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Background
The mission of the Stamford Charter Schools for Excellence (Stamford Excellence) is to prepare our scholars to compete for admission to and succeed in top public, private and parochial high schools by cultivating their intellectual, artistic, social, emotional, and ethical development.   Education amidst a global pandemic necessitates a shift in how instruction is delivered, but by no means does it alter our mission or deviate from our intent to ensure all scholars have equitable access to our high-quality educational programs.  
Our first Reopening Plan, published in July 2020, described three operational scenarios – full in-person instruction, a hybrid model, and a remote learning alternative.  Throughout the 2020-21 school year, Stamford Excellence followed public health guidance and provided a hybrid model of instruction.  Scholars attended school on an alternating schedule of two days of live instruction (Monday/Tuesday or Thursday/Friday) and three days of remote, with building closure on Wednesdays and weekends to facilitate enhanced cleaning.  Families were also able to opt out of in-person instruction in favor of complete remote learning.  Approximately 51% of our scholars chose to attend school in our hybrid model, while 49% elected to remain fully remote.  
In June 2021, we released an updated plan to return to full in-person instruction.  Our buildings reopened with layered mitigation strategies.  Building access remained heavily restricted to scholars and essential staff only.  Scholars remained in classroom cohorts, were socially distanced, wore face masks, and staff were fully vaccinated.  In January 2022, we released an addendum due to rising rates resulting from the Delta and Omicron variants.  We fortified our infection control measures by doubling down on what we knew worked – encouraging individuals to get vaccinated, wearing high-quality and well-fitted masks, practicing hand hygiene, and contact tracing as each case arose to prevent further transmission.  We also offered free screening tests to families.  By March, case rates had declined, and masks became optional.  By summer, we were able to offer live summer programming.
As recipients of American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief (ESSER) funds and a matter of best practice, Stamford Excellence publishes a Safe Return to In-Person Instruction and Continuity of Services Plan, which describes some of the policies and practices we will be implementing to support the safe reopening and operation of our schools and address the impacts of the COVID-19 pandemic.  As with our previous iterations, before publishing this plan, Stamford Excellence collected stakeholder and public comment through surveys to inform our decision-making and creating our reopening plan.  
As we slowly emerge from the pandemic, Stamford Excellence will continue to remain adaptive as the CDC (Centers for Disease Control) and DPH (Department of Public Health) guidance evolves. The schools are considering all mitigation strategies to prioritize a full reopening of the buildings.  We are continuing to monitor COVID-19 Community Levels, public health guidance, and local positivity rates to ensure we maintain the most up-to-date information.  It should be noted that these plans are considered living documents.  These documents will be reviewed and, if needed revised, every six months through September 2023.  As required, we will continue to consider feedback from our stakeholders as we continuously monitor the implementation and execution of our plans.  

I. Health and Safety Strategies
Stamford Excellence will continue to adhere to the CDC and DPH recommendations to prevent the spread of SARS-CoV-2 and prioritize the resumption of full in-person instruction.  The following sections describe our guidance for everyday operations.  To the greatest extent possible, Stamford Excellence will implement our distinguished educational model for the 2022-23 school year and deploy accommodations to promote health and safety.  Stamford Excellence may adapt by reinstituting mitigation measures as needed based on COVID-19 Community Levels and changes in circumstances,.  As always, we will be sure to preserve the equitable educational rights of all scholars, with particular attention to our most vulnerable populations.

Vaccines
	Staying up to date on COVID-19 vaccinations remains the leading public health strategy in preventing severe illness.  To find a location, you can visit here.  Please note that additional restrictions may apply to any high-risk extracurricular activities that are offered.  These include activities such as competitive sports, chorus, musical theater, step, and dance teams.   

Masks
Wearing well-fitted face masks has been proven effective in preventing infection and transmission of the COVID-19 virus, especially while indoors and in crowded areas.  Masking is currently optional for students and staff while in school buildings and on buses.  Individuals may choose, on the basis of personal preference and risk levels, whether or not to wear a mask at school.  Any bullying, harassment, or discrimination on the basis of masking preference, or of any kind, will not be tolerated in any form.  Masks are available at the school for any individual who wants or needs one.  

NOTE: Regardless of vaccination status, all individuals must wear a mask for any of the following circumstances:
· Any individual who is returning to the school after testing positive for COVID-19 must wear a well-fitted mask for days 6-10 while on school premises, including school buses.  (Day 1 is the first full day after symptoms begin, or if asymptomatic, the first full day after the test was taken.)
· Any individual who is exhibiting symptoms of COVID-19 while at school must wear a mask.
· All individuals must wear a mask when entering the school nurse’s office.
· If an individual is identified as a close contact after a known exposure, whether in or outside of school, the individual should mask for 10 days after last exposure and get tested after at least 5 days (on Day 6).  Day 1 is the first full day after last exposure to a positive person.
Masking is strongly recommended for the following:
· Moderately or severely immunocompromised individuals
· When recommended by a healthcare provider
· In crowded indoor settings

Should community levels shift to moderate or high, or if local case rates increase, Excellence may adjust mask requirements and other mitigation efforts accordingly. Stamford Excellence will continue to abide by guidance provided by the CDC and local health departments.  

