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AGENDA

REGULAR MEETING
EXECUTIVE SESSION
 OF THE BOARD

EASTERN GREENE SCHOOLS
December 12, 2022
7:30 pm

Vol. 2022-23 No. 330
The regular meeting of the Board will begin at 7:30 p.m.  An Executive Session will follow the regular meeting if necessary.  The board meeting will be held in the Eastern Greene Schools’ Multi-purpose Room.

Pursuant to Indiana Code 5-14-1.5-6.1 the Board of School Trustees will meet in Executive Session on the topics below as permitted by Indiana Code 5-14-1.5-6.1(b)…
We hereby certify that no subject matter was discussed in Executive Session other than those specified above.
Sharon Abts                                               ______________________________

Mike Adams

                               _______________________________

Scott Carmichael


       _______________________________

Ron Childress                                            ________________________________

Natalie Crowe                                           ________________________________

Heather Hudson                                        ________________________________

Martha S. Marmouze                                ________________________________
Regular Meeting of the Board of Trustees

In Eastern Greene Schools’ Multi-purpose Room
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  PLEDGE OF ALLEGIANCE

OPENING PRAYER

CALL TO ORDER:

The meeting is called to order at _______ p.m. by Board 





President, Ron Childress.

ROLL CALL:


Mr. Ron Childress, President


______





Mr. Scott Carmichael, Vice President

______





Mr. Mike Adams, Secretary


______





Ms. Sharon Abts, Board Member

______





Ms. Natalie Crowe, Board Member

______





Ms. Heather Hudson, Board Member

______





Ms. Martha S. Marmouze, Board Member
______

OFFICIAL GUESTS

Lewis Kappes, Attorney


______





Mrs. Marilyn Burch, Treasurer

______





Mrs. Moriah Crane, Deputy Treasurer
______



Mr. Eric Kirkendall, HS Principal

______



Mr. Michael Conley, HS Asst. Principal
______



Mr. Patrick Ault, MS Principal

______



Mrs. Sandi Yoho, MS Dean of Students
______

Mr. Dustin George, Elementary Principal
______



Mr. Trent Provo, Superintendent    

______
NEWS MEDIA:

NEWSPAPER





Daily World, __________________ 

RECOGNITION OF STUDENT OF THE MONTH




Elementary School – 

Middle School – Lilly Elmore & Mason Campbell
High School – 

12-12-4581
PARTICIPATION AT SCHOOL BOARD MEETINGS 
     The Board recognizes the value of public comment on educational issues and the importance of allowing members of the public to express concerns regarding agenda items.

     To permit fair and orderly public expression, the Board will provide a period for public comments at regular public meetings of the Board on meeting agenda items only.

     The presiding officer of each Board meeting at which public participation is permitted shall administer the procedures of the Board for its conduct.

     Comments will be limited to Board meeting agenda items with a time limit of 3-5 minutes.

     The presiding officer shall be guided by the following rules:

A. Public participation shall only be allowed during the time of public comments on the agenda.

B. Participants must be recognized by the presiding officer and must preface their comments by an announcement of their name, address, group affiliation and which agenda item they wish to address.

C. All statements shall be directed to the presiding officer; no person may address or question Board members individually.

D. The presiding officer shall:

a. Interrupt, warn or terminate a person’s statement when the statement is a complaint against any employee, or is too lengthy, personally directed, abusive, obscene, or irrelevant.

b. Request any individual to leave the meeting when that person does not observe reasonable decorum;

c. Request the assistance of law enforcement officers in the removal of a disorderly person when that persons conduct interferes with the orderly progress of the meeting;

d. Call for a recess or an adjournment to another time when the lack of public decorum so interferes with the orderly conduct of the meeting as to warrant such action;

Waive these rules with the approval of the Board when necessary for the protection of privacy, rights of any Board 

member or employee, or the administration of the Board’s business.

E. A Board meeting is a meeting in public, not a public meeting.



AGENDA AND MINUTES RECOMMENDATIONS
12-12-4582
ADOPTION OF AGENDA

It is recommended that the agenda for the December 12, 2022 meeting be approved as presented with additions, corrections, or deletions as recommended by the Board.  

Motion by

____________

Seconded by

_____________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed 

12-12-4583
APPROVAL OF MINUTES
It is recommended that the minutes from the November 14, 2022 meetings be approved as presented.  

