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                      Final Report: January 31, 2019 to April 20, 2019 and Continuation Plan for the 2019-20 School Year

	
School 
	School BEDS Code
	
District
	SIG Model and Cohort
	Required EPO (Restart, Innovation and Reform Framework)

	Edward Williams Elementary
	66900010002
	Mount Vernon
	SIG:7 
Model:
Innovation & Reform Model
	

	School Principal
	Superintendent (EPO)
	Grade Configuration
	Total Enrollment
	% ELL
	% SWD

	Name
	Date of Appointment
	Dr. Kenneth Hamilton
	PreK-6
	440
	9.1%
	19.1%

	Dr. Crystal Waterman
	*If new, attach resume.
August 3, 2016
	
	
	
	
	

	District Person Responsible for Program Oversight and Report Validation
	Implementation Status of the School as Rated by the District
	
Brief Analysis of Rating of Implementation Status

	Name and Contact Information
	(Red/Yellow/Green)
	The Edward Williams Elementary School continues to implement the components of the SIG plan by targeting areas that will keep the school into good standing according to the NYSED standards and the new ESSA regulations.  The school administrators continue to work collaboratively with the school- and district-level staff to review the schools past practices and understandings of best practices so that the goals outlined in the SIG are implemented with fidelity.  In addition, the school has implemented new socio-emotional and instructional support for students to ensure that the school remains on track for meeting its goals.  The school’s administrators, leadership team, crisis intervention team and district staff regularly meet to ensure that the school is making timely adjustments to the implementation of the school’s plan and the appropriate supports are provided to identify constituents across the school community.

	
Dr. Waveline Bennet-Conroy
	
	



Key
	Green
	Expected results for this phase of the project are fully met, work is on budget, and the school is fully implementing this strategy with impact.
	Yellow
	Some barriers to implementation / outcomes / spending exist; with adaptation/correction school will be able to achieve desired results.
	Red
	Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized; major strategy adjustment is required.



Attention: The document is intended to be completed by the Superintendent of Schools and/or designee and submitted electronically to OISR@NYSED.gov.  It is a self-assessment of the implementation and outcomes of key strategies related to the School Improvement Grant (SIG) 1003(g), and as such should not be considered a formal evaluation by the New York State Education Department. This document serves as the Progress Review Report for Non- Receivership schools (not Persistently Struggling or Struggling schools), and as the 2019-20 Continuation Plan for Non-Receivership schools.  All responses provided under the “2019-20 School Year Continuation Plan” heading should directly align with or be adaptations to the approved SIG plan.  Note: Schools that will no longer receive SIG funds during the 2019-20 school year should NOT complete the Continuation Plan portion of this form.

Directions - District and school staff should respond to the Analysis/Report Out sections by both analyzing and summarizing the key strategies used during this reporting period in light of their realized level of implementation and their impact on student learning outcomes.  2019-20 Continuation Plan sections provide staff with an opportunity to describe proposed actions and adaptations to the original SIG plan.  The Continuation Plan is intended to create the framework by which the school transitions from the current year, using its own summary analysis, to the upcoming school year, in a manner that represents continuous and comprehensive planning.  Staff should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review feedback.  

1.  METRICS

	Academic Achievement - Please respond to each component of each prompt. If necessary, attach samples of data collection that are referenced in the response.  The 2018-19 data and the Analysis/Report Out section should align with the 2018-19 Attachment B.  Discuss the goals/key strategies from the approved SIG plan which are aligned with this metric.

	Key Questions/Prompts
	2018-19 Analysis / Report Out 

	Disaggregate student assessment data in core content areas to identify performance trends (e.g., student sub-groups, grade levels, subjects, classrooms).
	As a result, the 2018 NYS ELA/Math data was as follows:
· School-wide – 20% proficiency in ELA, an increase from 13%
· School-wide – 14% proficiency in Math, an increase from 8%

The January 2019 iReady MOY data demonstrated:
· In ELA, 68.1% of the students in grades 3-6 demonstrated measures of interim progress
· In ELA, there was a 16% decrease in the number of students requiring Tier III intervention
· In Mathematics 45.8% of students in grades 3-6 demonstrated measures of interim progress
· In Mathematics, there was a 18% decrease in the number of students requiring Tier III intervention

This data is evidence that the school’s support system is leaning in the right direction.  The school will continue to support teachers and students to continue the academic growth necessary for all students to become college and career ready.

