La Grange Elementary
School-Based Decision Making Council
Minutes
December 12, 2022

The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep and Heather Thomas - Chair.  Sara Melhorn – Parent Rep joined the meeting virtually. Melinda Hadley – Library Media Specialist also joined the meeting.
Mrs. Thomas called the meeting to order at 2:42 pm. 
1) A motion was made to accept the agenda by Jessie Gray.  The motion was seconded by Kiley Walker and the motion carried with no opposition.
2) Mrs. Thomas discussed the Title I Budget for the remainder of the 2022-2023 budget. Because our staff costs have been covered & there are remaining funds, we have the opportunity to reallocate this money from this budget to our technology needs.  Mrs. Thomas discussed that the school has two technology concerns. The first is the expiration of our Lexia license. This license had previously been purchased by the district during COVID. Going forward, the expense will be taken out of school funds. The goal is to purchase 200 slots, with a 3-year renewal that will cover all K-1st and primary intervention students. A motion was made by Brittney Stephens to go forward with the purchase of 200 slots of the Lexia license. The motion was seconded by Kiley Walker and the motion carried with no opposition. The second concern is that we have 39 desktop computers with an “end of life” label, meaning that they can no longer be updated. We are not able to replace all 39 desktops but would like to approve funding for a minimum of ten, based on the cost of the Lexia renewal. Discussion followed concerning what the future of our building looks like regarding a renovation or a complete rebuild and if it would be cost effective to spend money on desktops versus 10th Generation iPads, which are less expensive than a desktop. After much discussion a motion was made by Brittney Stephens to possibly purchase 10th Generation iPads for K (including a protective case) giving K a 2:1 ratio. The motion was seconded by Jessie Gray and the motion carried with no opposition.
3) Melinda Hadley dismissed herself from the meeting at 2:58 pm.
4) Mrs. Thomas presented the Comprehensive School Improvement Plan (CSIP).  She and Jessie Gray went over each section and discussed how, going forward, the growth goals for each area. After discussion, a motion was made by Brittney Stephens to accept the CSIP. The motion was seconded by Kiley Walker and the motion carried with no opposition.
With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Jessie Gray and the Council adjourned at 3:23 pm..
