
[bookmark: _gjdgxs]Riverdale Grade School
Site Council Meeting Minutes
September 23, 2020
7:30am
Google Meet

In attendance: Stephanie Kendall, Heidi Hutchinson, Rylie Laskowski, Elizabeth Gibson, Sonia Munoz, Jennifer McDonald, April Romine

Welcome		
 7:30 am 
		 
Review of minutes

Purpose of site council is learning, advocacy roles, write school improvement plans. Vision of Site Council for CDL - things are different in CDL, Stephanie will come back with more 

Agenda
· Review of April minutes
· Review goals of council

Replacements
· Jennifer McDonald is stepping down from her two year term, Jen is rejoin as specialist
· Need to replace Rylie
· Need to replace Sonia 

Reviewed last meeting
We did get the book All Learning is Social Emotional

Action Item
· Wait to share out what they learned from the conference until they are back in brick and mortar
· Ideas to share with parents- restorative justice was a buzzword, forming a better communication about what it looks like and examples
· Read social emotional learning book 

Ideas to share with parents
· Blog posts about it to share in eblasts
· Teachers staff meeting- share out one idea like share one thing like “would you rather”
· Jen’s conferences shared with teachers? Not yet


Book study - Staff book, suggested by Brian - All Learning is Social Emotional, did everyone read it, not sure. Take first four chapters to discuss for next meeting. Kendall chapter 1, Jen 2, Heidi 3, Rylie 4. 


Discussion of MTSS - Multi-tiered systems of support 

· PBIS - up and running, needs some systems to be worked with still. Focus on MTSS with Jen and creating systems. PBIS protocols have not been followed yet. 
· RGS Mantra- be safe, kind and responsible - not clearly posted as a school community, teachers have their own classroom rules. Students need to know it's a community bigger than just your classroom. 
· Expectations - going to the bathroom, lining up, hallway - kids don't know as well as teachers
· Equity- PBIS big ties to equity-have strong expectations so it's the same rules with each staff. 
· Relate back to handbook
· PBIS and due with Fidelity is where we go next, need to follow handbook, need systems
· April - all over, students have high respect for teachers, students don’t have broader school guidelines, dif expectations for each teacher
· Stephanie - we made videos to show PBIS, if kids forget they can review video. Accessible to the community like on the website. 
· Start off with some things more beneficial in distance learning settings, more helpful for parents
· PBIS should be different committee - we had one - rewrote falcon feathers to follow Habits of mind. Need new PBIS committee

CDL playbook - would parents be interested? Sonia - yes
Teachers review each PD session
Parent Guide - get into parents hands


Next month’s agenda:
Action point for next time


Next meeting is Wednesday, October 28 at 7:30 a.m.

Meeting adjourned at 8:20 a.m.




