Eastern Elementary School
SBDM Minutes November 18, 2021

Members Present: 
Angie Denny, Kristian Banta, Carrie Cox, Jessi Drawbaugh

Opening Business:
· Approval of agenda and minutes

Good News Report:  
· Jim Masters met with all the staff and great conversations were had about district/school strengths and areas of need.

Student Achievement Report/Data:
· Growth Monitoring is scheduled for tomorrow
· iReady Diagnostic starts after Thanksgiving break

School Improvement Planning
· Parts 1 and 2 of CSIP are finished. Will share CSIP at the next meeting.  District focus will be on Literacy.

Budget Report:
· ESSER funds have been use to fund people (teachers and interventionist)
· IXL is ready for teachers/students to use.

Bylaw or Policy Reviews/Readings/Adoptions:


New Business:
· PTO is planning to offer another chance to order Eastern apparel before Christmas
· Mrs. Denny if finishing  up staff evaluations.
· Dr. Masters wants to wait until after the winter break to review the county COVID data before making a decision about masks.


Adjournment

Next Meeting:  Thursday, December 2nd at 2:30 p.m.
