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Meeting Minutes
December 5th, 2019
Meeting Begins: 18:03
Old News: 
Proposal to Approve Minutes from November’s Parent Meeting – Motion Approved, Seconded, and Carried
Proposal to move vote on Final Budget to January’s Parent Meeting – Motion Approved, Seconded, and Carried
Treasurer’s Report: 
Money in Bank: $16,849.32
Debra Guttormsen proposes that based on previous year’s bank statements, that we should open an interest bearing savings account to maintain a reserve balance of not less than  $7500. This amount is an average based on the fact that the most we have ever had in the bank in the past few years was $20,600 and the lowest we had was $10,157.  –Motion Approved, Seconded, and Carried to withdraw $7,500 from the NJROTC First Federal bank account and use it to open an Interest Bearing Reserve Account.
Upcoming News: 
Comp at Oak Harbor High School – December 14th, 2019
· Anita Reynolds and Tiffany Lambert to chaperone
Home Comp: February 29th, 2019
· Will Need A LOT of Volunteers
· Volunteer Sign-Up on Sign-Up Genius
· Increasing number of volunteers for score room to 6
· We will need donations for our Basket Raffle – Looking for volunteer to be in charge of the baskets. Can sign-up on the Sign-Up Genius.
· All cadets must attend this comp


Discussion:
Can we increase our Scholarship Funds? How?
How many scholarships can we give out? Do we give each senior something? Or leave it to the top three cadets? 
We discussed the possibility of having some sort of “Scholarship Fundraiser”; possibly a dinner, or possibly having Navy Ball open to the public, and have it be more like a Gala. Senior Chief is going to talk with the cadets and get some feedback from them. 
Discussed developing a better scholarship criteria system to choose who should get the scholarship and maybe even doing an interview panel with the cadets. 
Discussion to continue next parent meeting.
***NEXT PARENT MEETING JANUARY 16th, 2020***
Meeting adjourns: 19:06