	
	2019-20 Continuation Plan

	Based on the performance trends noted above, please identify the specific school strategy adjustments or interventions to be implemented to meet the academic achievement targets.
	To address students’ achievement needs, the school and district administrators have embarked on a robust and targeted professional development plan for teachers, extended-day supports for students, and the identification of a socio-emotional program for support staff. The school is using the supports from the School Improvement Grant to create the following improved conditions for teaching and learning by implementing the following:

· Created Professional Learning Communities (PLCs) for teachers to engage in 4-5-week cycles of inquiry focused on ELA Common Core Learning Standards (CCLS) study, mathematics CCLS study, looking at student work protocol, reviewing student assessment data, and vertical teacher teams to examine curriculum and CCLS across the grades; 
· Conducted a data analysis of the CCLS ELA assessment results, by highlighting the New York State that at least 50% or more of the students demonstrated difficulty with on the assessment;
· Utilized the CCLS data from the item analysis study to infuse instructional strategies that places emphasis on the K-6 continuum;
· Implementing a new Houghton Mifflin Harcourt Journeys reading program for 3rd – 6th grade students; 
· Providing all students K-6 with Tier 1 (in classroom), Tier 2 (small group), and Tier 3 (RTI pull-out group) instructional supports;
· Implementing guided reading into the instructional program with increased fidelity
· Incorporating independent reading time, utilizing leveled readers; teacher conferences into the instructional program
· We will continue the Just Inspire STEAM afterschool program along with the academic power hour. We will increase the duration of the programs to better accommodate the needs of the children and the families.
· The HMH, System 44 reading intervention system will be incorporated into the after-school curriculum.




	Student Attendance - Average Daily Student Attendance Rate.  The number of school days during the regular school week students attended school divided by the maximum number of days students could have attended school during the regular school week.  The 2018-19 data and the Analysis/Report Out section should align with the 2018-19 Attachment B.  Discuss the goals/key strategies from the approved SIG plan which are aligned with this metric.

	2018-19
	Baseline (%)
	2018-19 Target
	Year to Date
	

	Student Attendance Rate (%)

	88%
	92%
	90%
	

	Key Questions/Prompts
	2018-19 Analysis / Report Out
	2019-20 Continuation Plan

	Describe patterns of student attendance data (e.g., late/miss first period, chronic absenteeism among certain students, grade levels, etc.).
	The school continues to struggle with student attendance due to the following conditions and issues:
· Parents continue to transfer their children to other schools/districts (in/out of state) without properly notifying the school staff, which negatively impacts the school’s overall absence rate; and 
· Students who have sporadic absences (identified as those students who are consistently absent one or two days per week, then return to school for a full week, which is then followed by sporadic absences, again).
	To address this issue, the school will continue to work with the district staff and community-based organizations to address the needs of students living in temporary housing to closely monitor switching schools when their housing changes.  
In addition, the following has been implemented:
· attendance teacher has created an attendance team who have become liaisons for specific students who are chronically absent/late
· the parent liaison will continue to work with the families of students who have sporadic absences to proactively address the students’ and families’ needs so that poor attendance is avoided
· the homeless liaison contacts families/shelters, if needed, for children who have chronic absences and provide parents with resources if needed

	How do these data/patterns suggest the need for specific strategy adjustment or intervention to ensure targets will be met? Please identify specific school actions to be taken.
	The school data was reviewed, and the school staff found that students of temporary housing is the subgroup that needed closer monitoring and follow-up. The school is examining the following data points aligned to student attendance:
· Daily attendance;
· Long-term absence data;
· Enrolled students living in temporary housing; and
· Students with sporadic absences who show patterns of inconsistent attendance. 

	The school counselor is working collaboratively with other staff members to ensure that the school’s goal to increase student attendance is met.  The issue the counselor is addressing is developing relationships with students and their families, so that we can decrease the number of students who leave the school without notification.  In addition, teachers make outreach calls to families when students are absent 5-6 consecutive days.  If the outreach is unsuccessful the attendance officer is notified so that the child is located.





	Teacher Attendance – Average Daily Teacher Attendance Rate.  The number of FTE days teachers worked divided by the maximum number of FTE-teacher working days during the week. The 2018-19 data and the Analysis/Report Out section should align with the 2018-19 Attachment B.  Discuss the goals/key strategies from the approved SIG plan which are aligned with this metric.

	2018-19
	Baseline (%)
	2018-19 Target
	Year to Date
	

	Teacher Attendance Rate (%)

	94.25%
	95
	97%
	

	Key Questions/Prompts
	2018-19 Analysis / Report Out
	2019-20 Continuation Plan

	Describe patterns of teacher attendance data (e.g., long-term, excused vs. unexcused, chronic/patterned absenteeism among certain teachers, etc.).
	Teacher attendance has continued to be impacted by the same issues stated in the previously submitted report.  Teacher absences are due to illnesses or family leave.
	The process of discussing attendance concerns with teachers and other staff members who have excessive unexcused absences is ongoing.  With the assistance from the district office personnel office, absenteeism that does not meet the district’s and school’s expectations will be addressed in accordance with the teachers’ contract.

