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Meeting Minutes
Parents Association Meeting
Tuesday, Sept 21,2021

Attendance: Oscar Guttormsen, Deborah Guttormsen, Wicus McGuffey, Cari Gavin, Cpt Jonathon Picker, Senior Chief Justin Beck
Informal meeting to get acquainted and discuss our purpose: started at 1703
Welcome
Introductions
Expectations:
· Follow bylaws
· Vehicle for kids
· Separate from school program
· Checks and balances
· Community service
· Parent involvement – model for kids
· Need volunteers
· Parents Association is a 501c3 – donations are tax deductible
· Fundraising 
· Letter writing campaign
· Big Hurt
· Crab Fest
· etc
· Money goes toward supporting kids and the extracurricular program
· Ie: Air Riffle
· Work together with instructors 
· Instructors have up to $500 at a time to use at their discretion
· Ie: pizza for the kids
General Discussion:
· BLT – not this fall, maybe ?March depending on Covid
· Comps
· 1 home comp, 4 away comps
· No overnights 
· Leave early day of comp and return same day
· Options for busing
· Shortage of buses
· Parents driving
· ?rules regarding parents driving other kids
· Charter bus
· Low numbers in program
· Various reasons
· Loss of CTE day
· Not able to get into middle school
· Usually get about 45 freshmen
· Currently 18 freshmen
· Loss of middle school liason
· Need about 100 cadets, currently have 56
· On probation
· If not up next year – loss of program
· No grace period due to Covid
· Other schools on waiting list
· Recruitment
· Look for ways to recruit other than going into the schools, which is currently prohibited
· Think outside the box
· Look for ways to retain who we have as usually lose some
· Maybe pair middle school with home comp
· Look at modifying perception
· Dispel myth that it’s for military recruitment
· Possible flyers sent home from middle school
· Cadet – recruit a friend, get promotion
· Establish link with Stevens and Queen of Angels
· Tap into homeschoolers
· Communication
· Discussion on proactive vs passive
· School policy – no social media
· How to get parents involved
· NJROTC on school website
· Discussion how parent has to be proactive to see it
· Instagram being tried by instructors
· Facebook page
· Discussion 
· Invite only for parents of ROTC cadets
· Need for monitoring – Oscar volunteered
· Set up – Wicus volunteered
· Community Service 
· 10 hours/semester of Community Service
· Look for parents with ideas and to spearhead. Take some of the load off instructors
· Humane Society grounds cleanup
· Trails maintenance
· Parent involvement vs Board 
· Reach out to parents so it’s not the same people all the time
· Goal – no board members 
· Budget
· Savings Account - ~ $10,000
· Checking - ~ $5000
· Typical revenue from fundraising ~ $6000-$7000
· Fundraising
· Letter writing campaign
· Haven’t done for 3 years (usually every other year)
· Usually do well 
· Community Service Events
· Big Hurt
· Crab Fest
· Swains Christmas Trees
· Wreaths Across America
· Passive fundraiser
· Info on website
· Looking to expand to Mount Angeles/Ocean View next year
· Expand to Forks following year
· Adjourned to Auditorium for General meeting at 1756

· Introductions of Instructors and Board Members
· Discussion of our aim and purpose of Parents Association
· Parent involvement
· Upcoming events/fundraisers
· In Attendance along with above
· Dan Latourette – Cadet Jorgensen
· Eve Latourette – Cadet Jorgensen
· Dave Hanna – Cadet Hanna
· Sheila Kirin – Cadet Warren
· Eve Alderson – Cadet Lightner
· Pete Pettit – Cadet Broadwell (Pettit)
· Dana Johnson – Cadet Johnson
· Donelle Thomason – Cadet Thomason
· Angela Raycraft – Cadet Mclaughlin
· Julie Ward – Cadet Ward
· Jennifer Brigandi – Cadet Brigandi
· Catherine Copass – Cadet Thompson
· Heather Ghrist – Cadet Ghrist
· Meeting adjourned at 1845
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