Charleroi Area School District
Superintendent Goals 2021-2022


Goal 1:  COVID-19 - Lead, plan, direct, manage, support, and collaborate with all internal and external stakeholders in addressing the challenges and opportunities facing Charleroi Area School District in the 2021-22 School Year related to COVID-19.
 
Goal 2:  Support the Business Department in the transition to new leadership and collaborate with the administration and Board on the development, discussion, and presentation of the 2022-23 CASD budget for adoption.

[bookmark: _GoBack]Goal 3:  Coordinate the development, deployment, and communication of goals and action plans designed to improve overall student achievement and growth.
 
Goal 4:  Coordinate the development, deployment, and communication of goals and action plans designed to improve overall district operations and efficiency.
 
Goal 5:  Develop and deploy programs to increase the district’s communication and administrator visibility with students, employees, and community groups.
 

