an Improvement Plan
· [bookmark: _Hlk99099830]The required goals for elementary/middle schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety

· The required goals for high schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate

1: State Assessment Results in reading and mathematics

	Goal 1: Increase the reading proficiency score from 63% in 2022 to 83% in 2027 and the math proficiency score from 58% in 2022 to 78% in 2027 as measured by school report card proficiency data.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the reading proficiency score from 63% in 2022 to 67% in 2023 as measured by KSA.
	KCWP 2: Design and Deliver Instruction
	Utilize knowledge of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery. Incorporate spiral reviews and flashbacks into instruction to ensure student comprehension from previously learned standards.
	Utilize common assessment and weekly formative assessment data within Performance Matters;  Utilization of MAP data and RI/PI data as a diagnostic to determine student growth and achievement
	Weekly PLC’s to review student achievement data, Multi-Tiered System of Support meetings that focus on students which need additional supports, Monthly classroom walks to provide coaching feedback to teachers regarding effective instructional strategies in the classroom.
	N/A

	
	
	Plan for and implement active student engagement strategies
	PLC’s Student Achievement Data, Teacher Lesson Plan
	Monthly classroom learning walks and scheduled formal observations
	N/A

	
	KCWP 4: Review Analyze and Deliver Support
	Ensure that formative, interim, summative assessment results, as well as universal screener data, are used appropriately to determine tiered intervention needs.
	Utilization of Performance Matters (Common Assessments and Classroom Formative Assessments), District Data Dashboard, MAP Data and RI assessment results to determine student growth
	Weekly PLC’s to review student achievement data, Multi-Tiered System of Support meetings that focus on student progress and ongoing areas of concern
	N/A

	
	
	Monitor and evaluate the validity of assessments, standards, and learning targets.
	Lesson plans and observed lessons show congruency of standards throughout learning targets, instruction, formative assessments and weekly assessments
	Review of weekly lesson plans, informal classroom walks, formal observations, weekly review of teacher created assessments and student assessment data
	N/A

	
	KCWP 6: Establishing Learning Culture and Environment
	Ensure that all available resources are deployed to assist students in need, i.e. FRYSC, DPP, Cabinet for Family and Children, etc.

	Increase in students attendance, student academic performance and increase in student participation in extracurricular activities
	Monitoring of student attendance, Monitoring of percentage of students participating in at least on meaningful activity outside of the regular classroom
	N/A

	Objective 2
Increase the math proficiency score from 58% in 2022 to 62% in 2023 as measured by KSA.
	KCWP 2: Design and Deliver Instruction
	Utilize knowledge of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery. Incorporate spiral reviews and flashbacks into instruction to ensure student comprehension from previously learned standards.
	Utilize common assessment and weekly formative assessment data within Performance Matters;  Utilization of MAP data and RI/PI data as a diagnostic to determine student growth and achievement
	Weekly PLC’s to review student achievement data, Multi-Tiered System of Support meetings that focus on students which need additional supports, Monthly classroom walks to provide coaching feedback to teachers regarding effective instructional strategies in the classroom.
	N/A

	
	
	Plan for and implement active student engagement strategies
	PLC’s Student Achievement Data, Teacher Lesson Plan
	Monthly classroom learning walks and scheduled formal observations
	N/A

	
	KCWP 4: Review Analyze and Deliver Support
	Ensure that formative, interim, summative assessment results, as well as universal screener data, are used appropriately to determine tiered intervention needs.
	Utilization of Performance Matters (Common Assessments and Classroom Formative Assessments), District Data Dashboard, MAP Data and RI assessment results to determine student growth
	Weekly PLC’s to review student achievement data, Multi-Tiered System of Support meetings that focus on student progress and ongoing areas of concern
	N/A

	
	
	Monitor and evaluate the validity of assessments, standards, and learning targets.
	Lesson plans and observed lessons show congruency of standards throughout learning targets, instruction, formative assessments and weekly assessments
	Review of weekly lesson plans, informal classroom walks, formal observations, weekly review of teacher created assessments and student assessment data
	N/A

	
	KCWP 6: Establishing Learning Culture and Environment
	Ensure that all available resources are deployed to assist students in need, i.e. FRYSC, DPP, Cabinet for Family and Children, etc.