	How do these data/patterns suggest the need for specific strategy adjustment or intervention to ensure targets will be met? Please identify specific school actions to be taken.
	Teacher attendance has been good.  The school leader believes that attendance has been good because many teachers are untenured and are on probation, which acts as an incentive to have exemplary attendance.  The school leaders are tracking the following data points aligned to teacher attendance:
· Daily attendance;
· Long-term absence data;
· Teachers with sporadic absences who show patterns of inconsistent attendance;
· Teachers whose absences extend holidays or weekends;
The school leader will use progressive discipline for teachers with unexcused absences.
	The school leaders will continue to address the attendance trends by providing incentives that strongly encourage long-term perfect attendance.  The school leaders will offer the reserved parking spaces and professional development earlier in the year to ensure that teachers start the year feeling supported.  In addition to incentives, the school leaders will continue to informally and formally remind teachers of the need for exemplary attendance and the ways in which their attendance is a model for students.





	Office Discipline Referrals – Number of Office Discipline Referrals (ODRs).  The total number of Office Discipline Referrals for any reasons that disrupt the educational process. These data should be reported here as total number by week. The 2018-19 data and the Analysis/Report Out section should align with the 2018-19 Attachment B.  Discuss the goals/key strategies from the approved SIG plan which are aligned with this metric.

	2018-19
	Baseline (#)
	2018-19 Target
	Year to Date
	

	Office Discipline Referrals (#)

	394
	250
	258/41 suspensions
	

	Key Questions/Prompts
	2018-19 Analysis / Report Out
	2019-20 Continuation Plan

	Describe patterns of office discipline referrals (e.g., period, location, classroom, grade level, repeat offenders, etc.).
	Data collected about student discipline shows that office referrals are stemming from having a large group of new teachers.  These teachers are demonstrating struggles with classroom management.  Student disciplinary issues are occurring in the classrooms, where the new teachers have the most difficulty maintaining management.   Similar to last year, some students continue to demonstrate difficulty during lunch time in the cafeteria and playground but supports implemented last year have assisted students with managing their own behavior by redirecting their energy and providing encouraging supports to one another.
	The trend data shows that a little over 10% of the office referrals have resulted in suspensions.  This is an indication that the school has a decrease of serious incidents when compared to 14% last year.  The school will continue to monitor any trends that arise from the office referral data.

	How do these data/patterns suggest the need for specific strategy adjustment or intervention to ensure targets will be met? Please identify specific school actions to be taken.
	This year the school leader hired a crisis intervention specialist trained in Restorative Justice Practices. This specialist is used therapeutically during the school day to support students in crisis and help them transition back into the classroom environment.  

In addition, the administrative team in conjunction with the school based support team, has encouraged parents to sign-up with the school based health center, which offers medical, dental, vision and mental health services throughout the year.  

The PBIS team has a robust tiered support system which includes current strategies of check-in and check-out (student mentoring), parent/family outreach by support staff, and collaborating with a couple of local support agencies.
	The team will ensure that the next step for the administrators and support staff is to provide the teachers trained with Restorative Justice so that it can be used during the school day.  In addition, the administrator encouraged parents to sign-up with the mental health clinic in the summer and in the beginning of the year.  The school will also utilize the current strategies of check-in and check-out, parent/family outreach by support staff, and collaborating with a couple of local support agencies.




	Extended Learning Time – Average Extended Learning Time (ELT).  Please respond to the prompts below with respect to extended learning opportunities offered to all students throughout the course of the school year. The 2018-19 data and the Analysis/Report Out section should align with the 2018-19 Attachment B.  Discuss the goals/key strategies from the approved SIG plan which are aligned with this metric.

	Key Questions/Prompts
	2018-19 Analysis / Report Out
	2019-20 Continuation Plan

	How do data/trends suggest the need for specific strategy adjustment or intervention to ensure targets will be met? Please identify specific school actions to be taken.
	The extended day programs began earlier this year effective the second week of October, and will run through April 12th. The sessions are focused on ELA on Mondays, Mathematics on Tuesdays and Science on Thursdays.  This portion of the program offers 6 hours per week of additional academic support.  

In addition, Just Inspire offers a STEAM and character education Extended Learning component on Wednesdays and Fridays. Totaling 10 hours of Extended Learning Time each week.
	The school administrators will begin the extended-day program earlier in the year so that attendance to the program becomes a part of the students’ regular routine.  In addition, beginning the program earlier will assist with securing teachers and ensuring that the class size remain small.  The school will continue its practice of enrolling students who demonstrate that interventions are necessary for successful completion of the academic year.  To select the students, the school staff will examine the results of the NYSED assessments and beginning of the year iReady examination.