Staying home when sick:
Stamford Excellence will continue to emphasize the importance of daily screening at home prior to arrival to the building. In order to prevent the spread of the virus, we must do our best to prevent it from entering our schools.  Students or staff exhibiting any of the COVID-19 symptoms listed below should stay home and get tested.    If you are awaiting results from a PCR test, you should take precautions until you receive test results.  
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· Fever or chills (100F or greater)
· Cough
· Shortness of breath or difficulty breathing
· Fatigue
· Muscle or body aches
· Headaches
· New loss of taste or smell
· Sore throat
· Congestion or runny nose
· Nausea or vomiting; and/or
· Diarrhea


If you test positive for COVID-19:
Scholars and staff who test positive for COVID-19 should notify the school and must isolate for at least 5 days from symptom onset or when the test was taken (Day 1 is the first full day after symptoms develop, or if asymptomatic, the first full day after the test was taken).  They may return on day 6 if they remain fever-free for at least 24 hours without the use of fever reducing medications and symptoms are improving, or if asymptomatic, no symptoms develop.  Upon return, they must wear a mask through Day 10 and take additional precautions.  If you are asymptomatic and symptoms develop, the isolation clock restarts with Day 0 being the day symptoms begin.  More information on how to isolate may be found here.

If you are exposed to COVID-19:
The CDC no longer requires students or staff to quarantine if they are exposed to COVID-19.  Students or staff identified as close contacts will be notified as soon as possible.  They should wear a mask for 10 full days, with the day of last exposure being Day 0.  (Day 1 is the first full day after exposure.)  They may continue to report to school as long as they do not have any symptoms.  Get tested at least 5 full days after your last exposure (Day 6), continue to take precautions, and monitor for symptoms.  If symptoms develop, isolate and get tested.  You can find more information about what to do if you are exposed to COVID-19 here.  Home test kits will also be made available to families and staff if they are exposed while at school. 

Cohorting
Public health guidelines no longer recommend cohorting as a part of daily operations.  However, the schools will carefully and cautiously monitor students and interactions in the event that contact tracing must be enacted. 

Handwashing and respiratory etiquette 
Washing your hands can help to prevent the spread of infectious diseases, including COVID-19.  Stamford Excellence will continue to abide by CDC guidance for hand hygiene.  The schools will continue to encourage and reinforce these habits, particularly during key times such as before and after eating and after restroom use.  Hand sanitizer that is at least 60% alcohol content is also widely available throughout the building in no-touch dispensers in high-traffic zones and in classrooms.  The staff will also continue to reinforce proper respiratory hygiene by covering coughs and sneezes to prevent the spread of droplets.

Cleaning and Ventilation 
In accordance with CDC and DPH guidance, Stamford Excellence will continue to maintain healthy facilities by cleaning daily, particularly with more frequent cleaning of high-touch surfaces. Moreover, every classroom will have access to safe cleaning products that can be used throughout the day as needed.  The schools’ HVAC systems were fully evaluated in 2020.  By the fall of 2021, all schools had MERV-13 filtration and/or will have undergone HVAC improvements to address ventilation issues arising due to the onset of COVID-19.  We are replacing and installing equipment to improve existing ventilation systems to treat recycled air and increase circulation of external fresh air into the school buildings to mitigate the likelihood of the spread of the Coronavirus.  When weather permits, the schools will also encourage open windows to foster fresh air cycling throughout the building.  

Response to Increased Community Levels or Outbreaks
When the COVID-19 Community Levels indicates an increase, particularly at a high level of transmission, or if a school is experiencing a local outbreak, Stamford Excellence will consider adding layered mitigation measures, including those described below.  These measures may apply to a single classroom, school, or group based on the transmission and risk levels.  Once cases decline to a safer level, the school will consider gradually easing restrictions and closely monitor case rates in the weeks that follow.
· Contact tracing
· Improving ventilation
· Increased cleaning protocols
· Reinstatement of universal masking
· Screening testing for impacted group
· Suspension of high-risk activities
· Classroom or school closure if outbreaks are severe

Social-Emotional Health
Stamford Excellence will continue to educate our scholars with a lens towards the maintenance of equity.  This ensures that all children have equitable access to high-quality instruction.  Stamford Excellence will also support the social-emotional needs of our community.   The school day will begin with a morning meeting, during which time scholars can practice mindfulness and exercises to promote wellbeing.  Our schools employ, or will be adding Social Workers, who will be able to monitor the schools’ overall health, provide resources to our families and staff, and direct intervention services where needed.  Teachers will also work in concert with the schools’ social workers to ensure the social-emotional and mental wellbeing of themselves and their scholars.  Stamford Excellence also provides a robust arts program, which fosters a creative outlet and allows students to express themselves.  