	Increase in students attendance, student academic performance and increase in student participation in extracurricular activities
	Monitoring of student attendance, Monitoring of percentage of students participating in at least on meaningful activity outside of the regular classroom
	N/A





2: State Assessment Results in science, social studies and writing

	Goal 2: To increase the science proficiency from 54% in 2022 to 74% in 2027 as measured by the KSA and to increase the social studies proficiency from 42% in 2022 to 62% in 2027 as measured by the KSA.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
To increase the science KSA proficiency from 54% in 2022 to 58% in 2023 as measured by the KSA.
	KCWP 1: Design and Deploy Standards

	Ensure that vertical curriculum mapping is occurring to identify instructional gaps, including planning for the introduction of the standard, development and gradual release phases, and arrival at standards mastery.

	Implementation of the LAUNCH program, ongoing discussion and refinement of science alignment with collaboration between grade level teachers and LAUNCH teacher to ensure coverage and reinforcement of science standards

	Classroom walks, Student progress on teacher created assessments






	N/A








	
	KCWP 6: Establishing Learning Culture and Environment
	Enable faculty to develop teacher leadership capacities and/or serve in leadership roles within the district/school
	Participation in District Science Cohort to strengthen understanding of science standards and best practices for instruction.  

	Professional Development Offerings,  Review of student progress using science data during PLC’s
	N/A

	
	KCWP 2: Design and Deliver Instruction
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments
	Increase in effective use of formative assessments in the classroom and utilization of appropriate strategies to meet instructional needs

	Monthly classroom walks, formal observations and weekly review of teacher lesson plans

	N/A

	
	
	Utilize knowledge of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.

	Increase in effective utilization of flashbacks, re-teaching and wrong answer analysis to increase student understanding

	Monthly classroom walks, formal observations, teacher lessons and review of data following reteach, etc.
	N/A

	Objective 2
To increase the social studies KSA proficiency from 42% in 2022 to 46% in 2023 as measured by the KSA.
	KCWP 1: Design and Deploy Standards

	Ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.

	Increase in effective utilization of flashbacks, re-teaching and wrong answer analysis to increase student understanding

	Weekly PLC discussions regarding student progress on science assessments.  Discussion regarding next steps and plan for intentionally addressing students’ area(s) of weakness

	N/A

	
	
	Ensure that all users of assessment data use information to benefit student learning.
	Discussion of plan to address areas of weakness as seen on weekly assessments.  

	PLC’s following social studies assessments

	N/A

	
	KCWP 2:  Design and Deliver Instruction 
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments
	Increase in effective use of formative assessments in the classroom and utilization of appropriate strategies to meet instructional needs
	Monthly classroom walks, formal observations and teacher lesson plans
	N/A

	
	
	Utilize knowledge of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.

	Increase in effective utilization of flashbacks, re-teaching and wrong answer analysis to increase student understanding

	Monthly classroom walks, formal observations, teacher lessons and review of data following reteach, etc.
	N/A





3: Achievement Gap 
[bookmark: _Hlk68090335]KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
To increase the reading proficiency for students with disabilities from 34% in 2022 to 37% in 2023 as measured by the KSA.
	KCWP 2: Design and Deliver Instruction

	Ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.  

	Weekly Student Assessment Data,  Utilization of MAP data as well as RI/PI data to determine student growth and achievement

	Ongoing PD regarding co-teaching strategies, regular assessment of instructional strategies implemented in the classroom through monthly walks and formal evaluations, determine success of classroom instruction and adjustment of strategies through student achievement of weekly assessments, MAP Assessment, RI/PI data, and utilization of Multi-Tiered System of Support Data Meetings that focus on students needing additional supports

	N/A

	
	
	Plan for and implement active student engagement strategies. 