	Describe the type, nature and frequency of assessments that measure the impact of ELT, as well as patterns noted through analysis of data. 
	Assessment is measured using the BOY, MOY, EOY iReady assessment per the District assessment calendar.
	The school administrators will continue to offer perfect attendance award for students who are registered for the PowerHour after-school program.  The school plan to start the program earlier in the year so that it becomes part of the students’ routines.  The school staff will continue to identify the students who earn high level 1 and low-level 2 on the NYSED assessment.  They will try to keep the numbers to about 12:1.




2. PROJECT PLAN IMPLEMENTATION

	Key Strategies - Identify the key strategies identified in the in the approved SIG plan that were implemented during the current reporting period but were NOT already discussed in the Metrics section above. (Add additional rows as needed.)

	Key Strategies
Identify the key strategy from your approved SIG application or Continuation Plan to be discussed.
	Implementation 
Status
Identify strategy as R/Y/G
	Identify the evidence that supports your assessment of the 2018-19 implementation of key strategies and their impact on student achievement.
	2019-20 Continuation Plan

	1.
	Parent Involvement

	G
	With secured professional development and coaching provided to the parent liaison, additional targeted supports have been created for parents. Consequently, the first Family math night event yielded 289 attendees. A record first for Edward Williams School.


	The parent liaison will continue to work with the support team and administrators to conduct parent outreach and contact families when students’ attendance or performance in school becomes an issue.

	2.
	Instructional Improvement


	G
	The support includes in-class coaching, PLC supports, and curriculum development.
	The school administrator plans to continue to providing teachers literacy support aligned to the district’s initiatives and literacy rollout plan.  

	3.
	Building Conditions


	G
	Building 2018-19 conditions scheduled to be addressed are mostly complete.  Those improvements were: 
· Renovating/updating the auditorium (reopened February 2019);
· Painting of hallways/stairways; 
· Eradicating flooding issues (in progress);
· Purchasing and installing cameras (not yet addressed); and 
· Purchasing and installing alarms on doors (not yet addressed).
	Plans are underway to replace the gymnasium floors this summer.

	3.
	Student Behavior


	Y
	Most of the new teachers have learned classroom management techniques, which has improved the behavior issues in the school.
	The intent is to provide all teachers with Restorative Justice professional development and fully implement the model.

We will continue with the crisis intervention role.

	4.
	Innovation and Reform Framework focused on Family and Community
EPO
Just Inspire (formerly Welcore)


	
	The model selected for the school continues to demonstrate success, thus far, as evidenced by the sustained increased student achievement and improved school culture.  All strategies implemented based on the SIG 7 reform approach have contributed to the school and district leaders being able to address the needs of the students, families, and staff members.  There is a purposeful and resourced focus on data-driven strategies for addressing students’ needs.  
	Our partners will continue collaborating with the school and district to ensure that the school is well positioned to meet the needs of all students and their families.




3. FRAMEWORK AND EPO: (For SIG Cohort 6 and 7 schools that selected the Innovation Framework, and Restart ONLY)

	Identify the school’s model, framework, and the EPO.
	Status (R, Y, G)
	Identify the evidence that supports your assessment of the 2018-19 implementation of the design framework and its impact on student achievement. Describe the manner in which the EPO has been involved in the implementation. 
	2019-20 Continuation Plan

	


	
	
	



4. BUDGET/FISCAL: Add rows as needed.)

	Budget Analysis

	Describe the SIG item or activity found in the approved 2018-19 SIG FS-10.
	Status (R/Y/G)
	If expenditures from the approved 18-19 FS-10 and Budget Narrative are on target, describe their impact with regard to the implementation of the SIG plan. If there is a challenge with expenditures, discuss the course correction to be put in place.
	As applicable, and along with this report/plan, please submit a 2019-20 SIG FS-10 budget, Budget Narrative, Attachment D: Budget Summary, and M/WBE documents. 


BUDGET FORMS ARE AVAILABLE AT: http://www.oms.nysed.gov/cafe/forms/.
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I hereby certify that I am the applicant’s chief school/administrative officer and that the information contained in this application is, to the best of my knowledge, complete and accurate. I further certify, to the best of my knowledge, that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and regulations, application guidelines and instructions, Assurances, Certifications, the terms and conditions outlined in the Master Grant Contract and that the requested budget amounts are necessary for the implementation of this project.  It is understood by the applicant that this application constitutes an offer and, if accepted by the NYS Education Department or renegotiated to acceptance, will form a binding agreement. It is also understood by the applicant that immediate written notice will be provided to the grant program office if at any time the applicant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.


	Authorized Signature (in blue ink)

 
	Title of Chief School/Administrative Officer

	Typed Name:      

	Date:      
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