Motion by

____________

Seconded by

_____________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed 

12-12-4584
APPROVAL OF CLAIMS
It is recommended that the claims, numbers 15513 through ______ be approved as presented.  

Motion by

____________

Seconded by

_____________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed 

CORPORATION


Administrative Contract Renewals for 2022-2023

12-12-4585
Patrick Ault

Motion to approve a one-year contract through June 30, 2024 for the Middle School Principal, Patrick Ault.  This one-year extension will include a $4,000 increase in salary effective July 1, 2023.  

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4586
Lindsey Bailey

Motion to approve a one-year contract through June 30, 2024 for the Special Education Director, Lindsey Bailey.  This one-year extension will include a $4,000 increase in salary effective July 1, 2023.  

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4587
Eric Kirkendall

Motion to approve a one-year contract through June 30, 2024 for the High School Principal, Eric Kirkendall.  This one-year extension will include a $4,000 increase in salary effective July 1, 2023.  

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4588
BAM Wx Weather
It is being recommended that we enter into a three year contract with BAMWx Weather at a cost of $2,400 a year.  This weather app is used by schools, colleges, and professional athletic teams in our state and around the country.  We will work with this company to create the map that we will use to provide accurate weather forecasts and advisories/warnings for our area.  We will also use this app to provide detailed information concerning lightning strikes and heat indexes for our athletic department.  This app will be beneficial for our district when decisions concerning delays and closing of school must be made.
Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4589
Coca-Cola Contract 

It is being recommended that we continue our contract with Coca-Cola to provide us with products for our vending machines and concession stands.  The contract will be for 5 years.  Coke will donate $3,000 per year that will go into our athletics fund.  That is a total of $15,000 over 5 years.  They also will give us a 20% commission on all vending sales.  Based off past sales history that would be approximately $12,318.70 over 5 years.
Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4590
School Calendars
It is being recommended that we approve the 2023-2024 and 2024-2025 school calendars.  There were very minimal changes in both these calendars from previous years. We are continuing with our 4 professional development days throughout the year.  These do count as school days even though students are not in school.  We will continue to count minutes instead of days which will allow us to continue to use PD days.  The two built in snow days in January and February have been removed.  This gives us more flexibility in creating these calendars. We will continue to use eLearning and Virtual days for some school closing events.  If we do not use eLearning or Virtual days then we will tack on make up days to the end of the calendar.  You will notice that Spring Break is a week later than usual on the 2024-2025 calendar.  We try to keep the same breaks as MCCSC because we send students to the career center in Bloomington.  MCCSC's spring break is a week later that year.  You will also notice that we added the statement "Graduation is a tentative date".  We cannot guarantee the date of graduation.  If we have to tack on days to the end of the calendar due to missed school days, we would have no choice but to move graduation if necessary.  If that decision is made we would get an announcement out to the district with ample notice so families can inform family members that may be coming from out of town.

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4591
Crane CU Credit Card
It is being recommended that we open a Crane CU Visa account to use for our Amazon purchases with a limit of $10,000.  Amazon is ending the line of credit we are currently using as of January 5, 2023.

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

YEAR-END ACCOUNT MAINTENENCE

12-12-4592
Year-end Transfers
Indiana Law requires all school boards to complete the financial year with all accounts in the black.  Therefore, we are allowed to transfer money from surplus accounts to deficit accounts.  In accordance with the provisions of Opinion No. 11, Office of the Attorney General dated June 28, 1996; transfers within the Education, Operations Fund, School Lunch Fund, and Debt Services Fund are recommended.

Motion by

_____________



Seconded by

_____________

For ___________
Against __________
     Abstain  __________

Passed  –  Failed 

12-12-4593
Year-end Claims
It is recommended that the Board allow the Superintendent and Treasurer to pay all claims necessary to finalize year-end closing.

Motion by

_____________



Seconded by

_____________

For ___________
Against __________
     Abstain  __________

Passed  –  Failed 

12-12-4594
Old Check Cancelation
It is recommended that the Board approve the cancelation of all old checks as presented.

Motion by

_____________



Seconded by

_____________

For ___________
Against __________
     Abstain  __________

Passed  –  Failed 

LEAVE OF ABSENCE
12-12-4595 
Motion to approve the Leave of Absence extension for Kim Hill.  Kim hopes to return on March 20th 2023. 
Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed
EMPLOYMENT
12-12-4596 
High School Softball 
Recommendation to approve the following as the High School Softball Coaches for the 2023 season.