	Regular Education and Special Education PLC’s, Students Achievement Data, Teacher Lesson Plans
	Monthly classroom learning walks and scheduled formal observation focusing on high cognitive engagement and products from all students
	N/A

	
	KCWP 3: Design and Deliver Assessment Literacy

	Develop a tracking system for monitoring of student achievement progress by learning target and by standard
	Assessment data indicating standards mastery for grades 3-5, MAP Data, IEP Progress Monitoring Data,  Data analysis tools in grades K-2

	Weekly PLC’s to review data and discussion of next steps to address areas of concern.  Review of MAP data following each assessment to determine student progress.  Review of intentional student tracking spreadsheet with focus on students with disabilities and weekly review of IEP progress monitoring data during weekly special education PLC’s

	N/A

	
	
	Use daily formative classroom assessments and common assessments to inform teacher’s instructional decisions.  

	Assessment data indicating standards mastery for grades 3-5, MAP Data
Data analysis tools in grades K-2, RI assessment results

	Weekly PLC’s to review data and discussion of next steps to address areas of concern.  Review of MAP data and RI data following assessment windows to determine student growth. Review of intentional student tracking spreadsheet with focus on students with disabilities and weekly review of IEP progress monitoring data
	N/A

	
	KCWP 4:  Review, Analyze and Apply Data

	Assure that attendance issues are rectified as to not pose an interference with the educational process of students

	Increase in student attendance rate and decrease in percentage of students identified as chronically absent

	Weekly meetings with district RBTL coordinator, FRC Coordinator, and admin team to discuss student attendance concerns and students identified as chronically absent

	N/A

	
	
	Assure consideration and addressment of non-academic barriers to learning.

	Increase in student achievement through effectively identifying and addressing individual student needs and barriers.

	Continued implementation and refinement of Social Emotional Learning Curriculum for all students,  participation of students in school based therapy to address non-academic barriers, Tier 2 and Tier 3 interventions through small group and individual counseling sessions with the school counselor to address non-academic barriers that inhibit learning

	N/A

	[bookmark: _Hlk68097937]Objective 2
To increase the math proficiency for students with disabilities from 26% in 2022 to 29% in 2023 as measured by the KSA.
	KCWP 2: Design and Deliver Instruction

	Ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.  

	Weekly Student Assessment Data,  Utilization of MAP data as well as RI/PI data to determine student growth and achievement

	Ongoing PD regarding co-teaching strategies, regular assessment of instructional strategies implemented in the classroom through monthly walks and formal evaluations, determine success of classroom instruction and adjustment of strategies through student achievement of weekly assessments, MAP Assessment, RI/PI data, and utilization of Multi-Tiered System of Support Data Meetings that focus on students needing additional supports

	N/A

	
	
	Plan for and implement active student engagement strategies. 

	Regular Education and Special Education PLC’s, Students Achievement Data, Teacher Lesson Plans
	Monthly classroom learning walks and scheduled formal observation focusing on high cognitive engagement and products from all students
	N/A

	
	KCWP 3: Design and Deliver Assessment Literacy

	Develop a tracking system for monitoring of student achievement progress by learning target and by standard
	Assessment data indicating standards mastery for grades 3-5, MAP Data, IEP Progress Monitoring Data,  Data analysis tools in grades K-2

	Weekly PLC’s to review data and discussion of next steps to address areas of concern.  Review of MAP data following each assessment to determine student progress.  Review of intentional student tracking spreadsheet with focus on students with disabilities and weekly review of IEP progress monitoring data during weekly special education PLC’s

	N/A

	
	
	Use daily formative classroom assessments and common assessments to inform teacher’s instructional decisions.  