Learn About Monkeypox
Monkeypox is a disease caused by the monkeypox virus, usually spread through direct skin-to-skin contact with the sores of someone who has monkeypox. It can also be spread through contact with clothing or bedding, or from respiratory droplets during face-to-face contact. In this current monkeypox outbreak, the virus has spread mainly among adults during close contact, such as during sex, kissing, cuddling, and massage. It can cause sores that may look like pimples or blisters, be firm to the touch, and have a dip in the center. Some people also have flu-like symptoms.
· Do not assume someone has monkeypox if they have a rash or sores. Most rashes and sores are not caused by the monkeypox virus. Sores are very common among children and are usually due to bug bites, acne, allergies, or other causes that are not contagious and do not require staying home from school, childcare, or afterschool activities.
· Children who have new or unexplained rashes or sores should be seen by the school nurse or by their health care provider. You can find more information on monkeypox here.
II. Public Comment 
Stamford Excellence released a survey in July to elicit community input on our ARP ESSER funding priorities and safe reopening plan for the fall.  We received 234 responses from parents, staff, administrators, and community members.  Collected responses were analyzed and reviewed for priority trends.  Based on our survey results, responses were aligned to previous and current funding priorities.  Over the summer, the school leaders will be conducting their annual Family Chats.  These are opportunities for incoming families to meet individually with the school leader, learn about the model, and ask questions.  Throughout the school year, we will continue to elicit feedback from our families and staff regarding our progress, from our Board representatives, and periodically review (and revise, if needed) our Safe Return to In-Person Instruction and Continuity of Services Plan at least every six months and as circumstances evolve.  We will also engage with our Parent Association to provide opportunities for feedback and consider annual surveys to inform future school years.  

Uses of Funds
Stamford Excellence is receiving three rounds of federal funding to support the unanticipated costs brought on by the onset of the Coronavirus.   The first amount was delivered through the Elementary and Secondary School Emergency Relief (ESSER) I funds.  This was used to purchase some additional PPE, Chromebooks, and software to promote learning continuity.  Our next two rounds of funding are provided through ESSER II and American Rescue Plan (ARP) ESSER III.  These funds are being used to offset expenses longitudinally and will be allocated towards the following: 
· Engagement of a social worker to support the mental health and well-being of our scholars and staff
· Engagement of teachers to maintain support for the learning needs of our scholars, particularly students with disabilities
· Additional summer programming to support social-emotional health and well-being and to advance learning/remediate any learning loss
· Building a cadre of tutors hired to provide extended learning opportunities through tailored, individual and small-group instruction to remediate learning loss, provide additional support, and to accelerate learning
· Purchasing Chromebooks to facilitate a 2:1 computer to scholar ratio to augment learning, facilitate smooth modulation between work and home, and in-person and remote instruction when needed

III. Periodic Review Process 
Stamford Excellence will continuously monitor infection rates and guidance as circumstances evolve and gauge the effectiveness of our plans.  We will also review and revise, if needed, our Safe Return to In-Person Instruction and Continuity of Services Plan at least every six months through September 30, 2023 and contemplate public input with each review.  As required, Stamford Excellence will post any updates to our website and keep our families aware of any changes to policies.

V. Understandable and Uniform Format 
Stamford Excellence will be posting our Safe Return to In-Person Instruction and Continuity of Services Plan on our website.  As significant policy, operational, or health data changes, Stamford Excellence has the capacity to notify parents through its dedicated parent communication platform, School Messenger, as well as mass email and phone calls. We will leverage this platform, as well as our social media accounts and website, for real-time updates and any changes in our COVID-19 response.  Faculty and staff will use the Office 365 Email platform to standardize communication between leadership, faculty, and staff.  

Communication Systems
Schools will use the following channels to communicate with parents, students, faculty, and staff.
· Office 365 Email: Faculty and Staff communication platform
· School Messenger: Parent communication platform
· Clever: Faculty, Staff, Parents, and student resource hub and communication platform
· School website and social media accounts

Multilingual Communication
School Messenger is a communication platform for parents.  It facilitates communication via SMS (text messages), voice messages, and email. The platform has a built-in translation tool that can translate messages into over 100 languages. (see details here)
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