[image: ]Scranton School District
425 N. Washington Avenue
Scranton, PA 18503

Workplace Safety Committee Meeting 
Minutes
12/08/2015

A regular meeting of the Scranton School District Workplace Safety Committee was held on December 08, 2015 in the board room of the Administration Building.

Chairperson: Jeff Brazil called the meeting to order at 3:30 PM
Secretary: Heather Moran
Attendance/Sign In

Present: Barney Wilkins, Barb Sylvester, Sharon Albert, George Morgan, John Sinclair, Tim Wolff, Paula Giordano, Leah Simms, Mike Coleman, David Brudzinski, Jeff Brazil, Heather Moran

Visitors:
None

Old Business:
· Restructure of safety committee:
We have restructured the safety committee to include one member/representative from each building. We are hoping to have all members present by February.
· Safety inspections:
Safety inspections are going to be completed by the building principals. There are a few inspections still outstanding. Hopefully we will have these back for the next meeting. Still waiting for some to come back
· Adams:
Back alley/school yard. 2 foot gap in fence. People from the neighborhood continue to cut though while the kids are outside despite what teacher/monitors/principal says. We are looking to replace the fence but cannot do it at this due to funding. Companies will not come out and do it on credit We have to wait until spring for funding. Jeff looked at this and the whole thing needs to be replaced. Hoping to replace this with capital improvement funding.
· Power outage procedure:
We discussed the procedure in the event of a power outage. It was suggested that we should put a policy in effect for all breakdowns (example: Whittier Annex was without heat when students returned to school after the weekend. The plumber came out and it took a little while to come back up. What should the policy be? How long is too long? How cold is too cold?)
· West Intermediate power outages:
West Intermediate is equipped with emergency lighting in all rooms except for 3 classrooms and the bathrooms. It is understood that in the event of a power outage the students are moved from these classrooms. We are currently looking into getting emergency lighting in all areas We ran line for backup power for intercom system. It will now work in the event of a power outage.
· West Scranton High School:
PA System – We are currently looking into a wireless system to place in all schools.We have upgraded the system at south and are going to wait and see if the amp size will work. If this works for South then it will work for WSHS.
Missing a front gate – We have the gate. The bottom has rotted out. We are looking for someone to weld it. We have to wait until spring to do anything with the gate due to funding. The whole base needs to be replaced
Front step in need of repair – We continue to patch and repair these steps. They need to be replaced but funding is putting this on hold. 
· Bancroft:
Mesko came out and measured for broken windows. They have not come back yet to replace them. Done
Emergency lighting is not working. Could possibly be a battery issue? Maintenance will look into it. Electricians went out and fixed the problem
Painters will come out to repaint chipping pain on ceiling due to rook leak now that the roof has been repaired. Painters are currently there. They should be done tomorrow or Thursday.
· Bed bug policy:
This district will be coming up with a new bed bug policy. Calling Ehrlich is not necessarily the best solution. This policy should be out in a few weeks. Try to isolate the situation/room. There will be a letter sent home to all parents in the event that there is a bed bug problem so that they are aware. 
· Northeast Intermediate:
The fence in the alley is broken. Company has been called. We are just waiting for them to schedule our repair. We are waiting for insurance company for repair
Some fabs are still not working. We are working on this. If a fab is not working please contact Joe Walsh or Paula Giordano. We are working with Triguard to fix this problem
· Whittier Annex:
Window is broken. Joe Regan will be going out to replace the window with plexi-glass. Joe Regan went out and measured. No repair done. Waiting for Mesko glass to come out and measure for new window. The window is still broken and currently covered with cardboard.
· Prescott:
PA system not working – We are currently looking into a wireless system for all schools
Thermostat 3rd grade 2nd floor not working – Scranton Electric called out: FIXED
· South Intermediate:
Elevator is still out of order. Current Elevator will not come out to service because we have an outstanding balance. Lack of state funding is putting a lot of things on hold. Fixed
Currently looking to see why speakers for PA system are not working. Installed upgraded amp 
· Crossing guard on Pittston Avenue:
New crossing guard started Monday 12/07/2015
· Speeding:
Multiple concerns expressed about speeding in school zones. It has been suggested that we contact the police department and see if they can set up speed traps. Maybe target a different school each time. Speeding poses a serious safety risk to students, parents, and staff. Maybe with police presence, an example can be set and other drivers will start to be more cautious in these areas. 
Kennedy has requested signs be posted for “School Zone”. Jeff will check with the city to see if we can get these. Jeff called the city and they cannot provide us with any signs. We can get signs indicated that there is no parking in the bus lane between (Example 7:00 am and 9:00)
· Safety procedures:
The district is currently coming up with standard procedures for all buildings. The goal is that all schools understand the same procedure and that everyone will be alerted in plain language. 
All entrances and exits will be numbered for emergency situations.
Suggestion was made that we looking into numbering the outside of the windows. This will allow us to give directions in an emergency situation. (example: if there is a fire or active shooter in a building, emergency responders would be able to locate the room from the outside of the building)
The police department (and fire department) will be going from building to building identifying any safety issues or vulnerabilities that we may have. The Scranton Police Department has started this again. 
· Active shooter drill:
The person that generally conducts these drills is currently working on training programs for police departments all over. Once he is done we will be able to conducted active shooter drills. If we are going to have an active shooter drill then we need to prepare our students and staff. A procedure needs to be put into place. This can also be done during a teacher in service day.

Next Meeting:
Not scheduled at this time. 

Adjournment:
There being no further business, motion to adjourn was made by Jeff Brazil @ 4:01 pm.
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