	Assessment data indicating standards mastery for grades 3-5, MAP Data
Data analysis tools in grades K-2, RI assessment results

	Weekly PLC’s to review data and discussion of next steps to address areas of concern.  Review of MAP data and RI data following assessment windows to determine student growth. Review of intentional student tracking spreadsheet with focus on students with disabilities and weekly review of IEP progress monitoring data
	N/A

	
	KCWP 4:  Review, Analyze and Apply Data

	Assure that attendance issues are rectified as to not pose an interference with the educational process of students

	Increase in student attendance rate and decrease in percentage of students identified as chronically absent

	Weekly meetings with district RBTL coordinator, FRC Coordinator, and admin team to discuss student attendance concerns and students identified as chronically absent

	N/A

	
	
	Assure consideration and addressment of non-academic barriers to learning.

	Increase in student achievement through effectively identifying and addressing individual student needs and barriers.

	Continued implementation and refinement of Social Emotional Learning Curriculum for all students,  participation of students in school based therapy to address non-academic barriers, Tier 2 and Tier 3 interventions through small group and individual counseling sessions with the school counselor to address non-academic barriers that inhibit learning

	N/A





4: English Learner Progress

	Goal 4: Ryland Heights Elementary does not have any EL students for the 2022-23 school year, so we will not have a goal per advice from Kentucky Department of Education.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	
	
	
	
	
	





5: Quality of School Climate and Safety

	Goal 5: To increase the percentage of students that agree/strongly agree that students being mean or hurtful to other students online (such as websites and apps) is not a problem for their school from 42% in 2022 to 62% in 2027 according to the Quality of School Climate and Safety Survey.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	To increase the percentage of students that agree/strongly agree that students being mean or hurtful to other students online (such as websites and apps) is not a problem for their school from 42% in 2022 to 46% in 2023 according to the Quality of School Climate and Safety Survey.
	KCWP 6: Establishing Learning Culture and Environment
	All staff collaborates to reduce physical and mental health barriers to learning for all students to ensure optimal growth and development through implementation of SEL curriculum across all grade levels

Additional online safety and appropriate behaviors instruction provided to intermediate students, along with additional seminar available to parents.
	Quality of School Climate and Safety Survey
	Monitored implementation of weekly SEL lessons across all grade levels





Parent survey provided for feedback to gauge content and effectiveness of information provided.
	N/A

	
	KCWP 2: Design and Deliver Instruction

	Ensure that we are delivering intentional instruction on Digital Citizenship across all grade levels
	Quality of School Climate and Safety Survey
	Lessons and standards covered across all grade levels
	N/A





6: Impact Survey

	[bookmark: _GoBack]Goal 6: To increase the percentage of teachers that respond favorably to how often they receive feedback on their teaching from 48% in 2022 to 68% in 2026 according to the Impact Kentucky Working Conditions Survey.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	To increase the percentage of teachers that respond favorably to how often they receive feedback on their teaching from 48% in 2022 to 58% in 2024 according to the Impact Kentucky Working Conditions Survey.
	KCWP 4:  Review, Analyze and Apply Data

	Ensure that all teachers receive a minimum of one classroom walk per month with included actionable feedback focused on the KCSD Cycle of Quality Instruction.
	Administrative Monthly Walk Data Sheet; compiled by individual teacher, grade level and school
	Individual conversations focused on specific walkthrough feedback; grade level discussions in weekly PLCs; differentiated sessions planned from trends identified in walkthrough data in monthly faculty meetings.
	N/A

	
	
	Classroom walk data shared with staff biweekly, including trends and charts detailing the results of monthly classroom walks.
	Administrative Monthly Walk Data Sheet; compiled by individual teacher, grade level and school
	Individual conversations focused on specific walkthrough feedback; grade level discussions in weekly PLCs; differentiated sessions planned from trends identified in walkthrough data in monthly faculty meetings.
	N/A




