Putnam Arts Council Meeting Minutes for November 28, 2022
1. Call to order at 5:33 pm. In attendance - Karen Osbrey, Jamie Soroka, David Sullivan, Beth Johnston, Julie Reid, Kathy Dunton

1. Approval of minutes - October 2022 - David moved to approve minutes, Jamie seconded. Minutes approved unanimously 

1. Financials/Invoices - Karen reported there was no change

4. Marketing Update - Jamie reported she has seen an uptick in the number of views of our Facebook and Instagram posts

5. Communication with other groups
a. Trash cans - no update. 
b. Aspinock Historical Society - the sheep was unveiled this past Friday. Elaine represented our group. A plaque is being made and will be installed in the spring

6. Public Art Projects
a. Permanent Sculpture Installation – Plaque Updates - no update
b. Municipal Complex Art Show
i. Update on current show and reception - The reception for Anne Rosebrooks and Donna Lange was very well attended. Laura noted a couple of issues that came up with the current show and made a couple of suggestions. First, there were many comments about the lack of labels on each piece of art. The map idea was confusing for many and was troublesome to look at then go down to the proper piece of art. She devised a small piece of wood that has velcro on the back onto which a paper label can be attached. The wood/label can then be hung on the wire above each piece. She demonstrated one and members agreed it was a good solution to try. The other issue was that there was issues with the current artists asking for more promotion. Laura wrote up an additional paragraph to add to the Arts Agreement Form which states that, since there is no charge to the artist for displaying their work in the gallery, that any additional promotion - above and beyond the social media posts and press releases that are sent to various news outlets - would be the responsibility of the individual artists since there is no budget for further promotion. 
ii. Update on next show and reception - The next show will be our Putnam Arts Commision members. Laura reported that each member can submit 3-4 pieces. A date was discussed for when to hang the artwork and Saturday, January 7th at 10:00 pm was chosen. That show will be on display until mid-February. Laura also reported that she has been in contact with the Putnam High School art teacher. A discussion was held to decide which school grades we wanted to include in the February/March student show. It was decided that this year we would ask only the high school, not including the middle school and elementary school because there was too much artwork to properly display last year. We will also reach out to Putnam Science Academy to ask them if they would like to be a part of the show. Karen asked the question - should our show and/or the school show have a reception? Members agreed that a show for our group was unnecessary but Laura will ask the art teachers if they would like to have a reception. 
iii. Show calendar update - the next show after the student show will be Jerry Ferguson
c. Love Locks Project with QCC - no update
d. Farmers Market Project Update - David presented a draft call for artists and has asked all members to review and get back to him with changes. He also reported he has been working on identifying the exact size of the columns as well as the green and yellow PMS colors that will match the colors that are currently on the market building so that the chosen artists can match them in their pieces. 

7. Old/New Business 
a. Fine Arts Show - David presented a draft call for artists. Beth led us in  working on what needed to be done for our art show in June. She handed out a timeline of when things should be accomplished.
The budget was set a  $6,000  Karen will look into some grants and Jamie suggested we  talk to the coalition to seek help in finding grants to  fund this project..
No maps will be printed but we will need a flyer with local places to go for food. The shops or restaurants can purchase space in the flyer.  
Karen thought it best not to assign booths instead have it  first come first serve. Jamie stated an exception, "you don't want the same kind of art next to each other", Karen said we would be able to move them to a further booth if  we had that problem. The committee setteled on no assigned booths.
For music, Karen suggested three groups each day, she will work with Willie to see what stage setups we might need to  use. Julie suggested tents would be nice.

b. Beth suggested we look into having our own web page.  She has before and can put together a website on Wix. Karen wanted to have concrete numbers to move forward on the website.Beth would get back with numbers. Beth also volunteered to work with Laura on setting up a google drive platform for documents. There was also a discussion about a new gmail since the member who set up the current email account has been out-of-touch.

c. Poetry Readings - tabled for our next  meeting. 

9. Because of our planning timeline needs for the art show, Karen will look into moving up  the next meeting to December 19th. 

10. Adjourn - The meeting was adjourned at 7:04 pm.  Jamie made the motion and Kathy second. 