Head Softball Coach


James (Tommy) Bell

Assistant Softball Coach

Elijah Ramey

Assistant Softball Coach

Jerrad Tieman

Volunteer Assistant Softball Coach
Laurie Bell

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4597
Winter Athletic Event Coordinator


Recommendation to approve Jeffrey Graham as the 2022-23 Winter Athletic 

Event Coordinator.

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4598
Girls’ Track Coach
Recommendation to approve Dylan Abell as the Varsity Girl’s Track coach for Spring 2023.
Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4599
Boys’ Track Coach
Recommendation to approve Bill Valentine as the Varsity Boy’s Track coach for Spring 2023.

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed

12-12-4600
Boys’ Varsity Golf
Recommendation to approve Jacob Carmichael as the Varsity Boys’ Golf for Spring 2023.
Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed 
12-12-4601 
Baseball Assistant Coaches
Recommendation to approve Todd Inman and Michael Love as Assistant Baseball Coaches for the 2023 season.

Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed
MIDDLE SCHOOL/HIGH SCHOOL
DONATIONS
12-12-4602
Corporation/High School/Middle School
Motion to approve the following donations:



$50.00 – Brandy Dewees-Carpenter Realtors to Eastern Greene Bowling Club


$100.00 – Cathy Clark to Eastern Greene Bowling Club


$50.00- The Gilreath Family to Eastern Greene Bowling Club



$50.00- Owensburg Auto to Eastern Greene Bowling Club

$50.00 –Whaley Hauling to Eastern Greene Bowling Club. 

$50.00 – Martin and Tessa Wolfger to Eastern Greene Bowling Club
$50.00- Idyll Arbor, Inc to Eastern Greene Bowling Club

$100.00- Phillip and Dorothy Clary Trust to Eastern Greene Bowling Club

$200.00 – William and Diane Parsley to Eastern Greene Bowling Club

$200.00 – Ramon Excavating to EGHS FCCLA
$20.00 – Dave and Linda to EGHS FCCLA

$100.00 – Ted and Margaret Baechtold to the Hunter Roberts/Nancy Hacker Memorial Fund
$300.00 – William Parsley to the Hunter Roberts/Nancy Hacker Memorial Fund

$25.00 – Phillip and Rebecca Egenolf to the Hunter Roberts/Nancy Hacker Memorial Fund

$25.00 – Michelle Aliano to the Hunter Roberts/Nancy Hacker Memorial Fund

$20.00 – Andy and Marianne Chaney to the Hunter Roberts/Nancy Hacker Memorial Fund

$100.00 – Martin and Teessa Wolfger and Family to the Hunter Roberts/Nancy Hacker Memorial Fund

$50.00 – James and Diane Fisher  to the Hunter Roberts/Nancy Hacker Memorial Fund

$200.00 – Marvin and Carolyn Huffman and Bob and Allison Kruse to the Hunter Roberts/Nancy Hacker Memorial Fund

$100.00 – Egenolf Family to the Hunter Roberts/Nancy Hacker Memorial Fund

$20.00 – Brice and Becky Helton to the Hunter Roberts/Nancy Hacker Memorial Fund

$25.00 – Fred, Ruthann, and Matt Floyd to the Hunter Roberts/Nancy Hacker Memorial Fund

$50.00 – Sharon Yarber to the Hunter Roberts/Nancy Hacker Memorial Fund

$50.00 – Mark and Nancy Clensy to the Hunter Roberts/Nancy Hacker Memorial Fund

$500.00- Darlene Lewis Trucking to Eastern Greene Athletics

$2000.00 – EG Boys Basketball Booster Club to EGHS Athletics to be used for the cost of a Dr. Dish shooting machine and the HUDL subscription.


Motion by

______________

Seconded by

______________

For ____________
Against __________
     Abstain  ___________

Passed  –  Failed
12-12-4603
LATE ITEMS
12-12-4604
DISCUSSION/INFORMATION ITEMS

12-12-4605 
ADJOURNMENT

It is recommended that the meeting be adjourned at ____________ p.m.

Motion by

______________



Seconded by

______________

For ____________
Against __________
     Abstain  ___________
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