School Based Decision Making Council
Phillip A. Sharp Middle School
September 14, 2022
Meeting Minutes

Those in attendance:  Natalie Wolfe, parent representative; Amanda King, JB Pollard and Elizabeth Derico, teacher representatives; Robert Hoover, Principal, Craig Smith, District Liaison, and Nancy Crotty, recording secretary.  Absent was Jonda Traylor.

Call to order
Mr. Hoover called the meeting to order.
Addition to agenda  - Northern Kentucky Middle School Athletic Association By-Laws and Handbook
Motion made by Amanda King to add this to agenda, seconded by JB Pollard.  All in favor.
Approval of agenda
Motion made by Amanda King, seconded by JB Pollard.  All in favor.
Approval of Minutes from August 10, 2022 meeting
Motion made by Natalie Wolfe to approve minutes from August, 10, 2022 meeting, seconded by JB Pollard.  All in favor.
Budget Review
Budget was reviewed.
NKMSAA By-Laws and Handbook
Motion made by Amanda King to accept handbook, seconded by JB Pollard.  All in favor.
Review Committees Policy and update if needed
Motion made to approve policy as is by Natalie Wolfe, seconded by Amanda King.  All in favor.
Staffing updates and recommendations
Discussed staffing, changing math and science positions to intervention positions, possibly 1 building sub and 1 intervention teacher.
Adjournment
Motion to adjourn made by Amanda King, seconded by Natalie Wolfe.  All in favor.
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