[bookmark: _gjdgxs]Riverdale Grade School
Site Council Meeting Minutes
October 28, 2020
7:30am
Google Meet

In attendance: Stephanie Kendall, Heidi Hutchinson, Rylie Laskowski, Elizabeth Gibson, Aaron Chang, Jennifer McDonald, April Romine, Becky Morland

Welcome		
 7:30 am 
		 
Review of minutes

· Review September minutes - Jen moves to approve, Heidi seconds
· Review goals of council
Purpose of site council is learning, advocacy roles, write school improvement plans. Vision of Site Council for CDL - things are different in CDL. SIP driven from district school improvement plan. 

Agenda

Replacements
· Need agenda setter - Stephanie
· Need to replace Sonia - need more parents

Schedule - last Wednesday of every month (except Nov and Dec) 7:30 a.m. 
Nov. 18
Dec. 16

Send out last years school improvement plan and district improvement plan to everyone 

Action items
· How to share out to shaff what they learned, like Stephanie's weekly staff emails. Conference: Heidi: 2-5 minute transition breaks, focused on those time periods to make them intentional for building relationships
· Jen: SEL playbook for all K-8: lessons to pushout. Section on restorative practices at the beginning. Ex: why try this SEL dif one each week
· Ideas to share with parents on Restorative Justice: Aaron thoughts? Showing what it will actually look like in action. Need a consistent way to get it out.  Leverage PTC? Dunthrope fb page? What has worked in the past?
· Informal zoom coffees with Jen to inform parents. Don't want a barrage of questions that spin into negative. Set up with PTC. Jen’s goal is to create community interest. The more we practice as a community, the stronger we are
· Everyone to review the RGS SIP (School Improvement Plan) and the district CIP (Continuous Improvement Plan)

All Learning is Social Emotional
Book chapter share out next time . Stephanie 1, Jen 2, Heidi 3, Becky is now 4, April is 5

Next month’s agenda:
Book study
Review of ideas to share with parents


Next meeting is Wednesday, November 18 at 7:30 a.m.

Meeting adjourned at 8:20 a.m.




